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MEETI NG OF THE GOVERNOR AND CABI NET

PROCEEDI NGS

Proceedi ngs began at 9:00 a.m as follows:

GOVERNCR DESANTI'S:  Good norning. We're here on
the March 26th Cabinet Meeting. Before we get into
t he business portion of our agenda, |'d like to
wel cone Dyl an Fisher with our Ofice of Faith and
Community to lead us in the invocation.

(I nvocation commenced.)

GOVERNOR DESANTI S:  Next, please welcone retired
U S. Arny Col onel and Florida Departnent of Veteran
Affairs Legislative and Cabinet Affairs Director Roy
Clarke to lead us in the Pledge of Allegiance.

(Pl edge of Allegiance conmenced.)

GOVERNCR DESANTI S:  The dogs, where are they
fron?

MR, PATRONIS: Bring them up.

UNI DENTI FI ED SPEAKER:  Tal | ahassee Ani ma
Servi ces.

GOVERNOR DESANTIS:  Oh, okay. Geat. W just
adopt ed one ourselves recently.

UNI DENTI FI ED SPEAKER: | know. Thank you for
t hat .

GOVERNCR DESANTIS: W're going to do -- we're
going to do a pet adoption event at the Governor's

Mansi on at sonme point in the next nonth or two, so
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stay tuned for that, so...

UNI DENTI FI ED SPEAKER. G eat.

GOVERNCR DESANTI' S:  Hopefully, we have a | ot of
people that want to cone and take a | ot of dogs hone.
And ot her pets too, because there are other pets that
need a hone as well. So thank you guys for com ng, we
appreciate it.

UNI DENTI FI ED SPEAKER:  Thank you. And thank you
for adopting. It's really inportant.

GOVERNOR DESANTI S:  Yeah, happy to do it. And ny
ki ds are happy too, although | enjoy it. Although,
end up doing all the work with the dogs, but that's
just the way it goes. Thanks again.

UNI DENTI FI ED SPEAKER:  Thank you.

GOVERNCR DESANTI S:  Ckay. The m nutes from
Decenber 19, 2023. | nove to approve the mnutes from
our Decenber 19th neeting. |s there a second?

MR. PATRONI S: Second.

GOVERNCR DESANTI' S:  Hearing no objection, the
nmotion carries.

VW' re now going to nove on to enploynent for the
Parol Qualifications Commttee. Qur first appointnent
itemis to designate a Parol Qualifications Commttee
to consider applicants for an upcom ng vacancy to

FCOR. As nom nated by each of our offices, | nove to
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MEETI NG OF THE GOVERNOR AND CABI NET

appoint the follow ng individuals: G nger Bowden
Madden, State Attorney First Judicial Crcuit; Bay
County Sheriff, Tommy Ford; Mark Cober, Retired State
Attorney, Thirteenth Judicial Grcuit; Brevard County
Sheriff, Wayne lvey; and Larry Keefe, Forner U.S.
Attorney for the Northern District of Florida's Chair.
Is there a second?

M5. MOODY: Second.

GOVERNOR DESANTI'S:  Hearing no objection, the
notion carries.

Movi ng to our next appointnent. Last week, |
nom nated our fearless Policy and Budget D rector
Chris Spencer to serve as executive director of the
State Board of Admi nistration. He's been a part of
our adm nistration since day one. He has served as
director of policy and budget for the past 5 years,
and | think that his job was a 10 out of 10 that he
did, which is fantastic in every single way, and |I'm
al though sad to lose him-- we're going to keep him
t hrough the budget -- but then, | think this is going
to be really, really good.

|'d also like to extend ny thanks to Interim
Executive Director Lamar Taylor for his service.

Lamar will remain at SBA as the chief investnent

officer, and | know he and Chris wll conplenent one
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MEETI NG OF THE GOVERNOR AND CABI NET

anot her very, very well.

Do you guys have questions for Chris? | think
he's here. Do you want himto conme up?

MR. PATRONIS: | talked to himyesterday, |I'm
good, sir. |'ve known Chris for 16 years.

GOVERNOR DESANTI S: Ckay.

M5. MOODY: Yeah, | was able to personally
interview him go through his background. | think
this is arole that was bifurcated previously until we
had Ash cone back, and this wll serve as having
sonebody focus internally on the investnent
managenent, we'll be able to have sonebody to be the
face on the outside interactions, and | think Chris
will do a great job. So I'mproud to support him

GOVERNOR DESANTIS:  Good. Wth that, | nove to
approve the appointnment of Chris Spencer as executive
director of the SBA, and the start date wll be
announced, dependi ng on how can qui ckly we get through
this budget, so we're working it.

So is there a second?

MR PATRONI'S: Second.

GOVERNOR DESANTI'S:  Hearing no objection, the
notion carries. Congratulations to Chris. Mwving to
-- | think that probably will be a pay increase for

you, sSo good.

North Florida Court Reporters, LLC 850.701.8800




© 00 N oo 0o b~ W N PP

N N N N NN BB B P P P P PP PR
g » W N P O © 0 N O O M W N P O

MEETI NG OF THE GOVERNOR AND CABI NET

MR. PATRONIS: They did agree to adopt d over
just a mnute ago, so he's got the resources now.

GOVERNCR DESANTI' S:  There we go.

M5. MOODY: And Governor, | think it's inportant
to thank Lamar. He did such a great job holding the
agency steady. And I know he has sone issues com ng
up, but we're just so grateful that you're going to be
that steady hand at the helmas to that investnent
strategy. Very, very excited about this agency.
Thank you.

GOVERNCOR DESANTI S:  Absol utely.

Ckay. Moving next to the Administration
Conm ssion, Secretary of Commerce Alex Kelly is here
to present.

MR. PATRONIS: CGovernor, if | may?

GOVERNOR DESANTI S:  Yes.

MR PATRONIS: Over the | ast several nonths
working with Alex, he's been amazing. There's been a
| ot of noving parts going on in the state, and he was
just very leaning forward. He's been wearing a | ot of
hats over the last few nonths, and | just want to
t hank himpublicly in front of you for how he's
handl ed and managed everything, just a rock star.

GOVERNCR DESANTI S:  Appreciate that. Ckay.

MR. KELLY: Thank you. Good norning, Governor
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DeSantis, and Menbers of the Florida Adm nistration
Comm ssion. Today | ask that you consider accepting
our departnent's 2023 Florida Keys Area of Critical
State Concern Annual Report, continuing the Florida
Keys Area of Critical State Concern designation and
accepting our departnent's reconmendation that the
significant progress towards acconplishing the
strategies of the work plan have been achi eved. Thank
you for your consideration.

GOVERNOR DESANTI S:  Okay. Thank you, Secretary
Kelly. | nove to accept the report as submtted. |Is
there a second?

MR. PATRONI S: Second.

GOVERNCR DESANTI S:  Ckay. Hearing no objection
the notion carries.

Next, we have DEM Director, Kevin Guthrie. |s he
her e?

MR GQUTHRIE: Yes, sir. | flewin this norning.

GOVERNCR DESANTI S:  Ckay. So we've now rescued
-- what's the total Floridians rescued fromHaiti at
this point?

MR. GUTHRI E: 62.

GOVERNOR DESANTI S:  Ckay.

MR GUTHRIE: 62, sir.

GOVERNOR DESANTI S:  So, those operations are
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ongoi ng.

We al so have been in contact with Maryl and and
just offered support. They may not need it, but |
t hi nk nost peopl e know by now they had a col | apse of
the Francis Scott Key Bridge, really a catastrophic
event, and so Kevin and his teamare standing by to
hel p, if necessary, because that's a major, major
issue. | nean, we dealt wth things such as the
Surfside Tower collapsing, this is a nassive, nassive
disaster. So | appreciate the D vision of Emergency
Managenent being willing to hel p those guys too.

MR GUTHRIE: Yes, sir. dad to do it.

Governor and Cabinet, I'mhere today to present
the Statew de Energency Shelter Plan as required by
State Statute 252.935. The plan projects the
hurri cane shelter needs, including information on the
availability of shelters that accepts pets for the
state for the next five years. Beginning with the
publication in 2006, the Statew de Energency Shelter
Pl an, the division began nonitoring the status of the
statewi de inventory of special needs shelters.

Hi storically, before that, special needs popul ati ons
were included in the total nunber, but at that season
we divided it out into two separate categories.

The Division recogni zes the Anerican Red Cross
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Hurri cane Evacuation Shelters Section Standards as a
m nium for hurricane evacuation shelter study
criteria.

When appropriately | ocated, designed, and
constructed, the followng types of facilities are
consi dered suitable for public hurricane evacuati on
shelters. Those include community and civic centers,
gymasi uns, auditoriunms, conference and training
centers, and other public assenbly facilities. To
ensure the facilities neet the m ni num st andards by
the Anerican Red Cross, the division inplenented a
mul ti-faceted program which includes a survey -- |'m
sorry, a survey of the existing buildings, support of
mtigation and retrofitting of the facilities, and
constructing new facilities.

This year's report includes 2,178 buildings with
1,989 of those buildings identified specifically as
general popul ation and 189 identified as speci al
needs. That equates to 939,405 shelter spaces that
have been identified, and 42,883 are special needs.
That is the identified. Qur demand this year is
824, 866 spaces were identified across the state. And
then of that, so our denmand is 774,000, creating a
surplus of 50, 000-plus spaces. |In the special needs

popul ation, we are only at 85 percent of the demand
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11

needi ng, we're at 42,883 spaces, having a deficit of
7,487 spaces.

So to that end this year, we are looking -- we
have public school enhanced hurricane protection area
standards going into place, which will create an
addi tional 473,520 spaces. And then by the 2024
Atl antic hurricane season, we antici pate having
1,111, 854 shelter spaces, still shy of the special
needs population, we wll still be under.

By way of region, we only have two regions that
are deficit in general population. W have a surplus
statewi de, but there are sone pockets that still have
| ssues. Sane way wth general -- with the speci al
needs, we have 3 of our 10 regions that are in a
deficit as well.

That concludes ny report, sir, and Cabinet.

W' Il be nore than happy to take any questions, if you

have any.

MR. PATRONI'S: Coupl e questions, yes, sir.

GOVERNOR DESANTI S: Go ahead.

MR. PATRONIS: Good norning. One, you've just
inspired ne to bring this up. During Irma -- and
you're probably the one that fixed it, we had had a
situation where you had Floridians evacuating the

panhandl e because we -- it was al nost a statew de
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energency. But as they were going into Houston County
and into Dothan there were no shelters open. So are
there MOUs with those border counties?

MR GUTHRIE: Yes, sir.

MR. PATRONIS: If Floridians need a place to go
soneti mes when they're in the northern part of the
state.

MR GUTHRIE: So the short answer is exactly
after Hurricane Irma we went ahead and devel oped a
FEMA Region 4 with our partners Chris Collins, Jeff
Sm t herman, Matt McCraney, who are the
Geor gi a- Al abama- M ssi ssi ppi representatives. W now
have a a regional shelter strategy, so that if we have
to push north we can do that, and we have
reci procating agreenents across the FEMA Region 4, the
sout heastern United States, yes, sir.

MR. PATRONIS: Sure. And it was just -- | never
t hought about it. | had a |egislator from Al abama
calling nme just because | ate at the restaurant, and
they said, what do we do with all of these Floridians?
We can't get our shelters open because there's no way
that we know we're going to be reinbursed for it.

Like I said, | think you ended up calling, either
you or Wes, | think you did, called whoever it was in

Al abama and said, hey, you'll get what you want, nake
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t hi s happen.

MR. GUTHRIE: Yes, sir.

MR. PATRONI'S: Have you seen nuch of a change in
people's m ndset when it comes to utilization of
Fl ori da shelters, versus evacuation, versus trying to
shel ter?

MR GQUTHRIE: Yes, sir. So we have traditionally
done behavioral studies to see what woul d happen.

VWhat we've done in Irma, Mchael, lan, is we actually
were using crowd source data, so we can | ook at people
over (Google and sone other applications to see where
peopl e were goi ng and how they're behaving. The one
thing we're trying to change is the division' s m ndset
-- well, it's actually not a division's m ndset, but
the m ndset of our residents is -- you know, when |
was young ny plan with ny famly, with nmy nom and dad,
was we would go all the way to Atlanta, Georgi a.

You don't need to evacuate 350 mles from
Jacksonville, Florida. |If you just get to Baldwin, in
Jacksonville's case, you're going to be fine. So
we' ve changed our mantra from evacuati ng hundreds of
mles to evacuating tens of mles. And then also,

t hrough our know our honeowner zone program we are
able to tell people, what is -- you know, Florida

Bui | di ng Code works, we've seen that out in these
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di sasters all over the place. The Florida Building
Code works. So you may be in a situation where you
don't need to evacuate for w nd, your hone may be
rated to 150, 125 mles an hour, you're needing to get
away fromthat water. So in that case again, tens of
mles. Just get to the inland shelter and you'll be
fine.

MR. PATRONIS: Sure. Thank you.

Thank you, Governor.

GOVERNOR DESANTI S: Anybody el se? Ckay. Thank
you, Kevin. | nove to approve the report as
submtted. |s there a second?

MR. PATRONI S: Second.

GOVERNCOR DESANTI' S:  Hearing no objection, the
notion carries.

Ckay. Now, revenue? You're eager to get up
there and enlighten us, so thank you.

MR. ZI NGALE: Governor, Cabinet, thank you this
norning. The departnent has one itemon today's
agenda, that's why |I'mso eager. There's only one.
The departnent is requesting approval to publish
notice of proposed rules for rules relating to
property tax oversight and child support, and approval
to file for final adoption if the substance of that

proposed rul e remai ns unchanged. Please note the
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departnent nmade a technical change on page 22 of the
package. This technical change is reflected in the
package you have in front of you, as well as the
package provided on the departnent's website.

The departnent is also requesting permssion to
provide future updates to the standard neasures of
val ue gui delines without returning to the governor and
cabi net for approval, so long as the requirenents set
forth in the statue are net. Request approval.

GOVERNOR DESANTIS: Gkay. | nove to approve the
Itemas submtted. |s there a second?

MR. PATRONI S: Second.

GOVERNOR DESANTIS: Al right. Hearing no
obj ection, the notion carries. Thank you, sir.

MR. ZI NGALE: Always a privil ege.

GOVERNOR DESANTI S:  Ckay. FDLE Comm ssi oner,
Mark G ass.

MR. GLASS. (Good norning, Governor, Menbers of
the Cabinet. The departnent has three agenda itens.
The first is a report on contracts over $100, 000 for
fourth quarter of fiscal year '22-'23, and first and

second quarters for fiscal year '23-'24 for your

approval .
GOVERNCR DESANTIS:  Ckay. | nove to approve
report as submtted. |Is there a second?
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MR. PATRONI S: Second.

GOVERNCOR DESANTIS: Al right. Hearing no
objection, notion carries. Item 2?

MR. GLASS. Notice of proposed rules, the
departnment is also requesting for approval to file for
final adoption if no substantive changes to the rules
are required.

GOVERNOR DESANTIS: | nove to approve the item
s there a second?

MR. PATRONI S: Second.

GOVERNCOR DESANTI' S:  Hearing no objection, the
notion carries.

GOVERNOR DESANTIS:  Item 3.

MR GLASS: As a final item is 2024 Florida Law
Enforcenent Hall of Fane nomi nees. The Hall of Fane
was created in 2014 to recognize in honor of Florida
Law Enforcenent officers. Nomnations are accepted
annually fromthe Fraternal Order of Police, The
Florida Sheriffs, the Florida Police Chiefs, the
Pol i ce Benevol ent and State Law Enforcenent Chiefs
Associ ation, and a representative fromeach group
serves on the selection commttee, and the committee
selected the follow ng five nom nees for your
approval. First one is Mark Bohne; second, M chael

Joyner; Rene Landa; Don Mreland; and Daniel Smith for
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your approval.

GOVERNOR DESANTIS: Okay. | approve to approve
the itens. |s there a second?

MR. PATRONI S: Second.

GOVERNOR DESANTI'S:  Hearing no objection, the
notion carries. Thank you.

MR CGLASS: Yes, sir.

GOVERNCOR DESANTI S:  Bond and Fi nance, Ben
Wat ki ns?

MR. WATKINS: Good norning, Governor and Cabi net.

GOVERNOR DESANTI S: Good norni ng.

MR WATKINS: Itemnunber 1 is Athrough D, it's
four different reports of award since we |ast net.
Itemrs A and D are refundings for savings for the PECO
program

And then we have new noney issues. ItemB is 190
mllion dollars for right-of-way, and itemCis
97-and-a-half mllion dollars for a new dormtory at
FAMU. Now, with respect to action itens, item2 is a
Board of CGovernor's authorization, 23-and-a-half
mllion dollars for refinancing at FSU for dormtory
revenue bonds.

GOVERNCOR DESANTIS: | nove to approve the item
Is there a second?

MR. PATRONI S: Second.
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GOVERNOR DESANTI S:  Hearing no objection, the
nmotion carries.

MR WATKINS: And item3 is a resolution
aut hori zi ng new noney issue of $430.2 million for a
turnpi ke, and also a $200 mllion refunding fees for
debt service savings.

GOVERNOR DESANTIS: Ckay. | nove to approve the
item |Is there a second?

MR. PATRONI'S:  Second.

GOVERNOR DESANTI S:  Hearing no objection, the
notion carries. Does anybody have anything el se?

MR, PATRONIS: | just want to ask Ben a quick
guestion. Ben, on the new noney ri ght-of -way
acqui sition, 3.86 percent, if you' re |ooking at that
ridi cul ous Bl oonberg term nal that they don't
negotiate with us on --

MR. WATKINS: You're famliar with that, eh?

MR PATRONIS: Sir?

MR, WATKINS: You're famliar with that?

MR, PATRONIS: |I'mvery famliar withit. It's
bol ogna.

Wth 3.86, if you' re conparing that to other
states because of our fiscal health, how nuch would a
bond |i ke that be in New Jersey, or in New York, or

[11inois?
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MR. WATKINS: Well, those are -- those other
jurisdictions, while they're states, their ratings are
at least two notches below ours, so | would call it 25
to 50 basis points. That doesn't sound like a |ot,
but when you do the bond math, a quarter of a percent
times hundreds of mllion dollars tines 30 years, it
ends up being real noney.

MR. PATRONIS: Sure. Sure. That's all |'ve got,

GOVERNOR DESANTIS: W got another tranche in the
budget to do sonething with accel erated debt paynent.
So for this fiscal year, have we gone through all of
that already, or are you still working on sone of the
things fromthe current budget?

MR, WATKINS: 200 mllion during the current
fiscal year, which was done in July, so i mediately.
Thanks to your -- and included in your budget
recomrendati on, was an additional 400 mllion. W got
500 mllion dollars included in the budget to sinply
purchase and retire debt. That really noves to a
di fferent place, Governor. So when we were talking
about payi ng down debt previously, a |ot of that was
normal anortizations. Now, we're affirmatively
appropriating noney to go out and prepay debt before

their maturity. 200 mllion |ast year, double down
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this year, 500 mllion is what we're | ooking at.

GOVERNCR DESANTIS:  And that's only when in
financial sense to do, like if you have to buy in ways
that are not going to be good for us, you just don't
do it, correct?

MR WATKINS: That's correct. So sonme debt wll
prepay. Wen we have the option to prepay -- an aw ul
| ot of our debt is not prepayable, but we have a | ot
of bonds trading at a secondary market at a deep
di scount. Sonme of themas |low as 50 cents on the
dollar. So the notionis, well, let's just use the
resources that we have and go purchase those bonds and
retire themto give us savings over the long term So
we have not only avoided interest costs on that debt
that's outstanding, but we're also retiring debt at
50, 60 cents on the dollar.

So that positions us very well going forward. So
not only are we well-positioned today because of the
fiscally prudent decisions that have been nade, and
record reserves created from surpluses, and
intentionally | eaving noney on the table, we're al so
taking care of the longer term Governor, in terns of
t aki ng out debt and realizing savings over the |onger
term which is exactly what they're not doing in
Washi ngt on D. C.
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So they really need to take a page out of our
book, because they've got a spending problemin
Washi ngton, D.C., Governor. And for the first tine
we're starting to see sone chatter -- there was an
article in the Wall Street Journal yesterday, front
page, about the anmount, $23 trillion of federal
gover nnment debt that had to be refinanced | ast year.
Well, | can't even do the math on trillions, and | do

bond math for a living, there's so nmany zeros. So we

have a persistent and perpetual federal deficit. In
the current year, $1.8 trillion. W've added $8
trillion of debt to the fed' s bal ance sheet over the

| ast five years. So we're in a Zip code, we're in
unchartered waters, and not in a good way at the
federal level. And I'mhappy to say at the state
| evel we've done exactly the opposite. So it's
sunshine in the Sunshine State. Thank for your
| eader shi p, Governor.
GOVERNOR DESANTIS: So | ooking forward for the
bal ance of this year, are they -- | guess as a
conventional wisdomwe're going to see fed rate cuts?
MR. WATKINS: Ri ght now we've got an inverted
yield curve, but the street has been uniformy w ong
about the path forward, if you'll recall. First, it

was transitory, then it was supply train, then it was
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Ukraine on the inflation side, and the fed is reacting
to the econom c nunbers. And we've had -- all the
focus is on fed speak right now and econom c rel eases
from day-to-day, and they keep pushing the date back.

Because renenber, the conventional wsdomis
we' re supposed to be in an econom c recession right
now. And interest rates are already supposed to have
been noved down four tinmes. Well, that hasn't
happened because of the constraint of the consuner and
the strength of the econony.

So, now they're tal king about three rate
decreases over the next -- during this cal endar year,
but they've pushed that out two or three tines now,
Governor, fromwhat the conventional w sdomwas. So
it's a |l ong-wi nded way of saying that's the
conventional w sdom but | don't necessarily always
agree with what the prognosticators say. So we take
themone at a tine. And | hope rates, short rates, do
come down, but there's going to be pressure on the
| ong end because of all of the federal governnent
borrowing that's got to be done.

GOVERNOR DESANTI S:  Anybody el se?

MR. PATRONI'S: No.

GOVERNCR DESANTI S:  Thank you, sir. Appreciate
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Al right. SBA, Lamar Taylor. Wl cone.

MR. PATRONI'S: You know Lamar has got a band?

MR. TAYLOR: Oh, no.

MR. PATRONIS: He does, he's got a band, he's
| etting his hair grow out --

MR. TAYLOR: Letting all mnmy secrets --

MR. PATRONIS: -- he's got alittle nullet

MR, TAYLOR: Good norni ng.

MR. PATRONI S: (Good nor ni ng.

MR. TAYLOR: Governor, if | could take just a
nmonent and extend ny congratul ations to Chris Spencer
for his selection as the next executive director of
the State Board Adm nistration. | can tell you nyself
and all of the senior |eadership out at the State
Board are | ooking forward to his start date after the
budget .

And 1'd also |like to thank you, and Cener al
Mbody, and CFO Patronis for the opportunity to serve
in the interimrole over this period of tinme, and |'m
very much | ooking forward and appreciate the
opportunity to continue serving you as chief
I nvestnent officer. So again, thank you very much for
t hat opportunity.

GOVERNCR DESANTI S:  Thank you. Thanks for your
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servi ce.

MR. TAYLOR |If nothing else, | can junp right
i nto the agenda.

GOVERNOR DESANTIS: Let's do it.

MR, TAYLOR So itens A, B, and C -- itens 1, A
B, and C, are fiscal sufficiencies, relating to the
bond resolution you just approved for Director
watkins. If you would |ike, we can take those as one
I tem

GOVERNOR DESANTI S:  Ckay. | nove to approve the
item |Is there a second?

MR. PATRONI'S:  Second.

GOVERNOR DESANTI S:  Hearing no objection, the
notion carri es.

MR TAYLOR Item 2 is request approval of draft
letter to the Joint Legislative Auditing Commttee
affirmng the SBA trustees have revi ewed and approved
the nonthly Florida PRIME summary reports and actions
taken, if any, to address any inpacts with the 4th
quarter 2023. There were no inpacts; and therefore,
no action was taken. Request approval.

GOVERNOR DESANTIS: | nove to approve the itens.
|s there a second?

MR. PATRONI S: Second.

GOVERNOR DESANTI S:  Hearing no objection, the
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notion carries.

MR, TAYLOR: Item 3, is request approval of the
SBA quarterly report required by the Protecting
Florida's Investnment Act. Florida |law requires the
SBA to submt a quarterly report that includes a |ist
of continued exam nations and scrutinized conpani es
with activities in Sudan, Iran, anti-BDS, Northern
I rel and, Cuba, Syria, and Venezuela. This quarter we
are addi ng one conpany to the scrutinized conpanies
with activities in Sudan |ist and the scrutinized
conpanies with activities in the Iran terrorism sector
list, that conpany is a subsidiary of a conpany that's
al ready on those lists, and so we're addi ng that
conpany list to the list this quarter. W are not
t aki ng any conpanies off the list this quarter.

In addition, we are in the process of
I npl ementing | egislation that was adopted i n Novenber
t hat expanded t he nunber of sectors included in the
Iran terrorismsectors list. W have prelimnarily
i dentified about 40 conpanies with whom we' ve begun
engagenent to determne their conpliance with Florida
law in this area. W wll, of course, keep the
trustees inforned, and any conpany that we determ ne
to be violating Florida law we will adding themto the

| i st and updating the trustees quarterly.
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And so if | could take a nonent to provide a

bri ef update on Morningstar. So, as you recall,

Morni ngstar was added to the scrutinized conpani es

t hat boycott Israel list in Cctober. The SBA

i dentified and rai sed sonme concerns about the ratings
met hodol ogi es of a subsidiary of Mdrrningstar called
Sustainalytics. Specifically, we objected to the use
of an occupied territories rating tag that we believe
contain invade anti-Israel bias.

Si nce October, Mrningstar has provided the SBA
wth a report of two experts retained in the area of
the Israeli-Palestinian conflict that also objected to
the use of the occupied territories rating tag and
made additional recomendations with respect to the
rati ng processes of Sustainalytics. Mrningstar has
since indicated it has ceased using the occupied
territories ratings tag and will undertake to
| npl enent the recomendati ons of the expert report.

As of this quarter's PFIA report, Mrningstar
remai ns on the scrutinized conpani es that boycott
Israel list, and included in the materials is a daft
|l etter to Morningstar that woul d require Mrningstar
to confirmin witing not only that they have ceased
using the occupied territories ratings tag, but no

other tag is being substituted for that tag in the way
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to contain the sane anti-Israel bias. They are also
to provide a tineline for the inplication of the
expert report recommendations, provide nonthly status
reports regarding those inplenentations, and provide a
final report upon conpletion of those inplenentations.

And staff recommends upon recei pt of those
witten confirmations that Mrningstar woul d be pl aced
on the continued exam nati ons conpani es that boycott
Israel list and renoved fromthe scrutinized conpanies
t hat boycott Israel list. And, of course, we wll
continue to nonitor Morningstar's activities in this
area to determne conpliance with Florida |aw. So
with that item we would request the trustees accept
the report, including the recommendations with respect
t o Morni ngstar.

GOVERNOR DESANTIS:  Well, thank you for that.
think clearly, Mdirningstar is responding to Florida's
policy on anti-BDS, which is good, and | think their
actions are promsing, but | also agree wwth SBA' s
reconmendati on to ensure Morningstar follows up with
its commtnents, including providing formnal
confirmation that the anti-Ilsrael pro-BDS tag and
related criteria have been renoved entirely. And as
such, | nove to one, accept the quarterly report as

submtted: and then, two, direct the SBA to transmt
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t he provided draft communi cation to Mrningstar
detailing the steps necessary to be renoved fromthe
scrutini zed conpani es that boycott Israel list and be
pl aced under continued exam nati on.

|s there a second?

MR. PATRONI S: Second.

GOVERNOR DESANTI S:  Ckay. Hearing no objection,
the notion carries.

MR. TAYLOR. Geat. Thank you, Governor.

Item 4, is request of approval of the Charter of
the Audit Commttee of the State Board Adm nistration.
Thi s makes changes to the audit commttee charter to
reflect the fact that the duties of the |Inspector
General have been added to the chief audit executive
role and provides for quarterly reports around
| nspector General activities, and provides the
opportunity for audit commttee nenbers to provide
feedback directly to the executive director around the
chief audit executive and the inspector general's
performance. Wuld request approval.

GOVERNCR DESANTIS: Al right. | nove to approve
the item |s there a second?

MR. PATRONI S: Second.

GOVERNCOR DESANTI'S:  Hearing no objection, the

notion carries.
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MR. TAYLOR Item b5, is request approval of
changes to the investnent policy statenent for the FRS
Defined Contribution Plan. This nmakes -- updates
| anguage in the investnent policy statenent to reflect
recent |egislative changes and recent investnent glide
pat h changes. Wbul d request approval.

GOVERNOR DESANTIS: Ckay. | nove to approve the
item |s there a second?

MR. PATRONI S: Second.

GOVERNOR DESANTI'S:  Hearing no objection, the
notion carries.

MR. TAYLOR: Item 6, is nom nation of
appoi ntnents to the Investnment Advisory Council. |
bel i eve we have the nom nation of the appointnent of
M. Jeffrey Jackson, and the nom nation for the
reappoi ntment of M. Freddie Figgers. Their
information is included in the materials.

GOVERNCR DESANTI'S: | nove to approve the
appoi ntnents. |Is there a second?

MR. PATRONI S: Second.

GOVERNCOR DESANTI' S:  Hearing no objection, the
notion carries.

MR. TAYLOR: And then, finally, item7 is a
standing quarterly reports pursuant to Section
215.44.2(e) of The Florida Statutes. These include
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the reports fromthe | nvestnment Advisory Council, our
general counsel, chief audit executive, inspector
general, chief risk and conpliance officer, as well as
performance reports for all of our major nandates.

And |''m happy to say there are no issues reported in

t he standi ng reports and perfornmance over the | ast
quarter has been solid. Happy to answer any

guesti ons.

GOVERNOR DESANTIS: | nove to accept the reports.
s there a second?

MR. PATRONI S: Second.

GOVERNCR DESANTI' S:  Hearing no objection, the
notion carries. Thank you, Lamar.

MR. TAYLOR:. Thank you.

GOVERNCOR DESANTIS: Al right. Final part of our
agenda is the Board of Trustees and State Lands.

Shawn Ham lton is here to present.

MR. HAM LTON. Thank you, Governor. (ood
nmorning, Trustees. Item 1l represents two district
items. The first out of the northeast district is
Jacksonville Port Authorities' Application for a
5-year sovereignty subnerged | and | ease, a 25-year
easenent, and the severance of soverei gn-subnerged
material to accommobdat e the navigation and nooring of

commer ci al vessel s.
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The second, fromthe southeast district, is Pure
B Devel opnent Corporation's request for a | ease
nodi fication to expand their | ease area to what is
currently authorized under a tenporary use agreenent
and to extend the |lease termto 25 five years. They
wll be required to pay $49, 207. 31.

The departnment recommends approval of the item

GOVERNOR DESANTIS: | nove to approve the itens
as presented. |Is there a second?

MR. PATRONI S: Second.

GOVERNOR DESANTIS: A third, | think I heard two.
Heari ng no objection, the notion carries.

Next itenf

MR HAMLTON. Item2 is a consideration of the
Florida Community's Stan Mayfield Wrking Waterfronts
2024 Priority project ranking list, as well as the
2024 Florida Forever Priority List & the Division of
State Lands Annual Florida Federal Wrk Plan for
fiscal year 2024-2025.

The departnent recommends approval for item 2.

GOVERNCOR DESANTIS: | nove to approve the itens
as presented. |Is there a second?

MR. PATRONI S: Second.

GOVERNCOR DESANTI'S:  Hearing no objection, the

notion carries. Please present bundled Itens 3 and 4?
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MR. HAM LTON. The first part of item3 is the
consideration of the determ nation that four parcels
totaling 1.35 acres of conservation land is no |onger
needed for conservation purposes, and that it is
surpl us, which was reconmmended by the Acquisition
Rest orati on Counci |

W are al so requesting the approval of four
contracts of sale and purchase to the four adjacent
property owners as detailed in the itemfor $294, 695.
The second part of item3 is the consideration of the
acceptance of a bid of the amount of 8.75 mllion,
subm tted by AC Tanpa Bay, |ncorporated, for
approxi mately 20 acres of surplus non-conservation
| and and approval of the contract for sale and
purchase of the property.

Item 4, is the consideration of exchange of 2
acres of state-owned conservation |and for 10 acres of
| and owned by Carolyn Bermes, in addition to the
paynment of $3,000 to the State. This will resolve
encroachnment issues within the Black Water River State
Forest and hel ps us resolve an opportunity that we've
work with Bl ack Water Baptist Church that was built on
the property since 1965, and we have Pastor Levy
Bl ackman here today in support.

The departnent recomrends approval of itens 3 and
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GOVERNOR DESANTIS: | nove to approve the itens
as presented. |Is there a second and third?

MR. PATRONI S: Second.

GOVERNOR DESANTI S:  Ckay. Hearing no objection,
the notion carries.

GOVERNOR DESANTIS: Item 5?

MR. HAM LTON: Item b5, consists of two Florida
federal acquisitions that if approved wll bring over
2,700 acres under conservation. These properties are
wi thin the Lake Hatchi neha H gh Water Shed Yar borough
Ranch Florida federal projects. Both acquisitions
will serve Florida' s natural |ands and provide vital
linkages for wildlife habitat, as the properties are
within Florida wildlife corridor to threatened and
endanger ed speci es.

The departnent recommends approval of item 5.

GOVERNOR DESANTIS: Ckay. | nove to approve the
item |Is there a second?

M5. MOODY: Second.

GOVERNOR DESANTI S:  Hearing no objection, the
notion carries.

MR, PATRONIS: |'mabstaining -- I'"'mgoing to
vote no on that.

GOVERNCOR DESANTI S:  You' re down?
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MR. PATRONIS: Yes, sir.

GOVERNCR DESANTIS:  Ckay. So notion carries.
Move to the final item

MR HAMLTON. Item®6, is first, the
consi deration of an option agreenent to acquire
approxi mately 25,039 acres within the
Cal oosahat chee/ Big Cypress Corridor Project.

Secondly, as provided in the |laws of Florida, the
aut hori zation of the 10-year |ease to the current
property owners with an option for 2, 5-year renewal
ternms, as well as a delegation of authority to the
Secretary of the Departnent of Environnental
Protection, our designee to approve | eases or
subl eases to for-profit corporations, and the
determ nation of awardi ng | eases or subl eases to
for-profit corporations wthout conducting a
conpetitive bidis in the public interest.

The departnent recommends approval for item 6.

GOVERNCR DESANTI'S: | nove to approve the item
Is there a second?

M5. MOODY: Second.

GOVERNOR DESANTI S:  Gkay. Hearing no objection,
the notion carries.

MR PATRONIS: 1'Il be a no on the next two.

On this one and the next one.
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GOVERNOR DESANTIS: Six and 77

MR. PATRONIS: Yes, sir.

GOVERNOR DESANTIS: kay. Item 7?

MR HAMLTON. Al right. This conpletes the
position of our agenda. Item7 will be presented by
Portia Sapp with the Departnent of Agriculture and
Consuner Services of Aquaculture, and then item8 wl|
be presented by Sue Mullins of the Departnent of
Agriculture Rural and Fam |y Lands program

M5. SAPP: (Good norning, Trustees. Item?7, for
your consideration is a request by Goose |sland Cold,
LLC, for two aquaculture | eases. One parcel is
one- and-a-half acres and the second is 3 acres. The
proposed sites are located in GQulf Sturgeon Critical
Habitat; however, the applicants wll be using
floating gear, which is approved in our progranmatic
general permt. The departnent recomends approval .

GOVERNCOR DESANTIS: Ckay. | nove to approve the
item Is there a second?

M5. MOODY: Second.

GOVERNCR DESANTI'S:  Third? Hearing no -- Well,
there is one objection, but we have three votes, so
the notion carries. GCkay. Thank you.

Rural and famly | ands?

M5. MULLINS: Good norning, Governor, Trustees.
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Two itens for you today. This First, is in Gsceola
County. This is the Heart Bar Ranch. |It's a request
to acquire a perpetual rural |ands easenent over
approximately 3,080 acres within the Heart Bar Ranch
for consideration of $12,650,000. This is an intact
property with four cutouts over a 7th Generation
cowcalf operation. They also grow seed, citrus, and
sod, this operation. So the operation will be managed
by the Heart Bar famly, they're all Partin. And
today we have a representative of that group here,
Dean Saunders out of Polk County that's been
supportive of this. And we will nonitor it in-house
t hrough the FDAC staff, and this is part of the
Florida Wldlife Corridor.

The second one is in Marion County, rainy
pasture. It's 5,269 acres, within the rainy pasture
project for a consideration of $12,646,000. This is
al so perpetual rural |ands protection easenent, and
It's over an intact property wth cutouts totaling
approxi mately 100 acres, a working pine tinberland
bordering the Cckl awaha River, and al so be nonitored
by FDACs in-house, and is also in Florida Wldlife
Corridor.

GOVERNOR DESANTIS: Ckay. | nove to approve the

itens. |s there a second?
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M5. MOCDY: Second.

GOVERNCR DESANTI S:  Okay. Hearing no objection,
the notion carries. Thank you.

M5. MULLINS: Thank you, sir.

GOVERNOR DESANTI'S:  Anything else for the good of
t he order?

MR. PATRONIS: The aquaculture vote, | made a
m stake. |'mup on aquaculture, |I'mdown on the other
two | arge bul k purchases.

GOVERNOR DESANTIS: Okay. That will be noted.
Ckay. This meeting is adjourned. Thank you.

(The proceedi ngs were concluded at 9:38 a. m)
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COURT REPCORTER S CERTI FI CATE
STATE OF FLORI DA )
COUNTY OF LEON )

I, STEPHANI E JORDAN NARA Z, FPR-C, RPR, certify
that | was authorized to and did stenographically report
t he foregoi ng proceedings and that the transcript is a
true and conpl ete record.

DATED this 24th day of My, 2024.

}@5’%@%"35

STEPHANI E J. NARAG Z
Court Reporter, RPR, FPR-C
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 1                         PROCEEDINGS

 2  Proceedings began at 9:00 a.m. as follows:

 3            GOVERNOR DESANTIS:  Good morning.  We're here on

 4       the March 26th Cabinet Meeting.  Before we get into

 5       the business portion of our agenda, I'd like to

 6       welcome Dylan Fisher with our Office of Faith and

 7       Community to lead us in the invocation.

 8       (Invocation commenced.)

 9            GOVERNOR DESANTIS:  Next, please welcome retired

10       U.S. Army Colonel and Florida Department of Veteran

11       Affairs Legislative and Cabinet Affairs Director Roy

12       Clarke to lead us in the Pledge of Allegiance.

13       (Pledge of Allegiance commenced.)

14            GOVERNOR DESANTIS:  The dogs, where are they

15       from?

16            MR. PATRONIS:  Bring them up.

17            UNIDENTIFIED SPEAKER:  Tallahassee Animal

18       Services.

19            GOVERNOR DESANTIS:  Oh, okay.  Great.  We just

20       adopted one ourselves recently.

21            UNIDENTIFIED SPEAKER:  I know.  Thank you for

22       that.

23            GOVERNOR DESANTIS:  We're going to do -- we're

24       going to do a pet adoption event at the Governor's

25       Mansion at some point in the next month or two, so
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 1   stay tuned for that, so...

 2        UNIDENTIFIED SPEAKER:  Great.

 3        GOVERNOR DESANTIS:  Hopefully, we have a lot of

 4   people that want to come and take a lot of dogs home.

 5   And other pets too, because there are other pets that

 6   need a home as well.  So thank you guys for coming, we

 7   appreciate it.

 8        UNIDENTIFIED SPEAKER:  Thank you.  And thank you

 9   for adopting.  It's really important.

10        GOVERNOR DESANTIS:  Yeah, happy to do it.  And my

11   kids are happy too, although I enjoy it.  Although, I

12   end up doing all the work with the dogs, but that's

13   just the way it goes.  Thanks again.

14        UNIDENTIFIED SPEAKER:  Thank you.

15        GOVERNOR DESANTIS:  Okay.  The minutes from

16   December 19, 2023.  I move to approve the minutes from

17   our December 19th meeting.  Is there a second?

18        MR. PATRONIS:  Second.

19        GOVERNOR DESANTIS:  Hearing no objection, the

20   motion carries.

21        We're now going to move on to employment for the

22   Parol Qualifications Committee.  Our first appointment

23   item is to designate a Parol Qualifications Committee

24   to consider applicants for an upcoming vacancy to

25   FCOR.  As nominated by each of our offices, I move to
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 1   appoint the following individuals:  Ginger Bowden

 2   Madden, State Attorney First Judicial Circuit; Bay

 3   County Sheriff, Tommy Ford; Mark Ober, Retired State

 4   Attorney, Thirteenth Judicial Circuit; Brevard County

 5   Sheriff, Wayne Ivey; and Larry Keefe, Former U.S.

 6   Attorney for the Northern District of Florida's Chair.

 7   Is there a second?

 8        MS. MOODY:  Second.

 9        GOVERNOR DESANTIS:  Hearing no objection, the

10   motion carries.

11        Moving to our next appointment.  Last week, I

12   nominated our fearless Policy and Budget Director

13   Chris Spencer to serve as executive director of the

14   State Board of Administration.  He's been a part of

15   our administration since day one.  He has served as

16   director of policy and budget for the past 5 years,

17   and I think that his job was a 10 out of 10 that he

18   did, which is fantastic in every single way, and I'm,

19   although sad to lose him -- we're going to keep him

20   through the budget -- but then, I think this is going

21   to be really, really good.

22        I'd also like to extend my thanks to Interim

23   Executive Director Lamar Taylor for his service.

24   Lamar will remain at SBA as the chief investment

25   officer, and I know he and Chris will complement one
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 1   another very, very well.

 2        Do you guys have questions for Chris?  I think

 3   he's here.  Do you want him to come up?

 4        MR. PATRONIS:  I talked to him yesterday, I'm

 5   good, sir.  I've known Chris for 16 years.

 6        GOVERNOR DESANTIS:  Okay.

 7        MS. MOODY:  Yeah, I was able to personally

 8   interview him, go through his background.  I think

 9   this is a role that was bifurcated previously until we

10   had Ash come back, and this will serve as having

11   somebody focus internally on the investment

12   management, we'll be able to have somebody to be the

13   face on the outside interactions, and I think Chris

14   will do a great job.  So I'm proud to support him.

15        GOVERNOR DESANTIS:  Good.  With that, I move to

16   approve the appointment of Chris Spencer as executive

17   director of the SBA, and the start date will be

18   announced, depending on how can quickly we get through

19   this budget, so we're working it.

20        So is there a second?

21        MR. PATRONIS:  Second.

22        GOVERNOR DESANTIS:  Hearing no objection, the

23   motion carries.  Congratulations to Chris.  Moving to

24   -- I think that probably will be a pay increase for

25   you, so good.
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 1        MR. PATRONIS:  They did agree to adopt Glover

 2   just a minute ago, so he's got the resources now.

 3        GOVERNOR DESANTIS:  There we go.

 4        MS. MOODY:  And Governor, I think it's important

 5   to thank Lamar.  He did such a great job holding the

 6   agency steady.  And I know he has some issues coming

 7   up, but we're just so grateful that you're going to be

 8   that steady hand at the helm as to that investment

 9   strategy.  Very, very excited about this agency.

10   Thank you.

11        GOVERNOR DESANTIS:  Absolutely.

12        Okay.  Moving next to the Administration

13   Commission, Secretary of Commerce Alex Kelly is here

14   to present.

15        MR. PATRONIS:  Governor, if I may?

16        GOVERNOR DESANTIS:  Yes.

17        MR. PATRONIS:  Over the last several months

18   working with Alex, he's been amazing.  There's been a

19   lot of moving parts going on in the state, and he was

20   just very leaning forward.  He's been wearing a lot of

21   hats over the last few months, and I just want to

22   thank him publicly in front of you for how he's

23   handled and managed everything, just a rock star.

24        GOVERNOR DESANTIS:  Appreciate that.  Okay.

25        MR. KELLY:  Thank you.  Good morning, Governor
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 1   DeSantis, and Members of the Florida Administration

 2   Commission.  Today I ask that you consider accepting

 3   our department's 2023 Florida Keys Area of Critical

 4   State Concern Annual Report, continuing the Florida

 5   Keys Area of Critical State Concern designation and

 6   accepting our department's recommendation that the

 7   significant progress towards accomplishing the

 8   strategies of the work plan have been achieved.  Thank

 9   you for your consideration.

10        GOVERNOR DESANTIS:  Okay.  Thank you, Secretary

11   Kelly.  I move to accept the report as submitted.  Is

12   there a second?

13        MR. PATRONIS:  Second.

14        GOVERNOR DESANTIS:  Okay.  Hearing no objection,

15   the motion carries.

16        Next, we have DEM Director, Kevin Guthrie.  Is he

17   here?

18        MR. GUTHRIE:  Yes, sir.  I flew in this morning.

19        GOVERNOR DESANTIS:  Okay.  So we've now rescued

20   -- what's the total Floridians rescued from Haiti at

21   this point?

22        MR. GUTHRIE:  62.

23        GOVERNOR DESANTIS:  Okay.

24        MR. GUTHRIE:  62, sir.

25        GOVERNOR DESANTIS:  So, those operations are
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 1   ongoing.

 2        We also have been in contact with Maryland and

 3   just offered support.  They may not need it, but I

 4   think most people know by now they had a collapse of

 5   the Francis Scott Key Bridge, really a catastrophic

 6   event, and so Kevin and his team are standing by to

 7   help, if necessary, because that's a major, major

 8   issue.  I mean, we dealt with things such as the

 9   Surfside Tower collapsing, this is a massive, massive

10   disaster.  So I appreciate the Division of Emergency

11   Management being willing to help those guys too.

12        MR. GUTHRIE:  Yes, sir.  Glad to do it.

13        Governor and Cabinet, I'm here today to present

14   the Statewide Emergency Shelter Plan as required by

15   State Statute 252.935.  The plan projects the

16   hurricane shelter needs, including information on the

17   availability of shelters that accepts pets for the

18   state for the next five years.  Beginning with the

19   publication in 2006, the Statewide Emergency Shelter

20   Plan, the division began monitoring the status of the

21   statewide inventory of special needs shelters.

22   Historically, before that, special needs populations

23   were included in the total number, but at that season

24   we divided it out into two separate categories.

25        The Division recognizes the American Red Cross
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 1   Hurricane Evacuation Shelters Section Standards as a

 2   minium for hurricane evacuation shelter study

 3   criteria.

 4        When appropriately located, designed, and

 5   constructed, the following types of facilities are

 6   considered suitable for public hurricane evacuation

 7   shelters.  Those include community and civic centers,

 8   gymnasiums, auditoriums, conference and training

 9   centers, and other public assembly facilities.  To

10   ensure the facilities meet the minimum standards by

11   the American Red Cross, the division implemented a

12   multi-faceted program, which includes a survey -- I'm

13   sorry, a survey of the existing buildings, support of

14   mitigation and retrofitting of the facilities, and

15   constructing new facilities.

16        This year's report includes 2,178 buildings with

17   1,989 of those buildings identified specifically as

18   general population and 189 identified as special

19   needs.  That equates to 939,405 shelter spaces that

20   have been identified, and 42,883 are special needs.

21   That is the identified.  Our demand this year is

22   824,866 spaces were identified across the state.  And

23   then of that, so our demand is 774,000, creating a

24   surplus of 50,000-plus spaces.  In the special needs

25   population, we are only at 85 percent of the demand
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 1   needing, we're at 42,883 spaces, having a deficit of

 2   7,487 spaces.

 3        So to that end this year, we are looking -- we

 4   have public school enhanced hurricane protection area

 5   standards going into place, which will create an

 6   additional 473,520 spaces.  And then by the 2024

 7   Atlantic hurricane season, we anticipate having

 8   1,111,854 shelter spaces, still shy of the special

 9   needs population, we will still be under.

10        By way of region, we only have two regions that

11   are deficit in general population.  We have a surplus

12   statewide, but there are some pockets that still have

13   issues.  Same way with general -- with the special

14   needs, we have 3 of our 10 regions that are in a

15   deficit as well.

16        That concludes my report, sir, and Cabinet.

17   We'll be more than happy to take any questions, if you

18   have any.

19        MR. PATRONIS:  Couple questions, yes, sir.

20        GOVERNOR DESANTIS:  Go ahead.

21        MR. PATRONIS:  Good morning.  One, you've just

22   inspired me to bring this up.  During Irma -- and

23   you're probably the one that fixed it, we had had a

24   situation where you had Floridians evacuating the

25   panhandle because we -- it was almost a statewide

0012

 1   emergency.  But as they were going into Houston County

 2   and into Dothan there were no shelters open.  So are

 3   there MOUs with those border counties?

 4        MR. GUTHRIE:  Yes, sir.

 5        MR. PATRONIS:  If Floridians need a place to go

 6   sometimes when they're in the northern part of the

 7   state.

 8        MR. GUTHRIE:  So the short answer is exactly

 9   after Hurricane Irma we went ahead and developed a

10   FEMA Region 4 with our partners Chris Collins, Jeff

11   Smitherman, Matt McCraney, who are the

12   Georgia-Alabama-Mississippi representatives.  We now

13   have a a regional shelter strategy, so that if we have

14   to push north we can do that, and we have

15   reciprocating agreements across the FEMA Region 4, the

16   southeastern United States, yes, sir.

17        MR. PATRONIS:  Sure.  And it was just -- I never

18   thought about it.  I had a legislator from Alabama

19   calling me just because I ate at the restaurant, and

20   they said, what do we do with all of these Floridians?

21   We can't get our shelters open because there's no way

22   that we know we're going to be reimbursed for it.

23        Like I said, I think you ended up calling, either

24   you or Wes, I think you did, called whoever it was in

25   Alabama and said, hey, you'll get what you want, make
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 1   this happen.

 2        MR. GUTHRIE:  Yes, sir.

 3        MR. PATRONIS:  Have you seen much of a change in

 4   people's mindset when it comes to utilization of

 5   Florida shelters, versus evacuation, versus trying to

 6   shelter?

 7        MR. GUTHRIE:  Yes, sir.  So we have traditionally

 8   done behavioral studies to see what would happen.

 9   What we've done in Irma, Michael, Ian, is we actually

10   were using crowd source data, so we can look at people

11   over Google and some other applications to see where

12   people were going and how they're behaving.  The one

13   thing we're trying to change is the division's mindset

14   -- well, it's actually not a division's mindset, but

15   the mindset of our residents is -- you know, when I

16   was young my plan with my family, with my mom and dad,

17   was we would go all the way to Atlanta, Georgia.

18        You don't need to evacuate 350 miles from

19   Jacksonville, Florida.  If you just get to Baldwin, in

20   Jacksonville's case, you're going to be fine.  So

21   we've changed our mantra from evacuating hundreds of

22   miles to evacuating tens of miles.  And then also,

23   through our know our homeowner zone program, we are

24   able to tell people, what is -- you know, Florida

25   Building Code works, we've seen that out in these
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 1   disasters all over the place.  The Florida Building

 2   Code works.  So you may be in a situation where you

 3   don't need to evacuate for wind, your home may be

 4   rated to 150, 125 miles an hour, you're needing to get

 5   away from that water.  So in that case again, tens of

 6   miles.  Just get to the inland shelter and you'll be

 7   fine.

 8        MR. PATRONIS:  Sure.  Thank you.

 9        Thank you, Governor.

10        GOVERNOR DESANTIS:  Anybody else?  Okay.  Thank

11   you, Kevin.  I move to approve the report as

12   submitted.  Is there a second?

13        MR. PATRONIS:  Second.

14        GOVERNOR DESANTIS:  Hearing no objection, the

15   motion carries.

16        Okay.  Now, revenue?  You're eager to get up

17   there and enlighten us, so thank you.

18        MR. ZINGALE:  Governor, Cabinet, thank you this

19   morning.  The department has one item on today's

20   agenda, that's why I'm so eager.  There's only one.

21   The department is requesting approval to publish

22   notice of proposed rules for rules relating to

23   property tax oversight and child support, and approval

24   to file for final adoption if the substance of that

25   proposed rule remains unchanged.  Please note the
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 1   department made a technical change on page 22 of the

 2   package.  This technical change is reflected in the

 3   package you have in front of you, as well as the

 4   package provided on the department's website.

 5        The department is also requesting permission to

 6   provide future updates to the standard measures of

 7   value guidelines without returning to the governor and

 8   cabinet for approval, so long as the requirements set

 9   forth in the statue are met.  Request approval.

10        GOVERNOR DESANTIS:  Okay.  I move to approve the

11   item as submitted.  Is there a second?

12        MR. PATRONIS:  Second.

13        GOVERNOR DESANTIS:  All right.  Hearing no

14   objection, the motion carries.  Thank you, sir.

15        MR. ZINGALE:  Always a privilege.

16        GOVERNOR DESANTIS:  Okay.  FDLE Commissioner,

17   Mark Glass.

18        MR. GLASS:  Good morning, Governor, Members of

19   the Cabinet.  The department has three agenda items.

20   The first is a report on contracts over $100,000 for

21   fourth quarter of fiscal year '22-'23, and first and

22   second quarters for fiscal year '23-'24 for your

23   approval.

24        GOVERNOR DESANTIS:  Okay.  I move to approve

25   report as submitted.  Is there a second?
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 1        MR. PATRONIS:  Second.

 2        GOVERNOR DESANTIS:  All right.  Hearing no

 3   objection, motion carries.  Item 2?

 4        MR. GLASS:  Notice of proposed rules, the

 5   department is also requesting for approval to file for

 6   final adoption if no substantive changes to the rules

 7   are required.

 8        GOVERNOR DESANTIS:  I move to approve the item.

 9   Is there a second?

10        MR. PATRONIS:  Second.

11        GOVERNOR DESANTIS:  Hearing no objection, the

12   motion carries.

13        GOVERNOR DESANTIS:  Item 3.

14        MR. GLASS:  As a final item, is 2024 Florida Law

15   Enforcement Hall of Fame nominees.  The Hall of Fame

16   was created in 2014 to recognize in honor of Florida

17   Law Enforcement officers.  Nominations are accepted

18   annually from the Fraternal Order of Police, The

19   Florida Sheriffs, the Florida Police Chiefs, the

20   Police Benevolent and State Law Enforcement Chiefs

21   Association, and a representative from each group

22   serves on the selection committee, and the committee

23   selected the following five nominees for your

24   approval.  First one is Mark Bohne; second, Michael

25   Joyner; Rene Landa; Don Moreland; and Daniel Smith for
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 1   your approval.

 2        GOVERNOR DESANTIS:  Okay.  I approve to approve

 3   the items.  Is there a second?

 4        MR. PATRONIS:  Second.

 5        GOVERNOR DESANTIS:  Hearing no objection, the

 6   motion carries.  Thank you.

 7        MR. GLASS:  Yes, sir.

 8        GOVERNOR DESANTIS:  Bond and Finance, Ben

 9   Watkins?

10        MR. WATKINS:  Good morning, Governor and Cabinet.

11        GOVERNOR DESANTIS:  Good morning.

12        MR. WATKINS:  Item number 1 is A through D, it's

13   four different reports of award since we last met.

14   Items A and D are refundings for savings for the PECO

15   program.

16        And then we have new money issues.  Item B is 190

17   million dollars for right-of-way, and item C is

18   97-and-a-half million dollars for a new dormitory at

19   FAMU.  Now, with respect to action items, item 2 is a

20   Board of Governor's authorization, 23-and-a-half

21   million dollars for refinancing at FSU for dormitory

22   revenue bonds.

23        GOVERNOR DESANTIS:  I move to approve the item.

24   Is there a second?

25        MR. PATRONIS:  Second.
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 1        GOVERNOR DESANTIS:  Hearing no objection, the

 2   motion carries.

 3        MR. WATKINS:  And item 3 is a resolution

 4   authorizing new money issue of $430.2 million for a

 5   turnpike, and also a $200 million refunding fees for

 6   debt service savings.

 7        GOVERNOR DESANTIS:  Okay.  I move to approve the

 8   item.  Is there a second?

 9        MR. PATRONIS:  Second.

10        GOVERNOR DESANTIS:  Hearing no objection, the

11   motion carries.  Does anybody have anything else?

12        MR. PATRONIS:  I just want to ask Ben a quick

13   question.  Ben, on the new money right-of-way

14   acquisition, 3.86 percent, if you're looking at that

15   ridiculous Bloomberg terminal that they don't

16   negotiate with us on --

17        MR. WATKINS:  You're familiar with that, eh?

18        MR. PATRONIS:  Sir?

19        MR. WATKINS:  You're familiar with that?

20        MR. PATRONIS:  I'm very familiar with it.  It's

21   bologna.

22        With 3.86, if you're comparing that to other

23   states because of our fiscal health, how much would a

24   bond like that be in New Jersey, or in New York, or

25   Illinois?
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 1        MR. WATKINS:  Well, those are -- those other

 2   jurisdictions, while they're states, their ratings are

 3   at least two notches below ours, so I would call it 25

 4   to 50 basis points.  That doesn't sound like a lot,

 5   but when you do the bond math, a quarter of a percent

 6   times hundreds of million dollars times 30 years, it

 7   ends up being real money.

 8        MR. PATRONIS:  Sure.  Sure.  That's all I've got,

 9   sir.

10        GOVERNOR DESANTIS:  We got another tranche in the

11   budget to do something with accelerated debt payment.

12   So for this fiscal year, have we gone through all of

13   that already, or are you still working on some of the

14   things from the current budget?

15        MR. WATKINS:  200 million during the current

16   fiscal year, which was done in July, so immediately.

17   Thanks to your -- and included in your budget

18   recommendation, was an additional 400 million.  We got

19   500 million dollars included in the budget to simply

20   purchase and retire debt.  That really moves to a

21   different place, Governor.  So when we were talking

22   about paying down debt previously, a lot of that was

23   normal amortizations.  Now, we're affirmatively

24   appropriating money to go out and prepay debt before

25   their maturity.  200 million last year, double down
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 1   this year, 500 million is what we're looking at.

 2        GOVERNOR DESANTIS:  And that's only when in

 3   financial sense to do, like if you have to buy in ways

 4   that are not going to be good for us, you just don't

 5   do it, correct?

 6        MR. WATKINS:  That's correct.  So some debt will

 7   prepay.  When we have the option to prepay -- an awful

 8   lot of our debt is not prepayable, but we have a lot

 9   of bonds trading at a secondary market at a deep

10   discount.  Some of them as low as 50 cents on the

11   dollar.  So the notion is, well, let's just use the

12   resources that we have and go purchase those bonds and

13   retire them to give us savings over the long term.  So

14   we have not only avoided interest costs on that debt

15   that's outstanding, but we're also retiring debt at

16   50, 60 cents on the dollar.

17        So that positions us very well going forward.  So

18   not only are we well-positioned today because of the

19   fiscally prudent decisions that have been made, and

20   record reserves created from surpluses, and

21   intentionally leaving money on the table, we're also

22   taking care of the longer term, Governor, in terms of

23   taking out debt and realizing savings over the longer

24   term, which is exactly what they're not doing in

25   Washington D.C.
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 1        So they really need to take a page out of our

 2   book, because they've got a spending problem in

 3   Washington, D.C., Governor.  And for the first time

 4   we're starting to see some chatter -- there was an

 5   article in the Wall Street Journal yesterday, front

 6   page, about the amount, $23 trillion of federal

 7   government debt that had to be refinanced last year.

 8   Well, I can't even do the math on trillions, and I do

 9   bond math for a living, there's so many zeros.  So we

10   have a persistent and perpetual federal deficit.  In

11   the current year, $1.8 trillion.  We've added $8

12   trillion of debt to the fed's balance sheet over the

13   last five years.  So we're in a Zip code, we're in

14   unchartered waters, and not in a good way at the

15   federal level.  And I'm happy to say at the state

16   level we've done exactly the opposite.  So it's

17   sunshine in the Sunshine State.  Thank for your

18   leadership, Governor.

19        GOVERNOR DESANTIS:  So looking forward for the

20   balance of this year, are they -- I guess as a

21   conventional wisdom we're going to see fed rate cuts?

22        MR. WATKINS:  Right now we've got an inverted

23   yield curve, but the street has been uniformly wrong

24   about the path forward, if you'll recall.  First, it

25   was transitory, then it was supply train, then it was
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 1   Ukraine on the inflation side, and the fed is reacting

 2   to the economic numbers.  And we've had -- all the

 3   focus is on fed speak right now and economic releases

 4   from day-to-day, and they keep pushing the date back.

 5        Because remember, the conventional wisdom is

 6   we're supposed to be in an economic recession right

 7   now.  And interest rates are already supposed to have

 8   been moved down four times.  Well, that hasn't

 9   happened because of the constraint of the consumer and

10   the strength of the economy.

11        So, now they're talking about three rate

12   decreases over the next -- during this calendar year,

13   but they've pushed that out two or three times now,

14   Governor, from what the conventional wisdom was.  So

15   it's a long-winded way of saying that's the

16   conventional wisdom, but I don't necessarily always

17   agree with what the prognosticators say.  So we take

18   them one at a time.  And I hope rates, short rates, do

19   come down, but there's going to be pressure on the

20   long end because of all of the federal government

21   borrowing that's got to be done.

22        GOVERNOR DESANTIS:  Anybody else?

23        MR. PATRONIS:  No.

24        GOVERNOR DESANTIS:  Thank you, sir.  Appreciate

25   it.
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 1        All right.  SBA, Lamar Taylor.  Welcome.

 2        MR. PATRONIS:  You know Lamar has got a band?

 3        MR. TAYLOR:  Oh, no.

 4        MR. PATRONIS:  He does, he's got a band, he's

 5   letting his hair grow out --

 6        MR. TAYLOR:  Letting all my secrets --

 7        MR. PATRONIS:  -- he's got a little mullet

 8   working.

 9        MR. TAYLOR:  Good morning.

10        MR. PATRONIS:  Good morning.

11        MR. TAYLOR:  Governor, if I could take just a

12   moment and extend my congratulations to Chris Spencer

13   for his selection as the next executive director of

14   the State Board Administration.  I can tell you myself

15   and all of the senior leadership out at the State

16   Board are looking forward to his start date after the

17   budget.

18        And I'd also like to thank you, and General

19   Moody, and CFO Patronis for the opportunity to serve

20   in the interim role over this period of time, and I'm

21   very much looking forward and appreciate the

22   opportunity to continue serving you as chief

23   investment officer.  So again, thank you very much for

24   that opportunity.

25        GOVERNOR DESANTIS:  Thank you.  Thanks for your

0024

 1   service.

 2        MR. TAYLOR:  If nothing else, I can jump right

 3   into the agenda.

 4        GOVERNOR DESANTIS:  Let's do it.

 5        MR. TAYLOR:  So items A, B, and C -- items 1, A,

 6   B, and C, are fiscal sufficiencies, relating to the

 7   bond resolution you just approved for Director

 8   Watkins.  If you would like, we can take those as one

 9   item.

10        GOVERNOR DESANTIS:  Okay.  I move to approve the

11   item.  Is there a second?

12        MR. PATRONIS:  Second.

13        GOVERNOR DESANTIS:  Hearing no objection, the

14   motion carries.

15        MR. TAYLOR:  Item 2 is request approval of draft

16   letter to the Joint Legislative Auditing Committee

17   affirming the SBA trustees have reviewed and approved

18   the monthly Florida PRIME summary reports and actions

19   taken, if any, to address any impacts with the 4th

20   quarter 2023.  There were no impacts; and therefore,

21   no action was taken.  Request approval.

22        GOVERNOR DESANTIS:  I move to approve the items.

23   Is there a second?

24        MR. PATRONIS:  Second.

25        GOVERNOR DESANTIS:  Hearing no objection, the
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 1   motion carries.

 2        MR. TAYLOR:  Item 3, is request approval of the

 3   SBA quarterly report required by the Protecting

 4   Florida's Investment Act.  Florida law requires the

 5   SBA to submit a quarterly report that includes a list

 6   of continued examinations and scrutinized companies

 7   with activities in Sudan, Iran, anti-BDS, Northern

 8   Ireland, Cuba, Syria, and Venezuela.  This quarter we

 9   are adding one company to the scrutinized companies

10   with activities in Sudan list and the scrutinized

11   companies with activities in the Iran terrorism sector

12   list, that company is a subsidiary of a company that's

13   already on those lists, and so we're adding that

14   company list to the list this quarter.  We are not

15   taking any companies off the list this quarter.

16        In addition, we are in the process of

17   implementing legislation that was adopted in November

18   that expanded the number of sectors included in the

19   Iran terrorism sectors list.  We have preliminarily

20   identified about 40 companies with whom we've begun

21   engagement to determine their compliance with Florida

22   law in this area.  We will, of course, keep the

23   trustees informed, and any company that we determine

24   to be violating Florida law we will adding them to the

25   list and updating the trustees quarterly.
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 1        And so if I could take a moment to provide a

 2   brief update on Morningstar.  So, as you recall,

 3   Morningstar was added to the scrutinized companies

 4   that boycott Israel list in October.  The SBA

 5   identified and raised some concerns about the ratings

 6   methodologies of a subsidiary of Morningstar called

 7   Sustainalytics.  Specifically, we objected to the use

 8   of an occupied territories rating tag that we believe

 9   contain invade anti-Israel bias.

10        Since October, Morningstar has provided the SBA

11   with a report of two experts retained in the area of

12   the Israeli-Palestinian conflict that also objected to

13   the use of the occupied territories rating tag and

14   made additional recommendations with respect to the

15   rating processes of Sustainalytics.  Morningstar has

16   since indicated it has ceased using the occupied

17   territories ratings tag and will undertake to

18   implement the recommendations of the expert report.

19        As of this quarter's PFIA report, Morningstar

20   remains on the scrutinized companies that boycott

21   Israel list, and included in the materials is a daft

22   letter to Morningstar that would require Morningstar

23   to confirm in writing not only that they have ceased

24   using the occupied territories ratings tag, but no

25   other tag is being substituted for that tag in the way
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 1   to contain the same anti-Israel bias.  They are also

 2   to provide a timeline for the implication of the

 3   expert report recommendations, provide monthly status

 4   reports regarding those implementations, and provide a

 5   final report upon completion of those implementations.

 6        And staff recommends upon receipt of those

 7   written confirmations that Morningstar would be placed

 8   on the continued examinations companies that boycott

 9   Israel list and removed from the scrutinized companies

10   that boycott Israel list.  And, of course, we will

11   continue to monitor Morningstar's activities in this

12   area to determine compliance with Florida law.  So

13   with that item, we would request the trustees accept

14   the report, including the recommendations with respect

15   to Morningstar.

16        GOVERNOR DESANTIS:  Well, thank you for that.  I

17   think clearly, Morningstar is responding to Florida's

18   policy on anti-BDS, which is good, and I think their

19   actions are promising, but I also agree with SBA's

20   recommendation to ensure Morningstar follows up with

21   its commitments, including providing formal

22   confirmation that the anti-Israel pro-BDS tag and

23   related criteria have been removed entirely.  And as

24   such, I move to one, accept the quarterly report as

25   submitted; and then, two, direct the SBA to transmit
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 1   the provided draft communication to Morningstar

 2   detailing the steps necessary to be removed from the

 3   scrutinized companies that boycott Israel list and be

 4   placed under continued examination.

 5        Is there a second?

 6        MR. PATRONIS:  Second.

 7        GOVERNOR DESANTIS:  Okay.  Hearing no objection,

 8   the motion carries.

 9        MR. TAYLOR:  Great.  Thank you, Governor.

10        Item 4, is request of approval of the Charter of

11   the Audit Committee of the State Board Administration.

12   This makes changes to the audit committee charter to

13   reflect the fact that the duties of the Inspector

14   General have been added to the chief audit executive

15   role and provides for quarterly reports around

16   Inspector General activities, and provides the

17   opportunity for audit committee members to provide

18   feedback directly to the executive director around the

19   chief audit executive and the inspector general's

20   performance.  Would request approval.

21        GOVERNOR DESANTIS:  All right.  I move to approve

22   the item.  Is there a second?

23        MR. PATRONIS:  Second.

24        GOVERNOR DESANTIS:  Hearing no objection, the

25   motion carries.
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 1        MR. TAYLOR:  Item 5, is request approval of

 2   changes to the investment policy statement for the FRS

 3   Defined Contribution Plan.  This makes -- updates

 4   language in the investment policy statement to reflect

 5   recent legislative changes and recent investment glide

 6   path changes.  Would request approval.

 7        GOVERNOR DESANTIS:  Okay.  I move to approve the

 8   item.  Is there a second?

 9        MR. PATRONIS:  Second.

10        GOVERNOR DESANTIS:  Hearing no objection, the

11   motion carries.

12        MR. TAYLOR:  Item 6, is nomination of

13   appointments to the Investment Advisory Council.  I

14   believe we have the nomination of the appointment of

15   Mr. Jeffrey Jackson, and the nomination for the

16   reappointment of Mr. Freddie Figgers.  Their

17   information is included in the materials.

18        GOVERNOR DESANTIS:  I move to approve the

19   appointments.  Is there a second?

20        MR. PATRONIS:  Second.

21        GOVERNOR DESANTIS:  Hearing no objection, the

22   motion carries.

23        MR. TAYLOR:  And then, finally, item 7 is a

24   standing quarterly reports pursuant to Section

25   215.44.2(e) of The Florida Statutes.  These include
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 1   the reports from the Investment Advisory Council, our

 2   general counsel, chief audit executive, inspector

 3   general, chief risk and compliance officer, as well as

 4   performance reports for all of our major mandates.

 5   And I'm happy to say there are no issues reported in

 6   the standing reports and performance over the last

 7   quarter has been solid.  Happy to answer any

 8   questions.

 9        GOVERNOR DESANTIS:  I move to accept the reports.

10   Is there a second?

11        MR. PATRONIS:  Second.

12        GOVERNOR DESANTIS:  Hearing no objection, the

13   motion carries.  Thank you, Lamar.

14        MR. TAYLOR:  Thank you.

15        GOVERNOR DESANTIS:  All right.  Final part of our

16   agenda is the Board of Trustees and State Lands.

17   Shawn Hamilton is here to present.

18        MR. HAMILTON:  Thank you, Governor.  Good

19   morning, Trustees.  Item 1 represents two district

20   items.  The first out of the northeast district is

21   Jacksonville Port Authorities' Application for a

22   5-year sovereignty submerged land lease, a 25-year

23   easement, and the severance of sovereign-submerged

24   material to accommodate the navigation and mooring of

25   commercial vessels.
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 1        The second, from the southeast district, is Pure

 2   B Development Corporation's request for a lease

 3   modification to expand their lease area to what is

 4   currently authorized under a temporary use agreement

 5   and to extend the lease term to 25 five years.  They

 6   will be required to pay $49,207.31.

 7        The department recommends approval of the item.

 8        GOVERNOR DESANTIS:  I move to approve the items

 9   as presented.  Is there a second?

10        MR. PATRONIS:  Second.

11        GOVERNOR DESANTIS:  A third, I think I heard two.

12   Hearing no objection, the motion carries.

13        Next item?

14        MR. HAMILTON:  Item 2 is a consideration of the

15   Florida Community's Stan Mayfield Working Waterfronts

16   2024 Priority project ranking list, as well as the

17   2024 Florida Forever Priority List & the Division of

18   State Lands Annual Florida Federal Work Plan for

19   fiscal year 2024-2025.

20        The department recommends approval for item 2.

21        GOVERNOR DESANTIS:  I move to approve the items

22   as presented.  Is there a second?

23        MR. PATRONIS:  Second.

24        GOVERNOR DESANTIS:  Hearing no objection, the

25   motion carries.  Please present bundled Items 3 and 4?
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 1        MR. HAMILTON:  The first part of item 3 is the

 2   consideration of the determination that four parcels

 3   totaling 1.35 acres of conservation land is no longer

 4   needed for conservation purposes, and that it is

 5   surplus, which was recommended by the Acquisition

 6   Restoration Council.

 7        We are also requesting the approval of four

 8   contracts of sale and purchase to the four adjacent

 9   property owners as detailed in the item for $294,695.

10   The second part of item 3 is the consideration of the

11   acceptance of a bid of the amount of 8.75 million,

12   submitted by AC Tampa Bay, Incorporated, for

13   approximately 20 acres of surplus non-conservation

14   land and approval of the contract for sale and

15   purchase of the property.

16        Item 4, is the consideration of exchange of 2

17   acres of state-owned conservation land for 10 acres of

18   land owned by Carolyn Bermes, in addition to the

19   payment of $3,000 to the State.  This will resolve

20   encroachment issues within the Black Water River State

21   Forest and helps us resolve an opportunity that we've

22   work with Black Water Baptist Church that was built on

23   the property since 1965, and we have Pastor Levy

24   Blackman here today in support.

25        The department recommends approval of items 3 and
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 1   4.

 2        GOVERNOR DESANTIS:  I move to approve the items

 3   as presented.  Is there a second and third?

 4        MR. PATRONIS:  Second.

 5        GOVERNOR DESANTIS:  Okay.  Hearing no objection,

 6   the motion carries.

 7        GOVERNOR DESANTIS:  Item 5?

 8        MR. HAMILTON:  Item 5, consists of two Florida

 9   federal acquisitions that if approved will bring over

10   2,700 acres under conservation.  These properties are

11   within the Lake Hatchineha High Water Shed Yarborough

12   Ranch Florida federal projects.  Both acquisitions

13   will serve Florida's natural lands and provide vital

14   linkages for wildlife habitat, as the properties are

15   within Florida wildlife corridor to threatened and

16   endangered species.

17        The department recommends approval of item 5.

18        GOVERNOR DESANTIS:  Okay.  I move to approve the

19   item.  Is there a second?

20        MS. MOODY:  Second.

21        GOVERNOR DESANTIS:  Hearing no objection, the

22   motion carries.

23        MR. PATRONIS:  I'm abstaining -- I'm going to

24   vote no on that.

25        GOVERNOR DESANTIS:  You're down?
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 1        MR. PATRONIS:  Yes, sir.

 2        GOVERNOR DESANTIS:  Okay.  So motion carries.

 3   Move to the final item.

 4        MR. HAMILTON:  Item 6, is first, the

 5   consideration of an option agreement to acquire

 6   approximately 25,039 acres within the

 7   Caloosahatchee/Big Cypress Corridor Project.

 8        Secondly, as provided in the laws of Florida, the

 9   authorization of the 10-year lease to the current

10   property owners with an option for 2, 5-year renewal

11   terms, as well as a delegation of authority to the

12   Secretary of the Department of Environmental

13   Protection, our designee to approve leases or

14   subleases to for-profit corporations, and the

15   determination of awarding leases or subleases to

16   for-profit corporations without conducting a

17   competitive bid is in the public interest.

18        The department recommends approval for item 6.

19        GOVERNOR DESANTIS:  I move to approve the item.

20   Is there a second?

21        MS. MOODY:  Second.

22        GOVERNOR DESANTIS:  Okay.  Hearing no objection,

23   the motion carries.

24        MR. PATRONIS:  I'll be a no on the next two.

25        On this one and the next one.
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 1        GOVERNOR DESANTIS:  Six and 7?

 2        MR. PATRONIS:  Yes, sir.

 3        GOVERNOR DESANTIS:  Okay.  Item 7?

 4        MR. HAMILTON:  All right.  This completes the

 5   position of our agenda.  Item 7 will be presented by

 6   Portia Sapp with the Department of Agriculture and

 7   Consumer Services of Aquaculture, and then item 8 will

 8   be presented by Sue Mullins of the Department of

 9   Agriculture Rural and Family Lands program.

10        MS. SAPP:  Good morning, Trustees.  Item 7, for

11   your consideration is a request by Goose Island Gold,

12   LLC, for two aquaculture leases.  One parcel is

13   one-and-a-half acres and the second is 3 acres.  The

14   proposed sites are located in Gulf Sturgeon Critical

15   Habitat; however, the applicants will be using

16   floating gear, which is approved in our programmatic

17   general permit.  The department recommends approval.

18        GOVERNOR DESANTIS:  Okay.  I move to approve the

19   item.  Is there a second?

20        MS. MOODY:  Second.

21        GOVERNOR DESANTIS:  Third?  Hearing no -- Well,

22   there is one objection, but we have three votes, so

23   the motion carries.  Okay.  Thank you.

24        Rural and family lands?

25        MS. MULLINS:  Good morning, Governor, Trustees.
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 1   Two items for you today.  This First, is in Osceola

 2   County.  This is the Heart Bar Ranch.  It's a request

 3   to acquire a perpetual rural lands easement over

 4   approximately 3,080 acres within the Heart Bar Ranch

 5   for consideration of $12,650,000.  This is an intact

 6   property with four cutouts over a 7th Generation

 7   cow-calf operation.  They also grow seed, citrus, and

 8   sod, this operation.  So the operation will be managed

 9   by the Heart Bar family, they're all Partin.  And

10   today we have a representative of that group here,

11   Dean Saunders out of Polk County that's been

12   supportive of this.  And we will monitor it in-house

13   through the FDAC staff, and this is part of the

14   Florida Wildlife Corridor.

15        The second one is in Marion County, rainy

16   pasture.  It's 5,269 acres, within the rainy pasture

17   project for a consideration of $12,646,000.  This is

18   also perpetual rural lands protection easement, and

19   it's over an intact property with cutouts totaling

20   approximately 100 acres, a working pine timberland

21   bordering the Ocklawaha River, and also be monitored

22   by FDACs in-house, and is also in Florida Wildlife

23   Corridor.

24        GOVERNOR DESANTIS:  Okay.  I move to approve the

25   items.  Is there a second?

0037

 1        MS. MOODY:  Second.

 2        GOVERNOR DESANTIS:  Okay.  Hearing no objection,

 3   the motion carries.  Thank you.

 4        MS. MULLINS:  Thank you, sir.

 5        GOVERNOR DESANTIS:  Anything else for the good of

 6   the order?

 7        MR. PATRONIS:  The aquaculture vote, I made a

 8   mistake.  I'm up on aquaculture, I'm down on the other

 9   two large bulk purchases.

10        GOVERNOR DESANTIS:  Okay.  That will be noted.

11   Okay.  This meeting is adjourned.  Thank you.

12   (The proceedings were concluded at 9:38 a.m.)
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		230						LN		9		25		false		25            The Division recognizes the American Red Cross				false

		231						PG		10		0		false		page 10				false

		232						LN		10		1		false		 1       Hurricane Evacuation Shelters Section Standards as a				false

		233						LN		10		2		false		 2       minium for hurricane evacuation shelter study				false

		234						LN		10		3		false		 3       criteria.				false

		235						LN		10		4		false		 4            When appropriately located, designed, and				false

		236						LN		10		5		false		 5       constructed, the following types of facilities are				false

		237						LN		10		6		false		 6       considered suitable for public hurricane evacuation				false

		238						LN		10		7		false		 7       shelters.  Those include community and civic centers,				false

		239						LN		10		8		false		 8       gymnasiums, auditoriums, conference and training				false

		240						LN		10		9		false		 9       centers, and other public assembly facilities.  To				false

		241						LN		10		10		false		10       ensure the facilities meet the minimum standards by				false

		242						LN		10		11		false		11       the American Red Cross, the division implemented a				false

		243						LN		10		12		false		12       multi-faceted program, which includes a survey -- I'm				false

		244						LN		10		13		false		13       sorry, a survey of the existing buildings, support of				false

		245						LN		10		14		false		14       mitigation and retrofitting of the facilities, and				false

		246						LN		10		15		false		15       constructing new facilities.				false

		247						LN		10		16		false		16            This year's report includes 2,178 buildings with				false

		248						LN		10		17		false		17       1,989 of those buildings identified specifically as				false

		249						LN		10		18		false		18       general population and 189 identified as special				false

		250						LN		10		19		false		19       needs.  That equates to 939,405 shelter spaces that				false

		251						LN		10		20		false		20       have been identified, and 42,883 are special needs.				false

		252						LN		10		21		false		21       That is the identified.  Our demand this year is				false

		253						LN		10		22		false		22       824,866 spaces were identified across the state.  And				false

		254						LN		10		23		false		23       then of that, so our demand is 774,000, creating a				false

		255						LN		10		24		false		24       surplus of 50,000-plus spaces.  In the special needs				false

		256						LN		10		25		false		25       population, we are only at 85 percent of the demand				false

		257						PG		11		0		false		page 11				false

		258						LN		11		1		false		 1       needing, we're at 42,883 spaces, having a deficit of				false

		259						LN		11		2		false		 2       7,487 spaces.				false

		260						LN		11		3		false		 3            So to that end this year, we are looking -- we				false

		261						LN		11		4		false		 4       have public school enhanced hurricane protection area				false

		262						LN		11		5		false		 5       standards going into place, which will create an				false

		263						LN		11		6		false		 6       additional 473,520 spaces.  And then by the 2024				false

		264						LN		11		7		false		 7       Atlantic hurricane season, we anticipate having				false

		265						LN		11		8		false		 8       1,111,854 shelter spaces, still shy of the special				false

		266						LN		11		9		false		 9       needs population, we will still be under.				false

		267						LN		11		10		false		10            By way of region, we only have two regions that				false

		268						LN		11		11		false		11       are deficit in general population.  We have a surplus				false

		269						LN		11		12		false		12       statewide, but there are some pockets that still have				false

		270						LN		11		13		false		13       issues.  Same way with general -- with the special				false

		271						LN		11		14		false		14       needs, we have 3 of our 10 regions that are in a				false

		272						LN		11		15		false		15       deficit as well.				false

		273						LN		11		16		false		16            That concludes my report, sir, and Cabinet.				false

		274						LN		11		17		false		17       We'll be more than happy to take any questions, if you				false

		275						LN		11		18		false		18       have any.				false

		276						LN		11		19		false		19            MR. PATRONIS:  Couple questions, yes, sir.				false

		277						LN		11		20		false		20            GOVERNOR DESANTIS:  Go ahead.				false

		278						LN		11		21		false		21            MR. PATRONIS:  Good morning.  One, you've just				false

		279						LN		11		22		false		22       inspired me to bring this up.  During Irma -- and				false

		280						LN		11		23		false		23       you're probably the one that fixed it, we had had a				false

		281						LN		11		24		false		24       situation where you had Floridians evacuating the				false

		282						LN		11		25		false		25       panhandle because we -- it was almost a statewide				false

		283						PG		12		0		false		page 12				false

		284						LN		12		1		false		 1       emergency.  But as they were going into Houston County				false

		285						LN		12		2		false		 2       and into Dothan there were no shelters open.  So are				false

		286						LN		12		3		false		 3       there MOUs with those border counties?				false

		287						LN		12		4		false		 4            MR. GUTHRIE:  Yes, sir.				false

		288						LN		12		5		false		 5            MR. PATRONIS:  If Floridians need a place to go				false

		289						LN		12		6		false		 6       sometimes when they're in the northern part of the				false

		290						LN		12		7		false		 7       state.				false

		291						LN		12		8		false		 8            MR. GUTHRIE:  So the short answer is exactly				false

		292						LN		12		9		false		 9       after Hurricane Irma we went ahead and developed a				false

		293						LN		12		10		false		10       FEMA Region 4 with our partners Chris Collins, Jeff				false

		294						LN		12		11		false		11       Smitherman, Matt McCraney, who are the				false

		295						LN		12		12		false		12       Georgia-Alabama-Mississippi representatives.  We now				false

		296						LN		12		13		false		13       have a a regional shelter strategy, so that if we have				false

		297						LN		12		14		false		14       to push north we can do that, and we have				false

		298						LN		12		15		false		15       reciprocating agreements across the FEMA Region 4, the				false

		299						LN		12		16		false		16       southeastern United States, yes, sir.				false

		300						LN		12		17		false		17            MR. PATRONIS:  Sure.  And it was just -- I never				false

		301						LN		12		18		false		18       thought about it.  I had a legislator from Alabama				false

		302						LN		12		19		false		19       calling me just because I ate at the restaurant, and				false

		303						LN		12		20		false		20       they said, what do we do with all of these Floridians?				false

		304						LN		12		21		false		21       We can't get our shelters open because there's no way				false

		305						LN		12		22		false		22       that we know we're going to be reimbursed for it.				false

		306						LN		12		23		false		23            Like I said, I think you ended up calling, either				false

		307						LN		12		24		false		24       you or Wes, I think you did, called whoever it was in				false

		308						LN		12		25		false		25       Alabama and said, hey, you'll get what you want, make				false

		309						PG		13		0		false		page 13				false

		310						LN		13		1		false		 1       this happen.				false

		311						LN		13		2		false		 2            MR. GUTHRIE:  Yes, sir.				false

		312						LN		13		3		false		 3            MR. PATRONIS:  Have you seen much of a change in				false

		313						LN		13		4		false		 4       people's mindset when it comes to utilization of				false

		314						LN		13		5		false		 5       Florida shelters, versus evacuation, versus trying to				false

		315						LN		13		6		false		 6       shelter?				false

		316						LN		13		7		false		 7            MR. GUTHRIE:  Yes, sir.  So we have traditionally				false

		317						LN		13		8		false		 8       done behavioral studies to see what would happen.				false

		318						LN		13		9		false		 9       What we've done in Irma, Michael, Ian, is we actually				false

		319						LN		13		10		false		10       were using crowd source data, so we can look at people				false

		320						LN		13		11		false		11       over Google and some other applications to see where				false

		321						LN		13		12		false		12       people were going and how they're behaving.  The one				false

		322						LN		13		13		false		13       thing we're trying to change is the division's mindset				false

		323						LN		13		14		false		14       -- well, it's actually not a division's mindset, but				false

		324						LN		13		15		false		15       the mindset of our residents is -- you know, when I				false

		325						LN		13		16		false		16       was young my plan with my family, with my mom and dad,				false

		326						LN		13		17		false		17       was we would go all the way to Atlanta, Georgia.				false

		327						LN		13		18		false		18            You don't need to evacuate 350 miles from				false

		328						LN		13		19		false		19       Jacksonville, Florida.  If you just get to Baldwin, in				false

		329						LN		13		20		false		20       Jacksonville's case, you're going to be fine.  So				false

		330						LN		13		21		false		21       we've changed our mantra from evacuating hundreds of				false

		331						LN		13		22		false		22       miles to evacuating tens of miles.  And then also,				false

		332						LN		13		23		false		23       through our know our homeowner zone program, we are				false

		333						LN		13		24		false		24       able to tell people, what is -- you know, Florida				false

		334						LN		13		25		false		25       Building Code works, we've seen that out in these				false

		335						PG		14		0		false		page 14				false

		336						LN		14		1		false		 1       disasters all over the place.  The Florida Building				false

		337						LN		14		2		false		 2       Code works.  So you may be in a situation where you				false

		338						LN		14		3		false		 3       don't need to evacuate for wind, your home may be				false

		339						LN		14		4		false		 4       rated to 150, 125 miles an hour, you're needing to get				false

		340						LN		14		5		false		 5       away from that water.  So in that case again, tens of				false

		341						LN		14		6		false		 6       miles.  Just get to the inland shelter and you'll be				false

		342						LN		14		7		false		 7       fine.				false

		343						LN		14		8		false		 8            MR. PATRONIS:  Sure.  Thank you.				false

		344						LN		14		9		false		 9            Thank you, Governor.				false

		345						LN		14		10		false		10            GOVERNOR DESANTIS:  Anybody else?  Okay.  Thank				false

		346						LN		14		11		false		11       you, Kevin.  I move to approve the report as				false

		347						LN		14		12		false		12       submitted.  Is there a second?				false

		348						LN		14		13		false		13            MR. PATRONIS:  Second.				false

		349						LN		14		14		false		14            GOVERNOR DESANTIS:  Hearing no objection, the				false

		350						LN		14		15		false		15       motion carries.				false

		351						LN		14		16		false		16            Okay.  Now, revenue?  You're eager to get up				false

		352						LN		14		17		false		17       there and enlighten us, so thank you.				false

		353						LN		14		18		false		18            MR. ZINGALE:  Governor, Cabinet, thank you this				false

		354						LN		14		19		false		19       morning.  The department has one item on today's				false

		355						LN		14		20		false		20       agenda, that's why I'm so eager.  There's only one.				false

		356						LN		14		21		false		21       The department is requesting approval to publish				false

		357						LN		14		22		false		22       notice of proposed rules for rules relating to				false

		358						LN		14		23		false		23       property tax oversight and child support, and approval				false

		359						LN		14		24		false		24       to file for final adoption if the substance of that				false

		360						LN		14		25		false		25       proposed rule remains unchanged.  Please note the				false

		361						PG		15		0		false		page 15				false

		362						LN		15		1		false		 1       department made a technical change on page 22 of the				false

		363						LN		15		2		false		 2       package.  This technical change is reflected in the				false

		364						LN		15		3		false		 3       package you have in front of you, as well as the				false

		365						LN		15		4		false		 4       package provided on the department's website.				false

		366						LN		15		5		false		 5            The department is also requesting permission to				false

		367						LN		15		6		false		 6       provide future updates to the standard measures of				false

		368						LN		15		7		false		 7       value guidelines without returning to the governor and				false

		369						LN		15		8		false		 8       cabinet for approval, so long as the requirements set				false

		370						LN		15		9		false		 9       forth in the statue are met.  Request approval.				false

		371						LN		15		10		false		10            GOVERNOR DESANTIS:  Okay.  I move to approve the				false

		372						LN		15		11		false		11       item as submitted.  Is there a second?				false

		373						LN		15		12		false		12            MR. PATRONIS:  Second.				false

		374						LN		15		13		false		13            GOVERNOR DESANTIS:  All right.  Hearing no				false

		375						LN		15		14		false		14       objection, the motion carries.  Thank you, sir.				false

		376						LN		15		15		false		15            MR. ZINGALE:  Always a privilege.				false

		377						LN		15		16		false		16            GOVERNOR DESANTIS:  Okay.  FDLE Commissioner,				false

		378						LN		15		17		false		17       Mark Glass.				false

		379						LN		15		18		false		18            MR. GLASS:  Good morning, Governor, Members of				false

		380						LN		15		19		false		19       the Cabinet.  The department has three agenda items.				false

		381						LN		15		20		false		20       The first is a report on contracts over $100,000 for				false

		382						LN		15		21		false		21       fourth quarter of fiscal year '22-'23, and first and				false

		383						LN		15		22		false		22       second quarters for fiscal year '23-'24 for your				false

		384						LN		15		23		false		23       approval.				false

		385						LN		15		24		false		24            GOVERNOR DESANTIS:  Okay.  I move to approve				false

		386						LN		15		25		false		25       report as submitted.  Is there a second?				false

		387						PG		16		0		false		page 16				false

		388						LN		16		1		false		 1            MR. PATRONIS:  Second.				false

		389						LN		16		2		false		 2            GOVERNOR DESANTIS:  All right.  Hearing no				false

		390						LN		16		3		false		 3       objection, motion carries.  Item 2?				false

		391						LN		16		4		false		 4            MR. GLASS:  Notice of proposed rules, the				false

		392						LN		16		5		false		 5       department is also requesting for approval to file for				false

		393						LN		16		6		false		 6       final adoption if no substantive changes to the rules				false

		394						LN		16		7		false		 7       are required.				false

		395						LN		16		8		false		 8            GOVERNOR DESANTIS:  I move to approve the item.				false

		396						LN		16		9		false		 9       Is there a second?				false

		397						LN		16		10		false		10            MR. PATRONIS:  Second.				false

		398						LN		16		11		false		11            GOVERNOR DESANTIS:  Hearing no objection, the				false

		399						LN		16		12		false		12       motion carries.				false

		400						LN		16		13		false		13            GOVERNOR DESANTIS:  Item 3.				false

		401						LN		16		14		false		14            MR. GLASS:  As a final item, is 2024 Florida Law				false

		402						LN		16		15		false		15       Enforcement Hall of Fame nominees.  The Hall of Fame				false

		403						LN		16		16		false		16       was created in 2014 to recognize in honor of Florida				false

		404						LN		16		17		false		17       Law Enforcement officers.  Nominations are accepted				false

		405						LN		16		18		false		18       annually from the Fraternal Order of Police, The				false

		406						LN		16		19		false		19       Florida Sheriffs, the Florida Police Chiefs, the				false

		407						LN		16		20		false		20       Police Benevolent and State Law Enforcement Chiefs				false

		408						LN		16		21		false		21       Association, and a representative from each group				false

		409						LN		16		22		false		22       serves on the selection committee, and the committee				false

		410						LN		16		23		false		23       selected the following five nominees for your				false

		411						LN		16		24		false		24       approval.  First one is Mark Bohne; second, Michael				false

		412						LN		16		25		false		25       Joyner; Rene Landa; Don Moreland; and Daniel Smith for				false

		413						PG		17		0		false		page 17				false

		414						LN		17		1		false		 1       your approval.				false

		415						LN		17		2		false		 2            GOVERNOR DESANTIS:  Okay.  I approve to approve				false

		416						LN		17		3		false		 3       the items.  Is there a second?				false

		417						LN		17		4		false		 4            MR. PATRONIS:  Second.				false

		418						LN		17		5		false		 5            GOVERNOR DESANTIS:  Hearing no objection, the				false

		419						LN		17		6		false		 6       motion carries.  Thank you.				false

		420						LN		17		7		false		 7            MR. GLASS:  Yes, sir.				false

		421						LN		17		8		false		 8            GOVERNOR DESANTIS:  Bond and Finance, Ben				false

		422						LN		17		9		false		 9       Watkins?				false

		423						LN		17		10		false		10            MR. WATKINS:  Good morning, Governor and Cabinet.				false

		424						LN		17		11		false		11            GOVERNOR DESANTIS:  Good morning.				false

		425						LN		17		12		false		12            MR. WATKINS:  Item number 1 is A through D, it's				false

		426						LN		17		13		false		13       four different reports of award since we last met.				false

		427						LN		17		14		false		14       Items A and D are refundings for savings for the PECO				false

		428						LN		17		15		false		15       program.				false

		429						LN		17		16		false		16            And then we have new money issues.  Item B is 190				false

		430						LN		17		17		false		17       million dollars for right-of-way, and item C is				false

		431						LN		17		18		false		18       97-and-a-half million dollars for a new dormitory at				false

		432						LN		17		19		false		19       FAMU.  Now, with respect to action items, item 2 is a				false

		433						LN		17		20		false		20       Board of Governor's authorization, 23-and-a-half				false

		434						LN		17		21		false		21       million dollars for refinancing at FSU for dormitory				false

		435						LN		17		22		false		22       revenue bonds.				false

		436						LN		17		23		false		23            GOVERNOR DESANTIS:  I move to approve the item.				false

		437						LN		17		24		false		24       Is there a second?				false

		438						LN		17		25		false		25            MR. PATRONIS:  Second.				false

		439						PG		18		0		false		page 18				false

		440						LN		18		1		false		 1            GOVERNOR DESANTIS:  Hearing no objection, the				false

		441						LN		18		2		false		 2       motion carries.				false

		442						LN		18		3		false		 3            MR. WATKINS:  And item 3 is a resolution				false

		443						LN		18		4		false		 4       authorizing new money issue of $430.2 million for a				false

		444						LN		18		5		false		 5       turnpike, and also a $200 million refunding fees for				false

		445						LN		18		6		false		 6       debt service savings.				false

		446						LN		18		7		false		 7            GOVERNOR DESANTIS:  Okay.  I move to approve the				false

		447						LN		18		8		false		 8       item.  Is there a second?				false

		448						LN		18		9		false		 9            MR. PATRONIS:  Second.				false

		449						LN		18		10		false		10            GOVERNOR DESANTIS:  Hearing no objection, the				false

		450						LN		18		11		false		11       motion carries.  Does anybody have anything else?				false

		451						LN		18		12		false		12            MR. PATRONIS:  I just want to ask Ben a quick				false

		452						LN		18		13		false		13       question.  Ben, on the new money right-of-way				false

		453						LN		18		14		false		14       acquisition, 3.86 percent, if you're looking at that				false

		454						LN		18		15		false		15       ridiculous Bloomberg terminal that they don't				false

		455						LN		18		16		false		16       negotiate with us on --				false

		456						LN		18		17		false		17            MR. WATKINS:  You're familiar with that, eh?				false

		457						LN		18		18		false		18            MR. PATRONIS:  Sir?				false

		458						LN		18		19		false		19            MR. WATKINS:  You're familiar with that?				false

		459						LN		18		20		false		20            MR. PATRONIS:  I'm very familiar with it.  It's				false

		460						LN		18		21		false		21       bologna.				false

		461						LN		18		22		false		22            With 3.86, if you're comparing that to other				false

		462						LN		18		23		false		23       states because of our fiscal health, how much would a				false

		463						LN		18		24		false		24       bond like that be in New Jersey, or in New York, or				false

		464						LN		18		25		false		25       Illinois?				false

		465						PG		19		0		false		page 19				false

		466						LN		19		1		false		 1            MR. WATKINS:  Well, those are -- those other				false

		467						LN		19		2		false		 2       jurisdictions, while they're states, their ratings are				false

		468						LN		19		3		false		 3       at least two notches below ours, so I would call it 25				false

		469						LN		19		4		false		 4       to 50 basis points.  That doesn't sound like a lot,				false

		470						LN		19		5		false		 5       but when you do the bond math, a quarter of a percent				false

		471						LN		19		6		false		 6       times hundreds of million dollars times 30 years, it				false

		472						LN		19		7		false		 7       ends up being real money.				false

		473						LN		19		8		false		 8            MR. PATRONIS:  Sure.  Sure.  That's all I've got,				false

		474						LN		19		9		false		 9       sir.				false

		475						LN		19		10		false		10            GOVERNOR DESANTIS:  We got another tranche in the				false

		476						LN		19		11		false		11       budget to do something with accelerated debt payment.				false

		477						LN		19		12		false		12       So for this fiscal year, have we gone through all of				false

		478						LN		19		13		false		13       that already, or are you still working on some of the				false

		479						LN		19		14		false		14       things from the current budget?				false

		480						LN		19		15		false		15            MR. WATKINS:  200 million during the current				false

		481						LN		19		16		false		16       fiscal year, which was done in July, so immediately.				false

		482						LN		19		17		false		17       Thanks to your -- and included in your budget				false

		483						LN		19		18		false		18       recommendation, was an additional 400 million.  We got				false

		484						LN		19		19		false		19       500 million dollars included in the budget to simply				false

		485						LN		19		20		false		20       purchase and retire debt.  That really moves to a				false

		486						LN		19		21		false		21       different place, Governor.  So when we were talking				false

		487						LN		19		22		false		22       about paying down debt previously, a lot of that was				false

		488						LN		19		23		false		23       normal amortizations.  Now, we're affirmatively				false

		489						LN		19		24		false		24       appropriating money to go out and prepay debt before				false

		490						LN		19		25		false		25       their maturity.  200 million last year, double down				false

		491						PG		20		0		false		page 20				false

		492						LN		20		1		false		 1       this year, 500 million is what we're looking at.				false

		493						LN		20		2		false		 2            GOVERNOR DESANTIS:  And that's only when in				false

		494						LN		20		3		false		 3       financial sense to do, like if you have to buy in ways				false

		495						LN		20		4		false		 4       that are not going to be good for us, you just don't				false

		496						LN		20		5		false		 5       do it, correct?				false

		497						LN		20		6		false		 6            MR. WATKINS:  That's correct.  So some debt will				false

		498						LN		20		7		false		 7       prepay.  When we have the option to prepay -- an awful				false

		499						LN		20		8		false		 8       lot of our debt is not prepayable, but we have a lot				false

		500						LN		20		9		false		 9       of bonds trading at a secondary market at a deep				false

		501						LN		20		10		false		10       discount.  Some of them as low as 50 cents on the				false

		502						LN		20		11		false		11       dollar.  So the notion is, well, let's just use the				false

		503						LN		20		12		false		12       resources that we have and go purchase those bonds and				false

		504						LN		20		13		false		13       retire them to give us savings over the long term.  So				false

		505						LN		20		14		false		14       we have not only avoided interest costs on that debt				false

		506						LN		20		15		false		15       that's outstanding, but we're also retiring debt at				false

		507						LN		20		16		false		16       50, 60 cents on the dollar.				false

		508						LN		20		17		false		17            So that positions us very well going forward.  So				false

		509						LN		20		18		false		18       not only are we well-positioned today because of the				false

		510						LN		20		19		false		19       fiscally prudent decisions that have been made, and				false

		511						LN		20		20		false		20       record reserves created from surpluses, and				false

		512						LN		20		21		false		21       intentionally leaving money on the table, we're also				false

		513						LN		20		22		false		22       taking care of the longer term, Governor, in terms of				false

		514						LN		20		23		false		23       taking out debt and realizing savings over the longer				false

		515						LN		20		24		false		24       term, which is exactly what they're not doing in				false

		516						LN		20		25		false		25       Washington D.C.				false
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		518						LN		21		1		false		 1            So they really need to take a page out of our				false

		519						LN		21		2		false		 2       book, because they've got a spending problem in				false

		520						LN		21		3		false		 3       Washington, D.C., Governor.  And for the first time				false

		521						LN		21		4		false		 4       we're starting to see some chatter -- there was an				false

		522						LN		21		5		false		 5       article in the Wall Street Journal yesterday, front				false

		523						LN		21		6		false		 6       page, about the amount, $23 trillion of federal				false

		524						LN		21		7		false		 7       government debt that had to be refinanced last year.				false

		525						LN		21		8		false		 8       Well, I can't even do the math on trillions, and I do				false

		526						LN		21		9		false		 9       bond math for a living, there's so many zeros.  So we				false

		527						LN		21		10		false		10       have a persistent and perpetual federal deficit.  In				false

		528						LN		21		11		false		11       the current year, $1.8 trillion.  We've added $8				false

		529						LN		21		12		false		12       trillion of debt to the fed's balance sheet over the				false

		530						LN		21		13		false		13       last five years.  So we're in a Zip code, we're in				false

		531						LN		21		14		false		14       unchartered waters, and not in a good way at the				false

		532						LN		21		15		false		15       federal level.  And I'm happy to say at the state				false

		533						LN		21		16		false		16       level we've done exactly the opposite.  So it's				false

		534						LN		21		17		false		17       sunshine in the Sunshine State.  Thank for your				false

		535						LN		21		18		false		18       leadership, Governor.				false

		536						LN		21		19		false		19            GOVERNOR DESANTIS:  So looking forward for the				false

		537						LN		21		20		false		20       balance of this year, are they -- I guess as a				false

		538						LN		21		21		false		21       conventional wisdom we're going to see fed rate cuts?				false

		539						LN		21		22		false		22            MR. WATKINS:  Right now we've got an inverted				false

		540						LN		21		23		false		23       yield curve, but the street has been uniformly wrong				false

		541						LN		21		24		false		24       about the path forward, if you'll recall.  First, it				false

		542						LN		21		25		false		25       was transitory, then it was supply train, then it was				false

		543						PG		22		0		false		page 22				false

		544						LN		22		1		false		 1       Ukraine on the inflation side, and the fed is reacting				false

		545						LN		22		2		false		 2       to the economic numbers.  And we've had -- all the				false

		546						LN		22		3		false		 3       focus is on fed speak right now and economic releases				false

		547						LN		22		4		false		 4       from day-to-day, and they keep pushing the date back.				false

		548						LN		22		5		false		 5            Because remember, the conventional wisdom is				false

		549						LN		22		6		false		 6       we're supposed to be in an economic recession right				false

		550						LN		22		7		false		 7       now.  And interest rates are already supposed to have				false

		551						LN		22		8		false		 8       been moved down four times.  Well, that hasn't				false

		552						LN		22		9		false		 9       happened because of the constraint of the consumer and				false

		553						LN		22		10		false		10       the strength of the economy.				false

		554						LN		22		11		false		11            So, now they're talking about three rate				false

		555						LN		22		12		false		12       decreases over the next -- during this calendar year,				false

		556						LN		22		13		false		13       but they've pushed that out two or three times now,				false

		557						LN		22		14		false		14       Governor, from what the conventional wisdom was.  So				false

		558						LN		22		15		false		15       it's a long-winded way of saying that's the				false

		559						LN		22		16		false		16       conventional wisdom, but I don't necessarily always				false

		560						LN		22		17		false		17       agree with what the prognosticators say.  So we take				false

		561						LN		22		18		false		18       them one at a time.  And I hope rates, short rates, do				false

		562						LN		22		19		false		19       come down, but there's going to be pressure on the				false

		563						LN		22		20		false		20       long end because of all of the federal government				false

		564						LN		22		21		false		21       borrowing that's got to be done.				false

		565						LN		22		22		false		22            GOVERNOR DESANTIS:  Anybody else?				false

		566						LN		22		23		false		23            MR. PATRONIS:  No.				false

		567						LN		22		24		false		24            GOVERNOR DESANTIS:  Thank you, sir.  Appreciate				false

		568						LN		22		25		false		25       it.				false
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		570						LN		23		1		false		 1            All right.  SBA, Lamar Taylor.  Welcome.				false

		571						LN		23		2		false		 2            MR. PATRONIS:  You know Lamar has got a band?				false

		572						LN		23		3		false		 3            MR. TAYLOR:  Oh, no.				false

		573						LN		23		4		false		 4            MR. PATRONIS:  He does, he's got a band, he's				false

		574						LN		23		5		false		 5       letting his hair grow out --				false

		575						LN		23		6		false		 6            MR. TAYLOR:  Letting all my secrets --				false

		576						LN		23		7		false		 7            MR. PATRONIS:  -- he's got a little mullet				false

		577						LN		23		8		false		 8       working.				false

		578						LN		23		9		false		 9            MR. TAYLOR:  Good morning.				false

		579						LN		23		10		false		10            MR. PATRONIS:  Good morning.				false

		580						LN		23		11		false		11            MR. TAYLOR:  Governor, if I could take just a				false

		581						LN		23		12		false		12       moment and extend my congratulations to Chris Spencer				false

		582						LN		23		13		false		13       for his selection as the next executive director of				false

		583						LN		23		14		false		14       the State Board Administration.  I can tell you myself				false

		584						LN		23		15		false		15       and all of the senior leadership out at the State				false

		585						LN		23		16		false		16       Board are looking forward to his start date after the				false

		586						LN		23		17		false		17       budget.				false

		587						LN		23		18		false		18            And I'd also like to thank you, and General				false

		588						LN		23		19		false		19       Moody, and CFO Patronis for the opportunity to serve				false

		589						LN		23		20		false		20       in the interim role over this period of time, and I'm				false

		590						LN		23		21		false		21       very much looking forward and appreciate the				false

		591						LN		23		22		false		22       opportunity to continue serving you as chief				false

		592						LN		23		23		false		23       investment officer.  So again, thank you very much for				false

		593						LN		23		24		false		24       that opportunity.				false

		594						LN		23		25		false		25            GOVERNOR DESANTIS:  Thank you.  Thanks for your				false

		595						PG		24		0		false		page 24				false

		596						LN		24		1		false		 1       service.				false

		597						LN		24		2		false		 2            MR. TAYLOR:  If nothing else, I can jump right				false

		598						LN		24		3		false		 3       into the agenda.				false

		599						LN		24		4		false		 4            GOVERNOR DESANTIS:  Let's do it.				false

		600						LN		24		5		false		 5            MR. TAYLOR:  So items A, B, and C -- items 1, A,				false

		601						LN		24		6		false		 6       B, and C, are fiscal sufficiencies, relating to the				false

		602						LN		24		7		false		 7       bond resolution you just approved for Director				false

		603						LN		24		8		false		 8       Watkins.  If you would like, we can take those as one				false

		604						LN		24		9		false		 9       item.				false

		605						LN		24		10		false		10            GOVERNOR DESANTIS:  Okay.  I move to approve the				false

		606						LN		24		11		false		11       item.  Is there a second?				false

		607						LN		24		12		false		12            MR. PATRONIS:  Second.				false

		608						LN		24		13		false		13            GOVERNOR DESANTIS:  Hearing no objection, the				false

		609						LN		24		14		false		14       motion carries.				false

		610						LN		24		15		false		15            MR. TAYLOR:  Item 2 is request approval of draft				false

		611						LN		24		16		false		16       letter to the Joint Legislative Auditing Committee				false

		612						LN		24		17		false		17       affirming the SBA trustees have reviewed and approved				false

		613						LN		24		18		false		18       the monthly Florida PRIME summary reports and actions				false

		614						LN		24		19		false		19       taken, if any, to address any impacts with the 4th				false

		615						LN		24		20		false		20       quarter 2023.  There were no impacts; and therefore,				false

		616						LN		24		21		false		21       no action was taken.  Request approval.				false

		617						LN		24		22		false		22            GOVERNOR DESANTIS:  I move to approve the items.				false

		618						LN		24		23		false		23       Is there a second?				false

		619						LN		24		24		false		24            MR. PATRONIS:  Second.				false

		620						LN		24		25		false		25            GOVERNOR DESANTIS:  Hearing no objection, the				false

		621						PG		25		0		false		page 25				false

		622						LN		25		1		false		 1       motion carries.				false

		623						LN		25		2		false		 2            MR. TAYLOR:  Item 3, is request approval of the				false

		624						LN		25		3		false		 3       SBA quarterly report required by the Protecting				false

		625						LN		25		4		false		 4       Florida's Investment Act.  Florida law requires the				false

		626						LN		25		5		false		 5       SBA to submit a quarterly report that includes a list				false

		627						LN		25		6		false		 6       of continued examinations and scrutinized companies				false

		628						LN		25		7		false		 7       with activities in Sudan, Iran, anti-BDS, Northern				false

		629						LN		25		8		false		 8       Ireland, Cuba, Syria, and Venezuela.  This quarter we				false

		630						LN		25		9		false		 9       are adding one company to the scrutinized companies				false

		631						LN		25		10		false		10       with activities in Sudan list and the scrutinized				false

		632						LN		25		11		false		11       companies with activities in the Iran terrorism sector				false

		633						LN		25		12		false		12       list, that company is a subsidiary of a company that's				false

		634						LN		25		13		false		13       already on those lists, and so we're adding that				false

		635						LN		25		14		false		14       company list to the list this quarter.  We are not				false

		636						LN		25		15		false		15       taking any companies off the list this quarter.				false

		637						LN		25		16		false		16            In addition, we are in the process of				false

		638						LN		25		17		false		17       implementing legislation that was adopted in November				false

		639						LN		25		18		false		18       that expanded the number of sectors included in the				false

		640						LN		25		19		false		19       Iran terrorism sectors list.  We have preliminarily				false

		641						LN		25		20		false		20       identified about 40 companies with whom we've begun				false

		642						LN		25		21		false		21       engagement to determine their compliance with Florida				false

		643						LN		25		22		false		22       law in this area.  We will, of course, keep the				false

		644						LN		25		23		false		23       trustees informed, and any company that we determine				false

		645						LN		25		24		false		24       to be violating Florida law we will adding them to the				false

		646						LN		25		25		false		25       list and updating the trustees quarterly.				false
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		648						LN		26		1		false		 1            And so if I could take a moment to provide a				false

		649						LN		26		2		false		 2       brief update on Morningstar.  So, as you recall,				false

		650						LN		26		3		false		 3       Morningstar was added to the scrutinized companies				false

		651						LN		26		4		false		 4       that boycott Israel list in October.  The SBA				false

		652						LN		26		5		false		 5       identified and raised some concerns about the ratings				false

		653						LN		26		6		false		 6       methodologies of a subsidiary of Morningstar called				false

		654						LN		26		7		false		 7       Sustainalytics.  Specifically, we objected to the use				false

		655						LN		26		8		false		 8       of an occupied territories rating tag that we believe				false

		656						LN		26		9		false		 9       contain invade anti-Israel bias.				false

		657						LN		26		10		false		10            Since October, Morningstar has provided the SBA				false

		658						LN		26		11		false		11       with a report of two experts retained in the area of				false

		659						LN		26		12		false		12       the Israeli-Palestinian conflict that also objected to				false

		660						LN		26		13		false		13       the use of the occupied territories rating tag and				false

		661						LN		26		14		false		14       made additional recommendations with respect to the				false

		662						LN		26		15		false		15       rating processes of Sustainalytics.  Morningstar has				false

		663						LN		26		16		false		16       since indicated it has ceased using the occupied				false

		664						LN		26		17		false		17       territories ratings tag and will undertake to				false

		665						LN		26		18		false		18       implement the recommendations of the expert report.				false

		666						LN		26		19		false		19            As of this quarter's PFIA report, Morningstar				false

		667						LN		26		20		false		20       remains on the scrutinized companies that boycott				false

		668						LN		26		21		false		21       Israel list, and included in the materials is a daft				false

		669						LN		26		22		false		22       letter to Morningstar that would require Morningstar				false

		670						LN		26		23		false		23       to confirm in writing not only that they have ceased				false

		671						LN		26		24		false		24       using the occupied territories ratings tag, but no				false

		672						LN		26		25		false		25       other tag is being substituted for that tag in the way				false

		673						PG		27		0		false		page 27				false

		674						LN		27		1		false		 1       to contain the same anti-Israel bias.  They are also				false

		675						LN		27		2		false		 2       to provide a timeline for the implication of the				false

		676						LN		27		3		false		 3       expert report recommendations, provide monthly status				false

		677						LN		27		4		false		 4       reports regarding those implementations, and provide a				false

		678						LN		27		5		false		 5       final report upon completion of those implementations.				false

		679						LN		27		6		false		 6            And staff recommends upon receipt of those				false

		680						LN		27		7		false		 7       written confirmations that Morningstar would be placed				false

		681						LN		27		8		false		 8       on the continued examinations companies that boycott				false

		682						LN		27		9		false		 9       Israel list and removed from the scrutinized companies				false

		683						LN		27		10		false		10       that boycott Israel list.  And, of course, we will				false

		684						LN		27		11		false		11       continue to monitor Morningstar's activities in this				false

		685						LN		27		12		false		12       area to determine compliance with Florida law.  So				false

		686						LN		27		13		false		13       with that item, we would request the trustees accept				false

		687						LN		27		14		false		14       the report, including the recommendations with respect				false

		688						LN		27		15		false		15       to Morningstar.				false

		689						LN		27		16		false		16            GOVERNOR DESANTIS:  Well, thank you for that.  I				false

		690						LN		27		17		false		17       think clearly, Morningstar is responding to Florida's				false

		691						LN		27		18		false		18       policy on anti-BDS, which is good, and I think their				false

		692						LN		27		19		false		19       actions are promising, but I also agree with SBA's				false

		693						LN		27		20		false		20       recommendation to ensure Morningstar follows up with				false

		694						LN		27		21		false		21       its commitments, including providing formal				false

		695						LN		27		22		false		22       confirmation that the anti-Israel pro-BDS tag and				false

		696						LN		27		23		false		23       related criteria have been removed entirely.  And as				false

		697						LN		27		24		false		24       such, I move to one, accept the quarterly report as				false

		698						LN		27		25		false		25       submitted; and then, two, direct the SBA to transmit				false
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		700						LN		28		1		false		 1       the provided draft communication to Morningstar				false

		701						LN		28		2		false		 2       detailing the steps necessary to be removed from the				false

		702						LN		28		3		false		 3       scrutinized companies that boycott Israel list and be				false

		703						LN		28		4		false		 4       placed under continued examination.				false

		704						LN		28		5		false		 5            Is there a second?				false

		705						LN		28		6		false		 6            MR. PATRONIS:  Second.				false

		706						LN		28		7		false		 7            GOVERNOR DESANTIS:  Okay.  Hearing no objection,				false

		707						LN		28		8		false		 8       the motion carries.				false

		708						LN		28		9		false		 9            MR. TAYLOR:  Great.  Thank you, Governor.				false

		709						LN		28		10		false		10            Item 4, is request of approval of the Charter of				false

		710						LN		28		11		false		11       the Audit Committee of the State Board Administration.				false

		711						LN		28		12		false		12       This makes changes to the audit committee charter to				false

		712						LN		28		13		false		13       reflect the fact that the duties of the Inspector				false

		713						LN		28		14		false		14       General have been added to the chief audit executive				false

		714						LN		28		15		false		15       role and provides for quarterly reports around				false

		715						LN		28		16		false		16       Inspector General activities, and provides the				false

		716						LN		28		17		false		17       opportunity for audit committee members to provide				false

		717						LN		28		18		false		18       feedback directly to the executive director around the				false

		718						LN		28		19		false		19       chief audit executive and the inspector general's				false

		719						LN		28		20		false		20       performance.  Would request approval.				false

		720						LN		28		21		false		21            GOVERNOR DESANTIS:  All right.  I move to approve				false

		721						LN		28		22		false		22       the item.  Is there a second?				false

		722						LN		28		23		false		23            MR. PATRONIS:  Second.				false

		723						LN		28		24		false		24            GOVERNOR DESANTIS:  Hearing no objection, the				false

		724						LN		28		25		false		25       motion carries.				false

		725						PG		29		0		false		page 29				false

		726						LN		29		1		false		 1            MR. TAYLOR:  Item 5, is request approval of				false

		727						LN		29		2		false		 2       changes to the investment policy statement for the FRS				false

		728						LN		29		3		false		 3       Defined Contribution Plan.  This makes -- updates				false

		729						LN		29		4		false		 4       language in the investment policy statement to reflect				false

		730						LN		29		5		false		 5       recent legislative changes and recent investment glide				false

		731						LN		29		6		false		 6       path changes.  Would request approval.				false

		732						LN		29		7		false		 7            GOVERNOR DESANTIS:  Okay.  I move to approve the				false

		733						LN		29		8		false		 8       item.  Is there a second?				false

		734						LN		29		9		false		 9            MR. PATRONIS:  Second.				false

		735						LN		29		10		false		10            GOVERNOR DESANTIS:  Hearing no objection, the				false

		736						LN		29		11		false		11       motion carries.				false

		737						LN		29		12		false		12            MR. TAYLOR:  Item 6, is nomination of				false

		738						LN		29		13		false		13       appointments to the Investment Advisory Council.  I				false

		739						LN		29		14		false		14       believe we have the nomination of the appointment of				false

		740						LN		29		15		false		15       Mr. Jeffrey Jackson, and the nomination for the				false

		741						LN		29		16		false		16       reappointment of Mr. Freddie Figgers.  Their				false

		742						LN		29		17		false		17       information is included in the materials.				false

		743						LN		29		18		false		18            GOVERNOR DESANTIS:  I move to approve the				false

		744						LN		29		19		false		19       appointments.  Is there a second?				false

		745						LN		29		20		false		20            MR. PATRONIS:  Second.				false

		746						LN		29		21		false		21            GOVERNOR DESANTIS:  Hearing no objection, the				false

		747						LN		29		22		false		22       motion carries.				false

		748						LN		29		23		false		23            MR. TAYLOR:  And then, finally, item 7 is a				false

		749						LN		29		24		false		24       standing quarterly reports pursuant to Section				false

		750						LN		29		25		false		25       215.44.2(e) of The Florida Statutes.  These include				false

		751						PG		30		0		false		page 30				false

		752						LN		30		1		false		 1       the reports from the Investment Advisory Council, our				false

		753						LN		30		2		false		 2       general counsel, chief audit executive, inspector				false

		754						LN		30		3		false		 3       general, chief risk and compliance officer, as well as				false

		755						LN		30		4		false		 4       performance reports for all of our major mandates.				false

		756						LN		30		5		false		 5       And I'm happy to say there are no issues reported in				false

		757						LN		30		6		false		 6       the standing reports and performance over the last				false

		758						LN		30		7		false		 7       quarter has been solid.  Happy to answer any				false

		759						LN		30		8		false		 8       questions.				false

		760						LN		30		9		false		 9            GOVERNOR DESANTIS:  I move to accept the reports.				false

		761						LN		30		10		false		10       Is there a second?				false

		762						LN		30		11		false		11            MR. PATRONIS:  Second.				false

		763						LN		30		12		false		12            GOVERNOR DESANTIS:  Hearing no objection, the				false

		764						LN		30		13		false		13       motion carries.  Thank you, Lamar.				false

		765						LN		30		14		false		14            MR. TAYLOR:  Thank you.				false

		766						LN		30		15		false		15            GOVERNOR DESANTIS:  All right.  Final part of our				false

		767						LN		30		16		false		16       agenda is the Board of Trustees and State Lands.				false

		768						LN		30		17		false		17       Shawn Hamilton is here to present.				false

		769						LN		30		18		false		18            MR. HAMILTON:  Thank you, Governor.  Good				false

		770						LN		30		19		false		19       morning, Trustees.  Item 1 represents two district				false

		771						LN		30		20		false		20       items.  The first out of the northeast district is				false

		772						LN		30		21		false		21       Jacksonville Port Authorities' Application for a				false

		773						LN		30		22		false		22       5-year sovereignty submerged land lease, a 25-year				false

		774						LN		30		23		false		23       easement, and the severance of sovereign-submerged				false

		775						LN		30		24		false		24       material to accommodate the navigation and mooring of				false

		776						LN		30		25		false		25       commercial vessels.				false

		777						PG		31		0		false		page 31				false

		778						LN		31		1		false		 1            The second, from the southeast district, is Pure				false

		779						LN		31		2		false		 2       B Development Corporation's request for a lease				false

		780						LN		31		3		false		 3       modification to expand their lease area to what is				false

		781						LN		31		4		false		 4       currently authorized under a temporary use agreement				false

		782						LN		31		5		false		 5       and to extend the lease term to 25 five years.  They				false

		783						LN		31		6		false		 6       will be required to pay $49,207.31.				false

		784						LN		31		7		false		 7            The department recommends approval of the item.				false

		785						LN		31		8		false		 8            GOVERNOR DESANTIS:  I move to approve the items				false

		786						LN		31		9		false		 9       as presented.  Is there a second?				false

		787						LN		31		10		false		10            MR. PATRONIS:  Second.				false

		788						LN		31		11		false		11            GOVERNOR DESANTIS:  A third, I think I heard two.				false

		789						LN		31		12		false		12       Hearing no objection, the motion carries.				false

		790						LN		31		13		false		13            Next item?				false

		791						LN		31		14		false		14            MR. HAMILTON:  Item 2 is a consideration of the				false

		792						LN		31		15		false		15       Florida Community's Stan Mayfield Working Waterfronts				false

		793						LN		31		16		false		16       2024 Priority project ranking list, as well as the				false

		794						LN		31		17		false		17       2024 Florida Forever Priority List & the Division of				false

		795						LN		31		18		false		18       State Lands Annual Florida Federal Work Plan for				false

		796						LN		31		19		false		19       fiscal year 2024-2025.				false

		797						LN		31		20		false		20            The department recommends approval for item 2.				false

		798						LN		31		21		false		21            GOVERNOR DESANTIS:  I move to approve the items				false

		799						LN		31		22		false		22       as presented.  Is there a second?				false

		800						LN		31		23		false		23            MR. PATRONIS:  Second.				false

		801						LN		31		24		false		24            GOVERNOR DESANTIS:  Hearing no objection, the				false

		802						LN		31		25		false		25       motion carries.  Please present bundled Items 3 and 4?				false

		803						PG		32		0		false		page 32				false

		804						LN		32		1		false		 1            MR. HAMILTON:  The first part of item 3 is the				false

		805						LN		32		2		false		 2       consideration of the determination that four parcels				false

		806						LN		32		3		false		 3       totaling 1.35 acres of conservation land is no longer				false

		807						LN		32		4		false		 4       needed for conservation purposes, and that it is				false

		808						LN		32		5		false		 5       surplus, which was recommended by the Acquisition				false

		809						LN		32		6		false		 6       Restoration Council.				false

		810						LN		32		7		false		 7            We are also requesting the approval of four				false

		811						LN		32		8		false		 8       contracts of sale and purchase to the four adjacent				false

		812						LN		32		9		false		 9       property owners as detailed in the item for $294,695.				false

		813						LN		32		10		false		10       The second part of item 3 is the consideration of the				false

		814						LN		32		11		false		11       acceptance of a bid of the amount of 8.75 million,				false

		815						LN		32		12		false		12       submitted by AC Tampa Bay, Incorporated, for				false

		816						LN		32		13		false		13       approximately 20 acres of surplus non-conservation				false

		817						LN		32		14		false		14       land and approval of the contract for sale and				false

		818						LN		32		15		false		15       purchase of the property.				false

		819						LN		32		16		false		16            Item 4, is the consideration of exchange of 2				false

		820						LN		32		17		false		17       acres of state-owned conservation land for 10 acres of				false

		821						LN		32		18		false		18       land owned by Carolyn Bermes, in addition to the				false

		822						LN		32		19		false		19       payment of $3,000 to the State.  This will resolve				false

		823						LN		32		20		false		20       encroachment issues within the Black Water River State				false

		824						LN		32		21		false		21       Forest and helps us resolve an opportunity that we've				false

		825						LN		32		22		false		22       work with Black Water Baptist Church that was built on				false

		826						LN		32		23		false		23       the property since 1965, and we have Pastor Levy				false

		827						LN		32		24		false		24       Blackman here today in support.				false

		828						LN		32		25		false		25            The department recommends approval of items 3 and				false

		829						PG		33		0		false		page 33				false

		830						LN		33		1		false		 1       4.				false

		831						LN		33		2		false		 2            GOVERNOR DESANTIS:  I move to approve the items				false

		832						LN		33		3		false		 3       as presented.  Is there a second and third?				false

		833						LN		33		4		false		 4            MR. PATRONIS:  Second.				false

		834						LN		33		5		false		 5            GOVERNOR DESANTIS:  Okay.  Hearing no objection,				false

		835						LN		33		6		false		 6       the motion carries.				false

		836						LN		33		7		false		 7            GOVERNOR DESANTIS:  Item 5?				false

		837						LN		33		8		false		 8            MR. HAMILTON:  Item 5, consists of two Florida				false

		838						LN		33		9		false		 9       federal acquisitions that if approved will bring over				false

		839						LN		33		10		false		10       2,700 acres under conservation.  These properties are				false

		840						LN		33		11		false		11       within the Lake Hatchineha High Water Shed Yarborough				false

		841						LN		33		12		false		12       Ranch Florida federal projects.  Both acquisitions				false

		842						LN		33		13		false		13       will serve Florida's natural lands and provide vital				false

		843						LN		33		14		false		14       linkages for wildlife habitat, as the properties are				false

		844						LN		33		15		false		15       within Florida wildlife corridor to threatened and				false

		845						LN		33		16		false		16       endangered species.				false

		846						LN		33		17		false		17            The department recommends approval of item 5.				false

		847						LN		33		18		false		18            GOVERNOR DESANTIS:  Okay.  I move to approve the				false

		848						LN		33		19		false		19       item.  Is there a second?				false

		849						LN		33		20		false		20            MS. MOODY:  Second.				false

		850						LN		33		21		false		21            GOVERNOR DESANTIS:  Hearing no objection, the				false

		851						LN		33		22		false		22       motion carries.				false

		852						LN		33		23		false		23            MR. PATRONIS:  I'm abstaining -- I'm going to				false

		853						LN		33		24		false		24       vote no on that.				false

		854						LN		33		25		false		25            GOVERNOR DESANTIS:  You're down?				false

		855						PG		34		0		false		page 34				false

		856						LN		34		1		false		 1            MR. PATRONIS:  Yes, sir.				false

		857						LN		34		2		false		 2            GOVERNOR DESANTIS:  Okay.  So motion carries.				false

		858						LN		34		3		false		 3       Move to the final item.				false

		859						LN		34		4		false		 4            MR. HAMILTON:  Item 6, is first, the				false

		860						LN		34		5		false		 5       consideration of an option agreement to acquire				false

		861						LN		34		6		false		 6       approximately 25,039 acres within the				false

		862						LN		34		7		false		 7       Caloosahatchee/Big Cypress Corridor Project.				false

		863						LN		34		8		false		 8            Secondly, as provided in the laws of Florida, the				false

		864						LN		34		9		false		 9       authorization of the 10-year lease to the current				false

		865						LN		34		10		false		10       property owners with an option for 2, 5-year renewal				false

		866						LN		34		11		false		11       terms, as well as a delegation of authority to the				false

		867						LN		34		12		false		12       Secretary of the Department of Environmental				false

		868						LN		34		13		false		13       Protection, our designee to approve leases or				false

		869						LN		34		14		false		14       subleases to for-profit corporations, and the				false

		870						LN		34		15		false		15       determination of awarding leases or subleases to				false

		871						LN		34		16		false		16       for-profit corporations without conducting a				false

		872						LN		34		17		false		17       competitive bid is in the public interest.				false

		873						LN		34		18		false		18            The department recommends approval for item 6.				false

		874						LN		34		19		false		19            GOVERNOR DESANTIS:  I move to approve the item.				false

		875						LN		34		20		false		20       Is there a second?				false

		876						LN		34		21		false		21            MS. MOODY:  Second.				false

		877						LN		34		22		false		22            GOVERNOR DESANTIS:  Okay.  Hearing no objection,				false

		878						LN		34		23		false		23       the motion carries.				false

		879						LN		34		24		false		24            MR. PATRONIS:  I'll be a no on the next two.				false

		880						LN		34		25		false		25            On this one and the next one.				false

		881						PG		35		0		false		page 35				false

		882						LN		35		1		false		 1            GOVERNOR DESANTIS:  Six and 7?				false

		883						LN		35		2		false		 2            MR. PATRONIS:  Yes, sir.				false

		884						LN		35		3		false		 3            GOVERNOR DESANTIS:  Okay.  Item 7?				false

		885						LN		35		4		false		 4            MR. HAMILTON:  All right.  This completes the				false

		886						LN		35		5		false		 5       position of our agenda.  Item 7 will be presented by				false

		887						LN		35		6		false		 6       Portia Sapp with the Department of Agriculture and				false

		888						LN		35		7		false		 7       Consumer Services of Aquaculture, and then item 8 will				false

		889						LN		35		8		false		 8       be presented by Sue Mullins of the Department of				false

		890						LN		35		9		false		 9       Agriculture Rural and Family Lands program.				false

		891						LN		35		10		false		10            MS. SAPP:  Good morning, Trustees.  Item 7, for				false

		892						LN		35		11		false		11       your consideration is a request by Goose Island Gold,				false

		893						LN		35		12		false		12       LLC, for two aquaculture leases.  One parcel is				false

		894						LN		35		13		false		13       one-and-a-half acres and the second is 3 acres.  The				false

		895						LN		35		14		false		14       proposed sites are located in Gulf Sturgeon Critical				false

		896						LN		35		15		false		15       Habitat; however, the applicants will be using				false

		897						LN		35		16		false		16       floating gear, which is approved in our programmatic				false

		898						LN		35		17		false		17       general permit.  The department recommends approval.				false

		899						LN		35		18		false		18            GOVERNOR DESANTIS:  Okay.  I move to approve the				false

		900						LN		35		19		false		19       item.  Is there a second?				false

		901						LN		35		20		false		20            MS. MOODY:  Second.				false

		902						LN		35		21		false		21            GOVERNOR DESANTIS:  Third?  Hearing no -- Well,				false

		903						LN		35		22		false		22       there is one objection, but we have three votes, so				false

		904						LN		35		23		false		23       the motion carries.  Okay.  Thank you.				false

		905						LN		35		24		false		24            Rural and family lands?				false

		906						LN		35		25		false		25            MS. MULLINS:  Good morning, Governor, Trustees.				false

		907						PG		36		0		false		page 36				false

		908						LN		36		1		false		 1       Two items for you today.  This First, is in Osceola				false

		909						LN		36		2		false		 2       County.  This is the Heart Bar Ranch.  It's a request				false

		910						LN		36		3		false		 3       to acquire a perpetual rural lands easement over				false

		911						LN		36		4		false		 4       approximately 3,080 acres within the Heart Bar Ranch				false

		912						LN		36		5		false		 5       for consideration of $12,650,000.  This is an intact				false

		913						LN		36		6		false		 6       property with four cutouts over a 7th Generation				false

		914						LN		36		7		false		 7       cow-calf operation.  They also grow seed, citrus, and				false

		915						LN		36		8		false		 8       sod, this operation.  So the operation will be managed				false

		916						LN		36		9		false		 9       by the Heart Bar family, they're all Partin.  And				false

		917						LN		36		10		false		10       today we have a representative of that group here,				false

		918						LN		36		11		false		11       Dean Saunders out of Polk County that's been				false

		919						LN		36		12		false		12       supportive of this.  And we will monitor it in-house				false

		920						LN		36		13		false		13       through the FDAC staff, and this is part of the				false

		921						LN		36		14		false		14       Florida Wildlife Corridor.				false

		922						LN		36		15		false		15            The second one is in Marion County, rainy				false

		923						LN		36		16		false		16       pasture.  It's 5,269 acres, within the rainy pasture				false

		924						LN		36		17		false		17       project for a consideration of $12,646,000.  This is				false

		925						LN		36		18		false		18       also perpetual rural lands protection easement, and				false

		926						LN		36		19		false		19       it's over an intact property with cutouts totaling				false

		927						LN		36		20		false		20       approximately 100 acres, a working pine timberland				false

		928						LN		36		21		false		21       bordering the Ocklawaha River, and also be monitored				false

		929						LN		36		22		false		22       by FDACs in-house, and is also in Florida Wildlife				false

		930						LN		36		23		false		23       Corridor.				false

		931						LN		36		24		false		24            GOVERNOR DESANTIS:  Okay.  I move to approve the				false

		932						LN		36		25		false		25       items.  Is there a second?				false

		933						PG		37		0		false		page 37				false

		934						LN		37		1		false		 1            MS. MOODY:  Second.				false

		935						LN		37		2		false		 2            GOVERNOR DESANTIS:  Okay.  Hearing no objection,				false

		936						LN		37		3		false		 3       the motion carries.  Thank you.				false

		937						LN		37		4		false		 4            MS. MULLINS:  Thank you, sir.				false

		938						LN		37		5		false		 5            GOVERNOR DESANTIS:  Anything else for the good of				false

		939						LN		37		6		false		 6       the order?				false

		940						LN		37		7		false		 7            MR. PATRONIS:  The aquaculture vote, I made a				false

		941						LN		37		8		false		 8       mistake.  I'm up on aquaculture, I'm down on the other				false

		942						LN		37		9		false		 9       two large bulk purchases.				false

		943						LN		37		10		false		10            GOVERNOR DESANTIS:  Okay.  That will be noted.				false

		944						LN		37		11		false		11       Okay.  This meeting is adjourned.  Thank you.				false

		945						LN		37		12		false		12       (The proceedings were concluded at 9:38 a.m.)				false

		946						LN		37		13		false		13				false

		947						LN		37		14		false		14				false

		948						LN		37		15		false		15				false

		949						LN		37		16		false		16				false

		950						LN		37		17		false		17				false

		951						LN		37		18		false		18				false

		952						LN		37		19		false		19				false

		953						LN		37		20		false		20				false

		954						LN		37		21		false		21				false

		955						LN		37		22		false		22				false

		956						LN		37		23		false		23				false

		957						LN		37		24		false		24				false

		958						LN		37		25		false		25				false

		959						PG		38		0		false		page 38				false

		960						LN		38		1		false		 1                COURT REPORTER'S CERTIFICATE				false

		961						LN		38		2		false		 2				false

		962						LN		38		3		false		 3  STATE OF FLORIDA      )				false

		963						LN		38		4		false		 4				false

		964						LN		38		5		false		 5  COUNTY OF LEON        )				false

		965						LN		38		6		false		 6				false

		966						LN		38		7		false		 7          I, STEPHANIE JORDAN NARGIZ, FPR-C, RPR, certify				false

		967						LN		38		8		false		 8  that I was authorized to and did stenographically report				false

		968						LN		38		9		false		 9  the foregoing proceedings and that the transcript is a				false

		969						LN		38		10		false		10  true and complete record.				false

		970						LN		38		11		false		11         DATED this 24th day of May, 2024.				false

		971						LN		38		12		false		12				false

		972						LN		38		13		false		13				false

		973						LN		38		14		false		14				false

		974						LN		38		15		false		15                                 _______________________				false
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 1                         PROCEEDINGS



 2  Proceedings began at 9:00 a.m. as follows:  



 3            GOVERNOR DESANTIS:  Good morning.  We're here on 



 4       the March 26th Cabinet Meeting.  Before we get into 



 5       the business portion of our agenda, I'd like to 



 6       welcome Dylan Fisher with our Office of Faith and 



 7       Community to lead us in the invocation.



 8       (Invocation commenced.)



 9            GOVERNOR DESANTIS:  Next, please welcome retired 



10       U.S. Army Colonel and Florida Department of Veteran 



11       Affairs Legislative and Cabinet Affairs Director Roy 



12       Clarke to lead us in the Pledge of Allegiance.



13       (Pledge of Allegiance commenced.) 



14            GOVERNOR DESANTIS:  The dogs, where are they 



15       from?



16            MR. PATRONIS:  Bring them up.



17            UNIDENTIFIED SPEAKER:  Tallahassee Animal 



18       Services.



19            GOVERNOR DESANTIS:  Oh, okay.  Great.  We just 



20       adopted one ourselves recently.  



21            UNIDENTIFIED SPEAKER:  I know.  Thank you for 



22       that.



23            GOVERNOR DESANTIS:  We're going to do -- we're 



24       going to do a pet adoption event at the Governor's 



25       Mansion at some point in the next month or two, so 
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 1       stay tuned for that, so...



 2            UNIDENTIFIED SPEAKER:  Great.



 3            GOVERNOR DESANTIS:  Hopefully, we have a lot of 



 4       people that want to come and take a lot of dogs home.  



 5       And other pets too, because there are other pets that 



 6       need a home as well.  So thank you guys for coming, we 



 7       appreciate it.  



 8            UNIDENTIFIED SPEAKER:  Thank you.  And thank you 



 9       for adopting.  It's really important.



10            GOVERNOR DESANTIS:  Yeah, happy to do it.  And my 



11       kids are happy too, although I enjoy it.  Although, I 



12       end up doing all the work with the dogs, but that's 



13       just the way it goes.  Thanks again.



14            UNIDENTIFIED SPEAKER:  Thank you.



15            GOVERNOR DESANTIS:  Okay.  The minutes from 



16       December 19, 2023.  I move to approve the minutes from 



17       our December 19th meeting.  Is there a second?  



18            MR. PATRONIS:  Second.



19            GOVERNOR DESANTIS:  Hearing no objection, the 



20       motion carries.  



21            We're now going to move on to employment for the 



22       Parol Qualifications Committee.  Our first appointment 



23       item is to designate a Parol Qualifications Committee 



24       to consider applicants for an upcoming vacancy to 



25       FCOR.  As nominated by each of our offices, I move to 





�                                                                   5



 1       appoint the following individuals:  Ginger Bowden 



 2       Madden, State Attorney First Judicial Circuit; Bay 



 3       County Sheriff, Tommy Ford; Mark Ober, Retired State 



 4       Attorney, Thirteenth Judicial Circuit; Brevard County 



 5       Sheriff, Wayne Ivey; and Larry Keefe, Former U.S. 



 6       Attorney for the Northern District of Florida's Chair.  



 7       Is there a second?  



 8            MS. MOODY:  Second.



 9            GOVERNOR DESANTIS:  Hearing no objection, the 



10       motion carries.  



11            Moving to our next appointment.  Last week, I 



12       nominated our fearless Policy and Budget Director 



13       Chris Spencer to serve as executive director of the 



14       State Board of Administration.  He's been a part of 



15       our administration since day one.  He has served as 



16       director of policy and budget for the past 5 years, 



17       and I think that his job was a 10 out of 10 that he 



18       did, which is fantastic in every single way, and I'm, 



19       although sad to lose him -- we're going to keep him 



20       through the budget -- but then, I think this is going 



21       to be really, really good.



22            I'd also like to extend my thanks to Interim 



23       Executive Director Lamar Taylor for his service.  



24       Lamar will remain at SBA as the chief investment 



25       officer, and I know he and Chris will complement one 
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 1       another very, very well.  



 2            Do you guys have questions for Chris?  I think 



 3       he's here.  Do you want him to come up?  



 4            MR. PATRONIS:  I talked to him yesterday, I'm 



 5       good, sir.  I've known Chris for 16 years.



 6            GOVERNOR DESANTIS:  Okay.



 7            MS. MOODY:  Yeah, I was able to personally 



 8       interview him, go through his background.  I think 



 9       this is a role that was bifurcated previously until we 



10       had Ash come back, and this will serve as having 



11       somebody focus internally on the investment 



12       management, we'll be able to have somebody to be the 



13       face on the outside interactions, and I think Chris 



14       will do a great job.  So I'm proud to support him.



15            GOVERNOR DESANTIS:  Good.  With that, I move to 



16       approve the appointment of Chris Spencer as executive 



17       director of the SBA, and the start date will be 



18       announced, depending on how can quickly we get through 



19       this budget, so we're working it.



20            So is there a second?  



21            MR. PATRONIS:  Second.



22            GOVERNOR DESANTIS:  Hearing no objection, the 



23       motion carries.  Congratulations to Chris.  Moving to 



24       -- I think that probably will be a pay increase for 



25       you, so good.





�                                                                   7



 1            MR. PATRONIS:  They did agree to adopt Glover 



 2       just a minute ago, so he's got the resources now.



 3            GOVERNOR DESANTIS:  There we go.



 4            MS. MOODY:  And Governor, I think it's important 



 5       to thank Lamar.  He did such a great job holding the 



 6       agency steady.  And I know he has some issues coming 



 7       up, but we're just so grateful that you're going to be 



 8       that steady hand at the helm as to that investment 



 9       strategy.  Very, very excited about this agency.  



10       Thank you.



11            GOVERNOR DESANTIS:  Absolutely.  



12            Okay.  Moving next to the Administration 



13       Commission, Secretary of Commerce Alex Kelly is here 



14       to present. 



15            MR. PATRONIS:  Governor, if I may?



16            GOVERNOR DESANTIS:  Yes.



17            MR. PATRONIS:  Over the last several months 



18       working with Alex, he's been amazing.  There's been a 



19       lot of moving parts going on in the state, and he was 



20       just very leaning forward.  He's been wearing a lot of 



21       hats over the last few months, and I just want to 



22       thank him publicly in front of you for how he's 



23       handled and managed everything, just a rock star.



24            GOVERNOR DESANTIS:  Appreciate that.  Okay.



25            MR. KELLY:  Thank you.  Good morning, Governor 
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 1       DeSantis, and Members of the Florida Administration 



 2       Commission.  Today I ask that you consider accepting 



 3       our department's 2023 Florida Keys Area of Critical 



 4       State Concern Annual Report, continuing the Florida 



 5       Keys Area of Critical State Concern designation and 



 6       accepting our department's recommendation that the 



 7       significant progress towards accomplishing the 



 8       strategies of the work plan have been achieved.  Thank 



 9       you for your consideration.



10            GOVERNOR DESANTIS:  Okay.  Thank you, Secretary 



11       Kelly.  I move to accept the report as submitted.  Is 



12       there a second?



13            MR. PATRONIS:  Second.



14            GOVERNOR DESANTIS:  Okay.  Hearing no objection, 



15       the motion carries.  



16            Next, we have DEM Director, Kevin Guthrie.  Is he 



17       here?  



18            MR. GUTHRIE:  Yes, sir.  I flew in this morning.



19            GOVERNOR DESANTIS:  Okay.  So we've now rescued 



20       -- what's the total Floridians rescued from Haiti at 



21       this point?  



22            MR. GUTHRIE:  62.



23            GOVERNOR DESANTIS:  Okay.



24            MR. GUTHRIE:  62, sir.



25            GOVERNOR DESANTIS:  So, those operations are 
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 1       ongoing.  



 2            We also have been in contact with Maryland and 



 3       just offered support.  They may not need it, but I 



 4       think most people know by now they had a collapse of 



 5       the Francis Scott Key Bridge, really a catastrophic 



 6       event, and so Kevin and his team are standing by to 



 7       help, if necessary, because that's a major, major 



 8       issue.  I mean, we dealt with things such as the 



 9       Surfside Tower collapsing, this is a massive, massive 



10       disaster.  So I appreciate the Division of Emergency 



11       Management being willing to help those guys too.



12            MR. GUTHRIE:  Yes, sir.  Glad to do it.



13            Governor and Cabinet, I'm here today to present 



14       the Statewide Emergency Shelter Plan as required by 



15       State Statute 252.935.  The plan projects the 



16       hurricane shelter needs, including information on the 



17       availability of shelters that accepts pets for the 



18       state for the next five years.  Beginning with the 



19       publication in 2006, the Statewide Emergency Shelter 



20       Plan, the division began monitoring the status of the 



21       statewide inventory of special needs shelters.  



22       Historically, before that, special needs populations 



23       were included in the total number, but at that season 



24       we divided it out into two separate categories.  



25            The Division recognizes the American Red Cross 
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 1       Hurricane Evacuation Shelters Section Standards as a 



 2       minium for hurricane evacuation shelter study 



 3       criteria.  



 4            When appropriately located, designed, and 



 5       constructed, the following types of facilities are 



 6       considered suitable for public hurricane evacuation 



 7       shelters.  Those include community and civic centers, 



 8       gymnasiums, auditoriums, conference and training 



 9       centers, and other public assembly facilities.  To 



10       ensure the facilities meet the minimum standards by 



11       the American Red Cross, the division implemented a 



12       multi-faceted program, which includes a survey -- I'm 



13       sorry, a survey of the existing buildings, support of 



14       mitigation and retrofitting of the facilities, and 



15       constructing new facilities.  



16            This year's report includes 2,178 buildings with 



17       1,989 of those buildings identified specifically as 



18       general population and 189 identified as special 



19       needs.  That equates to 939,405 shelter spaces that 



20       have been identified, and 42,883 are special needs.  



21       That is the identified.  Our demand this year is 



22       824,866 spaces were identified across the state.  And 



23       then of that, so our demand is 774,000, creating a 



24       surplus of 50,000-plus spaces.  In the special needs 



25       population, we are only at 85 percent of the demand 
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 1       needing, we're at 42,883 spaces, having a deficit of 



 2       7,487 spaces.  



 3            So to that end this year, we are looking -- we 



 4       have public school enhanced hurricane protection area 



 5       standards going into place, which will create an 



 6       additional 473,520 spaces.  And then by the 2024 



 7       Atlantic hurricane season, we anticipate having 



 8       1,111,854 shelter spaces, still shy of the special 



 9       needs population, we will still be under.  



10            By way of region, we only have two regions that 



11       are deficit in general population.  We have a surplus 



12       statewide, but there are some pockets that still have 



13       issues.  Same way with general -- with the special 



14       needs, we have 3 of our 10 regions that are in a 



15       deficit as well.  



16            That concludes my report, sir, and Cabinet.  



17       We'll be more than happy to take any questions, if you 



18       have any.



19            MR. PATRONIS:  Couple questions, yes, sir.



20            GOVERNOR DESANTIS:  Go ahead.



21            MR. PATRONIS:  Good morning.  One, you've just 



22       inspired me to bring this up.  During Irma -- and 



23       you're probably the one that fixed it, we had had a 



24       situation where you had Floridians evacuating the 



25       panhandle because we -- it was almost a statewide 
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 1       emergency.  But as they were going into Houston County 



 2       and into Dothan there were no shelters open.  So are 



 3       there MOUs with those border counties?  



 4            MR. GUTHRIE:  Yes, sir.



 5            MR. PATRONIS:  If Floridians need a place to go 



 6       sometimes when they're in the northern part of the 



 7       state.  



 8            MR. GUTHRIE:  So the short answer is exactly 



 9       after Hurricane Irma we went ahead and developed a 



10       FEMA Region 4 with our partners Chris Collins, Jeff 



11       Smitherman, Matt McCraney, who are the 



12       Georgia-Alabama-Mississippi representatives.  We now 



13       have a a regional shelter strategy, so that if we have 



14       to push north we can do that, and we have 



15       reciprocating agreements across the FEMA Region 4, the 



16       southeastern United States, yes, sir.  



17            MR. PATRONIS:  Sure.  And it was just -- I never 



18       thought about it.  I had a legislator from Alabama 



19       calling me just because I ate at the restaurant, and 



20       they said, what do we do with all of these Floridians?  



21       We can't get our shelters open because there's no way 



22       that we know we're going to be reimbursed for it.  



23            Like I said, I think you ended up calling, either 



24       you or Wes, I think you did, called whoever it was in 



25       Alabama and said, hey, you'll get what you want, make 
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 1       this happen.



 2            MR. GUTHRIE:  Yes, sir.



 3            MR. PATRONIS:  Have you seen much of a change in 



 4       people's mindset when it comes to utilization of 



 5       Florida shelters, versus evacuation, versus trying to 



 6       shelter?  



 7            MR. GUTHRIE:  Yes, sir.  So we have traditionally 



 8       done behavioral studies to see what would happen.  



 9       What we've done in Irma, Michael, Ian, is we actually 



10       were using crowd source data, so we can look at people 



11       over Google and some other applications to see where 



12       people were going and how they're behaving.  The one 



13       thing we're trying to change is the division's mindset 



14       -- well, it's actually not a division's mindset, but 



15       the mindset of our residents is -- you know, when I 



16       was young my plan with my family, with my mom and dad, 



17       was we would go all the way to Atlanta, Georgia.  



18            You don't need to evacuate 350 miles from 



19       Jacksonville, Florida.  If you just get to Baldwin, in 



20       Jacksonville's case, you're going to be fine.  So 



21       we've changed our mantra from evacuating hundreds of 



22       miles to evacuating tens of miles.  And then also, 



23       through our know our homeowner zone program, we are 



24       able to tell people, what is -- you know, Florida 



25       Building Code works, we've seen that out in these 
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 1       disasters all over the place.  The Florida Building 



 2       Code works.  So you may be in a situation where you 



 3       don't need to evacuate for wind, your home may be 



 4       rated to 150, 125 miles an hour, you're needing to get 



 5       away from that water.  So in that case again, tens of 



 6       miles.  Just get to the inland shelter and you'll be 



 7       fine.  



 8            MR. PATRONIS:  Sure.  Thank you.  



 9            Thank you, Governor.



10            GOVERNOR DESANTIS:  Anybody else?  Okay.  Thank 



11       you, Kevin.  I move to approve the report as 



12       submitted.  Is there a second?  



13            MR. PATRONIS:  Second.



14            GOVERNOR DESANTIS:  Hearing no objection, the 



15       motion carries.  



16            Okay.  Now, revenue?  You're eager to get up 



17       there and enlighten us, so thank you.



18            MR. ZINGALE:  Governor, Cabinet, thank you this 



19       morning.  The department has one item on today's 



20       agenda, that's why I'm so eager.  There's only one.  



21       The department is requesting approval to publish 



22       notice of proposed rules for rules relating to 



23       property tax oversight and child support, and approval 



24       to file for final adoption if the substance of that 



25       proposed rule remains unchanged.  Please note the 
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 1       department made a technical change on page 22 of the 



 2       package.  This technical change is reflected in the 



 3       package you have in front of you, as well as the 



 4       package provided on the department's website.  



 5            The department is also requesting permission to 



 6       provide future updates to the standard measures of 



 7       value guidelines without returning to the governor and 



 8       cabinet for approval, so long as the requirements set 



 9       forth in the statue are met.  Request approval.



10            GOVERNOR DESANTIS:  Okay.  I move to approve the 



11       item as submitted.  Is there a second?  



12            MR. PATRONIS:  Second.



13            GOVERNOR DESANTIS:  All right.  Hearing no 



14       objection, the motion carries.  Thank you, sir.



15            MR. ZINGALE:  Always a privilege.



16            GOVERNOR DESANTIS:  Okay.  FDLE Commissioner, 



17       Mark Glass.



18            MR. GLASS:  Good morning, Governor, Members of 



19       the Cabinet.  The department has three agenda items.  



20       The first is a report on contracts over $100,000 for 



21       fourth quarter of fiscal year '22-'23, and first and 



22       second quarters for fiscal year '23-'24 for your 



23       approval.



24            GOVERNOR DESANTIS:  Okay.  I move to approve 



25       report as submitted.  Is there a second?  
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 1            MR. PATRONIS:  Second.



 2            GOVERNOR DESANTIS:  All right.  Hearing no 



 3       objection, motion carries.  Item 2?



 4            MR. GLASS:  Notice of proposed rules, the 



 5       department is also requesting for approval to file for 



 6       final adoption if no substantive changes to the rules 



 7       are required.



 8            GOVERNOR DESANTIS:  I move to approve the item.  



 9       Is there a second?  



10            MR. PATRONIS:  Second.



11            GOVERNOR DESANTIS:  Hearing no objection, the 



12       motion carries.



13            GOVERNOR DESANTIS:  Item 3.



14            MR. GLASS:  As a final item, is 2024 Florida Law 



15       Enforcement Hall of Fame nominees.  The Hall of Fame 



16       was created in 2014 to recognize in honor of Florida 



17       Law Enforcement officers.  Nominations are accepted 



18       annually from the Fraternal Order of Police, The 



19       Florida Sheriffs, the Florida Police Chiefs, the 



20       Police Benevolent and State Law Enforcement Chiefs 



21       Association, and a representative from each group 



22       serves on the selection committee, and the committee 



23       selected the following five nominees for your 



24       approval.  First one is Mark Bohne; second, Michael 



25       Joyner; Rene Landa; Don Moreland; and Daniel Smith for 
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 1       your approval.



 2            GOVERNOR DESANTIS:  Okay.  I approve to approve 



 3       the items.  Is there a second?  



 4            MR. PATRONIS:  Second.



 5            GOVERNOR DESANTIS:  Hearing no objection, the 



 6       motion carries.  Thank you.



 7            MR. GLASS:  Yes, sir.



 8            GOVERNOR DESANTIS:  Bond and Finance, Ben 



 9       Watkins?  



10            MR. WATKINS:  Good morning, Governor and Cabinet.



11            GOVERNOR DESANTIS:  Good morning.



12            MR. WATKINS:  Item number 1 is A through D, it's 



13       four different reports of award since we last met.  



14       Items A and D are refundings for savings for the PECO 



15       program.  



16            And then we have new money issues.  Item B is 190 



17       million dollars for right-of-way, and item C is 



18       97-and-a-half million dollars for a new dormitory at 



19       FAMU.  Now, with respect to action items, item 2 is a 



20       Board of Governor's authorization, 23-and-a-half 



21       million dollars for refinancing at FSU for dormitory 



22       revenue bonds.



23            GOVERNOR DESANTIS:  I move to approve the item.  



24       Is there a second?



25            MR. PATRONIS:  Second.
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 1            GOVERNOR DESANTIS:  Hearing no objection, the 



 2       motion carries.



 3            MR. WATKINS:  And item 3 is a resolution 



 4       authorizing new money issue of $430.2 million for a 



 5       turnpike, and also a $200 million refunding fees for 



 6       debt service savings.



 7            GOVERNOR DESANTIS:  Okay.  I move to approve the 



 8       item.  Is there a second?  



 9            MR. PATRONIS:  Second.



10            GOVERNOR DESANTIS:  Hearing no objection, the 



11       motion carries.  Does anybody have anything else?  



12            MR. PATRONIS:  I just want to ask Ben a quick 



13       question.  Ben, on the new money right-of-way 



14       acquisition, 3.86 percent, if you're looking at that 



15       ridiculous Bloomberg terminal that they don't 



16       negotiate with us on --



17            MR. WATKINS:  You're familiar with that, eh?  



18            MR. PATRONIS:  Sir?



19            MR. WATKINS:  You're familiar with that?  



20            MR. PATRONIS:  I'm very familiar with it.  It's 



21       bologna.  



22            With 3.86, if you're comparing that to other 



23       states because of our fiscal health, how much would a 



24       bond like that be in New Jersey, or in New York, or 



25       Illinois?  
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 1            MR. WATKINS:  Well, those are -- those other 



 2       jurisdictions, while they're states, their ratings are 



 3       at least two notches below ours, so I would call it 25 



 4       to 50 basis points.  That doesn't sound like a lot, 



 5       but when you do the bond math, a quarter of a percent 



 6       times hundreds of million dollars times 30 years, it 



 7       ends up being real money.



 8            MR. PATRONIS:  Sure.  Sure.  That's all I've got, 



 9       sir.



10            GOVERNOR DESANTIS:  We got another tranche in the 



11       budget to do something with accelerated debt payment.  



12       So for this fiscal year, have we gone through all of 



13       that already, or are you still working on some of the 



14       things from the current budget?  



15            MR. WATKINS:  200 million during the current 



16       fiscal year, which was done in July, so immediately.  



17       Thanks to your -- and included in your budget 



18       recommendation, was an additional 400 million.  We got 



19       500 million dollars included in the budget to simply 



20       purchase and retire debt.  That really moves to a 



21       different place, Governor.  So when we were talking 



22       about paying down debt previously, a lot of that was 



23       normal amortizations.  Now, we're affirmatively 



24       appropriating money to go out and prepay debt before 



25       their maturity.  200 million last year, double down 
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 1       this year, 500 million is what we're looking at.



 2            GOVERNOR DESANTIS:  And that's only when in 



 3       financial sense to do, like if you have to buy in ways 



 4       that are not going to be good for us, you just don't 



 5       do it, correct?  



 6            MR. WATKINS:  That's correct.  So some debt will 



 7       prepay.  When we have the option to prepay -- an awful 



 8       lot of our debt is not prepayable, but we have a lot 



 9       of bonds trading at a secondary market at a deep 



10       discount.  Some of them as low as 50 cents on the 



11       dollar.  So the notion is, well, let's just use the 



12       resources that we have and go purchase those bonds and 



13       retire them to give us savings over the long term.  So 



14       we have not only avoided interest costs on that debt 



15       that's outstanding, but we're also retiring debt at 



16       50, 60 cents on the dollar.  



17            So that positions us very well going forward.  So 



18       not only are we well-positioned today because of the 



19       fiscally prudent decisions that have been made, and 



20       record reserves created from surpluses, and 



21       intentionally leaving money on the table, we're also 



22       taking care of the longer term, Governor, in terms of 



23       taking out debt and realizing savings over the longer 



24       term, which is exactly what they're not doing in 



25       Washington D.C.  
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 1            So they really need to take a page out of our 



 2       book, because they've got a spending problem in 



 3       Washington, D.C., Governor.  And for the first time 



 4       we're starting to see some chatter -- there was an 



 5       article in the Wall Street Journal yesterday, front 



 6       page, about the amount, $23 trillion of federal 



 7       government debt that had to be refinanced last year.  



 8       Well, I can't even do the math on trillions, and I do 



 9       bond math for a living, there's so many zeros.  So we 



10       have a persistent and perpetual federal deficit.  In 



11       the current year, $1.8 trillion.  We've added $8 



12       trillion of debt to the fed's balance sheet over the 



13       last five years.  So we're in a Zip code, we're in 



14       unchartered waters, and not in a good way at the 



15       federal level.  And I'm happy to say at the state 



16       level we've done exactly the opposite.  So it's 



17       sunshine in the Sunshine State.  Thank for your 



18       leadership, Governor.



19            GOVERNOR DESANTIS:  So looking forward for the 



20       balance of this year, are they -- I guess as a 



21       conventional wisdom we're going to see fed rate cuts?  



22            MR. WATKINS:  Right now we've got an inverted 



23       yield curve, but the street has been uniformly wrong 



24       about the path forward, if you'll recall.  First, it 



25       was transitory, then it was supply train, then it was 
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 1       Ukraine on the inflation side, and the fed is reacting 



 2       to the economic numbers.  And we've had -- all the 



 3       focus is on fed speak right now and economic releases 



 4       from day-to-day, and they keep pushing the date back.  



 5            Because remember, the conventional wisdom is 



 6       we're supposed to be in an economic recession right 



 7       now.  And interest rates are already supposed to have 



 8       been moved down four times.  Well, that hasn't 



 9       happened because of the constraint of the consumer and 



10       the strength of the economy.  



11            So, now they're talking about three rate 



12       decreases over the next -- during this calendar year, 



13       but they've pushed that out two or three times now, 



14       Governor, from what the conventional wisdom was.  So 



15       it's a long-winded way of saying that's the 



16       conventional wisdom, but I don't necessarily always 



17       agree with what the prognosticators say.  So we take 



18       them one at a time.  And I hope rates, short rates, do 



19       come down, but there's going to be pressure on the 



20       long end because of all of the federal government 



21       borrowing that's got to be done.



22            GOVERNOR DESANTIS:  Anybody else?  



23            MR. PATRONIS:  No.



24            GOVERNOR DESANTIS:  Thank you, sir.  Appreciate 



25       it.
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 1            All right.  SBA, Lamar Taylor.  Welcome.



 2            MR. PATRONIS:  You know Lamar has got a band?



 3            MR. TAYLOR:  Oh, no.



 4            MR. PATRONIS:  He does, he's got a band, he's 



 5       letting his hair grow out --



 6            MR. TAYLOR:  Letting all my secrets --



 7            MR. PATRONIS:  -- he's got a little mullet 



 8       working.



 9            MR. TAYLOR:  Good morning.



10            MR. PATRONIS:  Good morning.



11            MR. TAYLOR:  Governor, if I could take just a 



12       moment and extend my congratulations to Chris Spencer 



13       for his selection as the next executive director of 



14       the State Board Administration.  I can tell you myself 



15       and all of the senior leadership out at the State 



16       Board are looking forward to his start date after the 



17       budget.  



18            And I'd also like to thank you, and General 



19       Moody, and CFO Patronis for the opportunity to serve 



20       in the interim role over this period of time, and I'm 



21       very much looking forward and appreciate the 



22       opportunity to continue serving you as chief 



23       investment officer.  So again, thank you very much for 



24       that opportunity.



25            GOVERNOR DESANTIS:  Thank you.  Thanks for your 
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 1       service.



 2            MR. TAYLOR:  If nothing else, I can jump right 



 3       into the agenda.  



 4            GOVERNOR DESANTIS:  Let's do it.



 5            MR. TAYLOR:  So items A, B, and C -- items 1, A, 



 6       B, and C, are fiscal sufficiencies, relating to the 



 7       bond resolution you just approved for Director 



 8       Watkins.  If you would like, we can take those as one 



 9       item.



10            GOVERNOR DESANTIS:  Okay.  I move to approve the 



11       item.  Is there a second?  



12            MR. PATRONIS:  Second.



13            GOVERNOR DESANTIS:  Hearing no objection, the 



14       motion carries.



15            MR. TAYLOR:  Item 2 is request approval of draft 



16       letter to the Joint Legislative Auditing Committee 



17       affirming the SBA trustees have reviewed and approved 



18       the monthly Florida PRIME summary reports and actions 



19       taken, if any, to address any impacts with the 4th 



20       quarter 2023.  There were no impacts; and therefore, 



21       no action was taken.  Request approval.



22            GOVERNOR DESANTIS:  I move to approve the items.  



23       Is there a second?  



24            MR. PATRONIS:  Second.



25            GOVERNOR DESANTIS:  Hearing no objection, the 
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 1       motion carries.



 2            MR. TAYLOR:  Item 3, is request approval of the 



 3       SBA quarterly report required by the Protecting 



 4       Florida's Investment Act.  Florida law requires the 



 5       SBA to submit a quarterly report that includes a list 



 6       of continued examinations and scrutinized companies 



 7       with activities in Sudan, Iran, anti-BDS, Northern 



 8       Ireland, Cuba, Syria, and Venezuela.  This quarter we 



 9       are adding one company to the scrutinized companies 



10       with activities in Sudan list and the scrutinized 



11       companies with activities in the Iran terrorism sector 



12       list, that company is a subsidiary of a company that's 



13       already on those lists, and so we're adding that 



14       company list to the list this quarter.  We are not 



15       taking any companies off the list this quarter.  



16            In addition, we are in the process of 



17       implementing legislation that was adopted in November 



18       that expanded the number of sectors included in the 



19       Iran terrorism sectors list.  We have preliminarily 



20       identified about 40 companies with whom we've begun 



21       engagement to determine their compliance with Florida 



22       law in this area.  We will, of course, keep the 



23       trustees informed, and any company that we determine 



24       to be violating Florida law we will adding them to the 



25       list and updating the trustees quarterly.  
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 1            And so if I could take a moment to provide a 



 2       brief update on Morningstar.  So, as you recall, 



 3       Morningstar was added to the scrutinized companies 



 4       that boycott Israel list in October.  The SBA 



 5       identified and raised some concerns about the ratings 



 6       methodologies of a subsidiary of Morningstar called 



 7       Sustainalytics.  Specifically, we objected to the use 



 8       of an occupied territories rating tag that we believe 



 9       contain invade anti-Israel bias.  



10            Since October, Morningstar has provided the SBA 



11       with a report of two experts retained in the area of 



12       the Israeli-Palestinian conflict that also objected to 



13       the use of the occupied territories rating tag and 



14       made additional recommendations with respect to the 



15       rating processes of Sustainalytics.  Morningstar has 



16       since indicated it has ceased using the occupied 



17       territories ratings tag and will undertake to 



18       implement the recommendations of the expert report.



19            As of this quarter's PFIA report, Morningstar 



20       remains on the scrutinized companies that boycott 



21       Israel list, and included in the materials is a daft 



22       letter to Morningstar that would require Morningstar 



23       to confirm in writing not only that they have ceased 



24       using the occupied territories ratings tag, but no 



25       other tag is being substituted for that tag in the way 
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 1       to contain the same anti-Israel bias.  They are also 



 2       to provide a timeline for the implication of the 



 3       expert report recommendations, provide monthly status 



 4       reports regarding those implementations, and provide a 



 5       final report upon completion of those implementations.  



 6            And staff recommends upon receipt of those 



 7       written confirmations that Morningstar would be placed 



 8       on the continued examinations companies that boycott 



 9       Israel list and removed from the scrutinized companies 



10       that boycott Israel list.  And, of course, we will 



11       continue to monitor Morningstar's activities in this 



12       area to determine compliance with Florida law.  So 



13       with that item, we would request the trustees accept 



14       the report, including the recommendations with respect 



15       to Morningstar.



16            GOVERNOR DESANTIS:  Well, thank you for that.  I 



17       think clearly, Morningstar is responding to Florida's 



18       policy on anti-BDS, which is good, and I think their 



19       actions are promising, but I also agree with SBA's 



20       recommendation to ensure Morningstar follows up with 



21       its commitments, including providing formal 



22       confirmation that the anti-Israel pro-BDS tag and 



23       related criteria have been removed entirely.  And as 



24       such, I move to one, accept the quarterly report as 



25       submitted; and then, two, direct the SBA to transmit 
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 1       the provided draft communication to Morningstar 



 2       detailing the steps necessary to be removed from the 



 3       scrutinized companies that boycott Israel list and be 



 4       placed under continued examination.  



 5            Is there a second?  



 6            MR. PATRONIS:  Second.



 7            GOVERNOR DESANTIS:  Okay.  Hearing no objection, 



 8       the motion carries.



 9            MR. TAYLOR:  Great.  Thank you, Governor.



10            Item 4, is request of approval of the Charter of 



11       the Audit Committee of the State Board Administration.  



12       This makes changes to the audit committee charter to 



13       reflect the fact that the duties of the Inspector 



14       General have been added to the chief audit executive 



15       role and provides for quarterly reports around 



16       Inspector General activities, and provides the 



17       opportunity for audit committee members to provide 



18       feedback directly to the executive director around the 



19       chief audit executive and the inspector general's 



20       performance.  Would request approval.



21            GOVERNOR DESANTIS:  All right.  I move to approve 



22       the item.  Is there a second?  



23            MR. PATRONIS:  Second.



24            GOVERNOR DESANTIS:  Hearing no objection, the 



25       motion carries.
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 1            MR. TAYLOR:  Item 5, is request approval of 



 2       changes to the investment policy statement for the FRS  



 3       Defined Contribution Plan.  This makes -- updates 



 4       language in the investment policy statement to reflect 



 5       recent legislative changes and recent investment glide 



 6       path changes.  Would request approval.



 7            GOVERNOR DESANTIS:  Okay.  I move to approve the 



 8       item.  Is there a second?  



 9            MR. PATRONIS:  Second.



10            GOVERNOR DESANTIS:  Hearing no objection, the 



11       motion carries.



12            MR. TAYLOR:  Item 6, is nomination of 



13       appointments to the Investment Advisory Council.  I 



14       believe we have the nomination of the appointment of 



15       Mr. Jeffrey Jackson, and the nomination for the 



16       reappointment of Mr. Freddie Figgers.  Their 



17       information is included in the materials.



18            GOVERNOR DESANTIS:  I move to approve the 



19       appointments.  Is there a second?  



20            MR. PATRONIS:  Second.



21            GOVERNOR DESANTIS:  Hearing no objection, the 



22       motion carries.



23            MR. TAYLOR:  And then, finally, item 7 is a 



24       standing quarterly reports pursuant to Section 



25       215.44.2(e) of The Florida Statutes.  These include 
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 1       the reports from the Investment Advisory Council, our 



 2       general counsel, chief audit executive, inspector 



 3       general, chief risk and compliance officer, as well as 



 4       performance reports for all of our major mandates.  



 5       And I'm happy to say there are no issues reported in 



 6       the standing reports and performance over the last 



 7       quarter has been solid.  Happy to answer any 



 8       questions.



 9            GOVERNOR DESANTIS:  I move to accept the reports.  



10       Is there a second?  



11            MR. PATRONIS:  Second.  



12            GOVERNOR DESANTIS:  Hearing no objection, the 



13       motion carries.  Thank you, Lamar.



14            MR. TAYLOR:  Thank you.



15            GOVERNOR DESANTIS:  All right.  Final part of our 



16       agenda is the Board of Trustees and State Lands.  



17       Shawn Hamilton is here to present.



18            MR. HAMILTON:  Thank you, Governor.  Good 



19       morning, Trustees.  Item 1 represents two district 



20       items.  The first out of the northeast district is 



21       Jacksonville Port Authorities' Application for a 



22       5-year sovereignty submerged land lease, a 25-year 



23       easement, and the severance of sovereign-submerged 



24       material to accommodate the navigation and mooring of 



25       commercial vessels.  
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 1            The second, from the southeast district, is Pure 



 2       B Development Corporation's request for a lease 



 3       modification to expand their lease area to what is 



 4       currently authorized under a temporary use agreement 



 5       and to extend the lease term to 25 five years.  They 



 6       will be required to pay $49,207.31.  



 7            The department recommends approval of the item.



 8            GOVERNOR DESANTIS:  I move to approve the items 



 9       as presented.  Is there a second?  



10            MR. PATRONIS:  Second.



11            GOVERNOR DESANTIS:  A third, I think I heard two.  



12       Hearing no objection, the motion carries.



13            Next item?



14            MR. HAMILTON:  Item 2 is a consideration of the 



15       Florida Community's Stan Mayfield Working Waterfronts 



16       2024 Priority project ranking list, as well as the 



17       2024 Florida Forever Priority List & the Division of 



18       State Lands Annual Florida Federal Work Plan for 



19       fiscal year 2024-2025.  



20            The department recommends approval for item 2.



21            GOVERNOR DESANTIS:  I move to approve the items 



22       as presented.  Is there a second?  



23            MR. PATRONIS:  Second.



24            GOVERNOR DESANTIS:  Hearing no objection, the 



25       motion carries.  Please present bundled Items 3 and 4?  
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 1            MR. HAMILTON:  The first part of item 3 is the 



 2       consideration of the determination that four parcels 



 3       totaling 1.35 acres of conservation land is no longer 



 4       needed for conservation purposes, and that it is 



 5       surplus, which was recommended by the Acquisition 



 6       Restoration Council.  



 7            We are also requesting the approval of four 



 8       contracts of sale and purchase to the four adjacent 



 9       property owners as detailed in the item for $294,695.  



10       The second part of item 3 is the consideration of the 



11       acceptance of a bid of the amount of 8.75 million, 



12       submitted by AC Tampa Bay, Incorporated, for 



13       approximately 20 acres of surplus non-conservation 



14       land and approval of the contract for sale and 



15       purchase of the property.  



16            Item 4, is the consideration of exchange of 2 



17       acres of state-owned conservation land for 10 acres of 



18       land owned by Carolyn Bermes, in addition to the 



19       payment of $3,000 to the State.  This will resolve 



20       encroachment issues within the Black Water River State 



21       Forest and helps us resolve an opportunity that we've 



22       work with Black Water Baptist Church that was built on 



23       the property since 1965, and we have Pastor Levy 



24       Blackman here today in support.  



25            The department recommends approval of items 3 and 
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 1       4.



 2            GOVERNOR DESANTIS:  I move to approve the items 



 3       as presented.  Is there a second and third?  



 4            MR. PATRONIS:  Second.



 5            GOVERNOR DESANTIS:  Okay.  Hearing no objection, 



 6       the motion carries.



 7            GOVERNOR DESANTIS:  Item 5?  



 8            MR. HAMILTON:  Item 5, consists of two Florida 



 9       federal acquisitions that if approved will bring over 



10       2,700 acres under conservation.  These properties are 



11       within the Lake Hatchineha High Water Shed Yarborough 



12       Ranch Florida federal projects.  Both acquisitions 



13       will serve Florida's natural lands and provide vital 



14       linkages for wildlife habitat, as the properties are 



15       within Florida wildlife corridor to threatened and 



16       endangered species.  



17            The department recommends approval of item 5.



18            GOVERNOR DESANTIS:  Okay.  I move to approve the 



19       item.  Is there a second?



20            MS. MOODY:  Second.



21            GOVERNOR DESANTIS:  Hearing no objection, the 



22       motion carries.



23            MR. PATRONIS:  I'm abstaining -- I'm going to 



24       vote no on that.



25            GOVERNOR DESANTIS:  You're down?  
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 1            MR. PATRONIS:  Yes, sir.



 2            GOVERNOR DESANTIS:  Okay.  So motion carries.  



 3       Move to the final item.



 4            MR. HAMILTON:  Item 6, is first, the 



 5       consideration of an option agreement to acquire 



 6       approximately 25,039 acres within the 



 7       Caloosahatchee/Big Cypress Corridor Project.  



 8            Secondly, as provided in the laws of Florida, the 



 9       authorization of the 10-year lease to the current 



10       property owners with an option for 2, 5-year renewal 



11       terms, as well as a delegation of authority to the 



12       Secretary of the Department of Environmental 



13       Protection, our designee to approve leases or 



14       subleases to for-profit corporations, and the 



15       determination of awarding leases or subleases to 



16       for-profit corporations without conducting a 



17       competitive bid is in the public interest.  



18            The department recommends approval for item 6.



19            GOVERNOR DESANTIS:  I move to approve the item.  



20       Is there a second?  



21            MS. MOODY:  Second.



22            GOVERNOR DESANTIS:  Okay.  Hearing no objection, 



23       the motion carries.



24            MR. PATRONIS:  I'll be a no on the next two.



25            On this one and the next one.
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 1            GOVERNOR DESANTIS:  Six and 7?  



 2            MR. PATRONIS:  Yes, sir.



 3            GOVERNOR DESANTIS:  Okay.  Item 7?  



 4            MR. HAMILTON:  All right.  This completes the 



 5       position of our agenda.  Item 7 will be presented by 



 6       Portia Sapp with the Department of Agriculture and 



 7       Consumer Services of Aquaculture, and then item 8 will 



 8       be presented by Sue Mullins of the Department of 



 9       Agriculture Rural and Family Lands program.



10            MS. SAPP:  Good morning, Trustees.  Item 7, for 



11       your consideration is a request by Goose Island Gold, 



12       LLC, for two aquaculture leases.  One parcel is 



13       one-and-a-half acres and the second is 3 acres.  The 



14       proposed sites are located in Gulf Sturgeon Critical 



15       Habitat; however, the applicants will be using 



16       floating gear, which is approved in our programmatic 



17       general permit.  The department recommends approval.



18            GOVERNOR DESANTIS:  Okay.  I move to approve the 



19       item.  Is there a second?  



20            MS. MOODY:  Second.



21            GOVERNOR DESANTIS:  Third?  Hearing no -- Well, 



22       there is one objection, but we have three votes, so 



23       the motion carries.  Okay.  Thank you.



24            Rural and family lands?  



25            MS. MULLINS:  Good morning, Governor, Trustees.  
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 1       Two items for you today.  This First, is in Osceola 



 2       County.  This is the Heart Bar Ranch.  It's a request 



 3       to acquire a perpetual rural lands easement over 



 4       approximately 3,080 acres within the Heart Bar Ranch 



 5       for consideration of $12,650,000.  This is an intact 



 6       property with four cutouts over a 7th Generation 



 7       cow-calf operation.  They also grow seed, citrus, and 



 8       sod, this operation.  So the operation will be managed 



 9       by the Heart Bar family, they're all Partin.  And 



10       today we have a representative of that group here, 



11       Dean Saunders out of Polk County that's been 



12       supportive of this.  And we will monitor it in-house 



13       through the FDAC staff, and this is part of the 



14       Florida Wildlife Corridor.  



15            The second one is in Marion County, rainy 



16       pasture.  It's 5,269 acres, within the rainy pasture 



17       project for a consideration of $12,646,000.  This is 



18       also perpetual rural lands protection easement, and 



19       it's over an intact property with cutouts totaling 



20       approximately 100 acres, a working pine timberland 



21       bordering the Ocklawaha River, and also be monitored 



22       by FDACs in-house, and is also in Florida Wildlife 



23       Corridor.  



24            GOVERNOR DESANTIS:  Okay.  I move to approve the 



25       items.  Is there a second?  
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 1            MS. MOODY:  Second.



 2            GOVERNOR DESANTIS:  Okay.  Hearing no objection, 



 3       the motion carries.  Thank you.



 4            MS. MULLINS:  Thank you, sir.



 5            GOVERNOR DESANTIS:  Anything else for the good of 



 6       the order?



 7            MR. PATRONIS:  The aquaculture vote, I made a 



 8       mistake.  I'm up on aquaculture, I'm down on the other 



 9       two large bulk purchases.  



10            GOVERNOR DESANTIS:  Okay.  That will be noted. 



11       Okay.  This meeting is adjourned.  Thank you.



12       (The proceedings were concluded at 9:38 a.m.)
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Page 2 Page 4
1 I'NDEX 1 stay tuned for that, so...
2 2 UNIDENTIFIED SPEAKER: Great.
\ PA® | 3 GOVERNOR DESANTIS: Hopefully, we have a lot of
4 people that want to come and take a lot of dogs home.
4 CALL TO CROER 3
5 | NVOCATI ON & PLEDGE OF ALLEG ANCE 3 5 And other pets too, because there are other pets that
6 APPROVAL OF M NUTES 4 6 need a home as well. So thank you guys for coming, we
7 CONSI DERATI ON OF APPOI NTNENTS 4 | 7 appreciate it.
8 ADM NI STRATI ON COMM SSI ON 7 8 UNIDENTIFIED SPEAKER: Thank you. And thank you
9 DEPARTMENT OF REVENUE 14 9 for adopting. It's really important.
10 DEPARTMENT OF LAW ENFORCEMENT 15110 GOVERNOR DESANTIS: Yeah, happy to do it. And my
11 GOVERNING BOARD CF THE DI VI SI ON OF BOND FI NANCE 17111 kids are happy too, although | enjoy it. Although, |
12 TRUSTEES CF THE STATE BOARD OF ADM N STRATI OV 2 12 end up doing all the work with the dogs, but that's
13 BOARD OF TRUSTEES OF THE | NTERNAL | MPROVENENT ) i .
TRUST FUND 30 13 just the way it goes. Thanks again.
14 14 UNIDENTIFIED SPEAKER: Thank you.
15 15 GOVERNOR DESANTIS: Okay. The minutes from
16 16 December 19, 2023. | move to approve the minutes from
CERTI FI CATE OF REPORTER 38 17 our December 19th meeting. Is there a second?
17 18 MR. PATRONIS: Second.
18 19 GOVERNOR DESANTIS: Hearing no objection, the
;z 20 motion carries.
” 21 We're now going to move on to employment for the
22 22 Parol Qualifications Committee. Our first appointment
23 23 item is to designate a Parol Qualifications Committee
24 24 to consider applicants for an upcoming vacancy to
25 25 FCOR. As nominated by each of our offices, | move to
Page 3 Page 5
1 PROCEEDINGS 1 appoint the following individuals: Ginger Bowden
2 Proceedings began at 9:00 a.m. as follows: 2 Madden, State Attorney First Judicial Circuit; Bay
3 GOVERNOR DESANTIS: Good morning. We're here on | 3 County Sheriff, Tommy Ford; Mark Ober, Retired State
4  the March 26th Cabinet Meeting. Before we get into 4 Attorney, Thirteenth Judicial Circuit; Brevard County
5  the business portion of our agenda, I'd like to 5 Sheriff, Wayne Ivey; and Larry Keefe, Former U.S.
6  welcome Dylan Fisher with our Office of Faith and 6 Attorney for the Northern District of Florida's Chair.
7 Community to lead us in the invocation. 7 Is there a second?
8 (Invocation commenced.) 8 MS. MOODY: Second.
9 GOVERNOR DESANTIS: Next, please welcome retired | 9 GOVERNOR DESANTIS: Hearing no objection, the
10 U.S. Army Colonel and Florida Department of Veteran 10 motion carries.
11 Affairs Legislative and Cabinet Affairs Director Roy 11 Moving to our next appointment. Last week, |
12 Clarke to lead us in the Pledge of Allegiance. 12 nominated our fearless Policy and Budget Director
13 (Pledge of Allegiance commenced.) 13 Chris Spencer to serve as executive director of the
14 GOVERNOR DESANTIS: The dogs, where are they 14 State Board of Administration. He's been a part of
15  from? 15 our administration since day one. He has served as
16 MR. PATRONIS: Bring them up. 16 director of policy and budget for the past 5 years,
17 UNIDENTIFIED SPEAKER: Tallahassee Animal 17 and I think that his job was a 10 out of 10 that he
18  Services. 18 did, which is fantastic in every single way, and I'm,
19 GOVERNOR DESANTIS: Oh, okay. Great. We just 19 although sad to lose him -- we're going to keep him
20  adopted one ourselves recently. 20 through the budget -- but then, | think this is going
21 UNIDENTIFIED SPEAKER: | know. Thank you for 21 to be really, really good.
22 that. 22 I'd also like to extend my thanks to Interim
23 GOVERNOR DESANTIS: We're going to do -- we're 23 Executive Director Lamar Taylor for his service.
24  going to do a pet adoption event at the Governor's 24 Lamar will remain at SBA as the chief investment
25  Mansion at some point in the next month or two, so 25 officer, and | know he and Chris will complement one
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1 another very, very well. 1 DeSantis, and Members of the Florida Administration
2 Do you guys have questions for Chris? | think 2 Commission. Today | ask that you consider accepting
3 he's here. Do you want him to come up? 3 our department's 2023 Florida Keys Area of Critical
4 MR. PATRONIS: | talked to him yesterday, I'm 4 State Concern Annual Report, continuing the Florida
5 good, sir. I've known Chris for 16 years. 5 Keys Area of Critical State Concern designation and
6 GOVERNOR DESANTIS: Okay. 6 accepting our department's recommendation that the
7 MS. MOODY: Yeah, | was able to personally 7 significant progress towards accomplishing the
8 interview him, go through his background. | think 8 strategies of the work plan have been achieved. Thank
9 this is a role that was bifurcated previously until we 9 you for your consideration.
10 had Ash come back, and this will serve as having 10 GOVERNOR DESANTIS: Okay. Thank you, Secretary
11 somebody focus internally on the investment 11 Kelly. | move to accept the report as submitted. Is
12 management, we'll be able to have somebody to be the 12 there a second?
13 face on the outside interactions, and | think Chris 13 MR. PATRONIS: Second.
14 will do a great job. So I'm proud to support him. 14 GOVERNOR DESANTIS: Okay. Hearing no objection,
15 GOVERNOR DESANTIS: Good. With that, | move to |15 the motion carries.
16 approve the appointment of Chris Spencer as executive 16 Next, we have DEM Director, Kevin Guthrie. Is he
17 director of the SBA, and the start date will be 17 here?
18 announced, depending on how can quickly we get through | 18 MR. GUTHRIE: Yes, sir. | flew in this morning.
19 this budget, so we're working it. 19 GOVERNOR DESANTIS: Okay. So we've now rescued
20 So is there a second? 20 -- what's the total Floridians rescued from Haiti at
21 MR. PATRONIS: Second. 21 this point?
22 GOVERNOR DESANTIS: Hearing no objection, the 22 MR. GUTHRIE: 62.
23 motion carries. Congratulations to Chris. Moving to 23 GOVERNOR DESANTIS: Okay.
24 - think that probably will be a pay increase for 24 MR. GUTHRIE: 62, sir.
25 you, so good. 25 GOVERNOR DESANTIS: So, those operations are
Page 7 Page 9
1 MR. PATRONIS: They did agree to adopt Glover 1 ongoing.
2 just a minute ago, so he's got the resources now. 2 We also have been in contact with Maryland and
3 GOVERNOR DESANTIS: There we go. 3 just offered support. They may not need it, but |
4 MS. MOODY: And Governor, | think it's important 4 think most people know by now they had a collapse of
5 tothank Lamar. He did such a great job holding the 5 the Francis Scott Key Bridge, really a catastrophic
6 agency steady. And | know he has some issues coming | 6 event, and so Kevin and his team are standing by to
7 up, but we're just so grateful that you're going to be 7 help, if necessary, because that's a major, major
8 that steady hand at the helm as to that investment 8 issue. | mean, we dealt with things such as the
9 strategy. Very, very excited about this agency. 9 Surfside Tower collapsing, this is a massive, massive
10 Thank you. 10 disaster. So | appreciate the Division of Emergency
11 GOVERNOR DESANTIS: Absolutely. 11 Management being willing to help those guys too.
12 Okay. Moving next to the Administration 12 MR. GUTHRIE: Yes, sir. Glad to do it.
13 Commission, Secretary of Commerce Alex Kelly is here | 13 Governor and Cabinet, I'm here today to present
14 to present. 14 the Statewide Emergency Shelter Plan as required by
15 MR. PATRONIS: Governor, if | may? 15 State Statute 252.935. The plan projects the
16 GOVERNOR DESANTIS: Yes. 16 hurricane shelter needs, including information on the
17 MR. PATRONIS: Over the last several months 17 availability of shelters that accepts pets for the
18 working with Alex, he's been amazing. There's beena |18 state for the next five years. Beginning with the
19 lot of moving parts going on in the state, and he was 19 publication in 2006, the Statewide Emergency Shelter
20 just very leaning forward. He's been wearing a lot of 20 Plan, the division began monitoring the status of the
21 hats over the last few months, and | just want to 21 statewide inventory of special needs shelters.
22 thank him publicly in front of you for how he's 22 Historically, before that, special needs populations
23 handled and managed everything, just a rock star. 23 were included in the total number, but at that season
24 GOVERNOR DESANTIS: Appreciate that. Okay. |24 we divided it out into two separate categories.
25 MR. KELLY: Thank you. Good morning, Governor |25 The Division recognizes the American Red Cross
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Hurricane Evacuation Shelters Section Standards as a

minium for hurricane evacuation shelter study
criteria.

When appropriately located, designed, and
constructed, the following types of facilities are
considered suitable for public hurricane evacuation
shelters. Those include community and civic centers,
gymnasiums, auditoriums, conference and training
centers, and other public assembly facilities. To
ensure the facilities meet the minimum standards by
the American Red Cross, the division implemented a
multi-faceted program, which includes a survey -- I'm
sorry, a survey of the existing buildings, support of
mitigation and retrofitting of the facilities, and
constructing new facilities.

This year's report includes 2,178 buildings with
1,989 of those buildings identified specifically as
general population and 189 identified as special
needs. That equates to 939,405 shelter spaces that
have been identified, and 42,883 are special needs.
That is the identified. Our demand this year is
824,866 spaces were identified across the state. And
then of that, so our demand is 774,000, creating a
surplus of 50,000-plus spaces. In the special needs
population, we are only at 85 percent of the demand
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emergency. But as they were going into Houston County

and into Dothan there were no shelters open. So are
there MOUs with those border counties?

MR. GUTHRIE: Yes, sir.

MR. PATRONIS: If Floridians need a place to go
sometimes when they're in the northern part of the
state.

MR. GUTHRIE: So the short answer is exactly
after Hurricane Irma we went ahead and developed a

FEMA Region 4 with our partners Chris Collins, Jeff
Smitherman, Matt McCraney, who are the
Georgia-Alabama-Mississippi representatives. We now
have a a regional shelter strategy, so that if we have

to push north we can do that, and we have

reciprocating agreements across the FEMA Region 4, the
southeastern United States, yes, sir.

MR. PATRONIS: Sure. And it was just -- | never
thought about it. | had a legislator from Alabama
calling me just because | ate at the restaurant, and
they said, what do we do with all of these Floridians?
We can't get our shelters open because there's no way
that we know we're going to be reimbursed for it.

Like I said, | think you ended up calling, either
you or Wes, | think you did, called whoever it was in
Alabama and said, hey, you'll get what you want, make
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needing, we're at 42,883 spaces, having a deficit of

7,487 spaces.

So to that end this year, we are looking -- we
have public school enhanced hurricane protection area
standards going into place, which will create an
additional 473,520 spaces. And then by the 2024
Atlantic hurricane season, we anticipate having
1,111,854 shelter spaces, still shy of the special
needs population, we will still be under.

By way of region, we only have two regions that
are deficit in general population. We have a surplus
statewide, but there are some pockets that still have
issues. Same way with general -- with the special
needs, we have 3 of our 10 regions that are in a
deficit as well.

That concludes my report, sir, and Cabinet.

We'll be more than happy to take any questions, if you
have any.

MR. PATRONIS: Couple questions, yes, sir.

GOVERNOR DESANTIS: Go ahead.

MR. PATRONIS: Good morning. One, you've just
inspired me to bring this up. During Irma -- and
you're probably the one that fixed it, we had had a
situation where you had Floridians evacuating the
panhandle because we -- it was almost a statewide
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this happen.

MR. GUTHRIE: Yes, sir.

MR. PATRONIS: Have you seen much of a change in
people's mindset when it comes to utilization of
Florida shelters, versus evacuation, versus trying to

shelter?

MR. GUTHRIE: Yes, sir. So we have traditionally
done behavioral studies to see what would happen.
What we've done in Irma, Michael, lan, is we actually
were using crowd source data, so we can look at people
over Google and some other applications to see where
people were going and how they're behaving. The one
thing we're trying to change is the division's mindset
-- well, it's actually not a division's mindset, but
the mindset of our residents is -- you know, when |
was young my plan with my family, with my mom and dad,
was we would go all the way to Atlanta, Georgia.

You don't need to evacuate 350 miles from
Jacksonville, Florida. If you just get to Baldwin, in
Jacksonville's case, you're going to be fine. So
we've changed our mantra from evacuating hundreds of
miles to evacuating tens of miles. And then also,
through our know our homeowner zone program, we are
able to tell people, what is -- you know, Florida
Building Code works, we've seen that out in these
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1 disasters all over the place. The Florida Building 1 MR. PATRONIS: Second.
2 Code works. So you may be in a situation where you 2 GOVERNOR DESANTIS: All right. Hearing no
3 don't need to evacuate for wind, your home may be 3 objection, motion carries. Item 2?
4 rated to 150, 125 miles an hour, you're needing to get 4 MR. GLASS: Notice of proposed rules, the
5 away from that water. So in that case again, tens of 5 department is also requesting for approval to file for
6 miles. Just get to the inland shelter and you'll be 6 final adoption if no substantive changes to the rules
7 fine. 7 are required.
8 MR. PATRONIS: Sure. Thank you. 8 GOVERNOR DESANTIS: | move to approve the item.
9 Thank you, Governor. 9 Is there a second?
10 GOVERNOR DESANTIS: Anybody else? Okay. Thank | 10 MR. PATRONIS: Second.
11 you, Kevin. | move to approve the report as 11 GOVERNOR DESANTIS: Hearing no objection, the
12 submitted. Is there a second? 12 motion carries.
13 MR. PATRONIS: Second. 13 GOVERNOR DESANTIS: Item 3.
14 GOVERNOR DESANTIS: Hearing no objection, the 14 MR. GLASS: As a final item, is 2024 Florida Law
15 motion carries. 15 Enforcement Hall of Fame nominees. The Hall of Fame
16 Okay. Now, revenue? You're eager to get up 16 was created in 2014 to recognize in honor of Florida
17 there and enlighten us, so thank you. 17 Law Enforcement officers. Nominations are accepted
18 MR. ZINGALE: Governor, Cabinet, thank you this 18 annually from the Fraternal Order of Police, The
19 morning. The department has one item on today's 19 Florida Sheriffs, the Florida Police Chiefs, the
20 agenda, that's why I'm so eager. There's only one. 20 Police Benevolent and State Law Enforcement Chiefs
21 The department is requesting approval to publish 21 Association, and a representative from each group
22 notice of proposed rules for rules relating to 22 serves on the selection committee, and the committee
23 property tax oversight and child support, and approval 23 selected the following five nominees for your
24 to file for final adoption if the substance of that 24 approval. First one is Mark Bohne; second, Michael
25 proposed rule remains unchanged. Please note the 25 Joyner; Rene Landa; Don Moreland; and Daniel Smith for
Page 15 Page 17
1 department made a technical change on page 22 of the 1 vyour approval.
2 package. This technical change is reflected in the 2 GOVERNOR DESANTIS: Okay. | approve to approve
3 package you have in front of you, as well as the 3 theitems. Is there a second?
4 package provided on the department's website. 4 MR. PATRONIS: Second.
5 The department is also requesting permission to 5 GOVERNOR DESANTIS: Hearing no objection, the
6 provide future updates to the standard measures of 6 motion carries. Thank you.
7 value guidelines without returning to the governor and 7 MR. GLASS: Yes, sir.
8 cabinet for approval, so long as the requirements set 8 GOVERNOR DESANTIS: Bond and Finance, Ben
9 forth in the statue are met. Request approval. 9 Watkins?
10 GOVERNOR DESANTIS: Okay. | move to approve the | 10 MR. WATKINS: Good morning, Governor and Cabinet.
11 item as submitted. Is there a second? 11 GOVERNOR DESANTIS: Good morning.
12 MR. PATRONIS: Second. 12 MR. WATKINS: Item number 1 is A through D, it's
13 GOVERNOR DESANTIS: All right. Hearing no 13 four different reports of award since we last met.
14 objection, the motion carries. Thank you, sir. 14 Items A and D are refundings for savings for the PECO
15 MR. ZINGALE: Always a privilege. 15 program.
16 GOVERNOR DESANTIS: Okay. FDLE Commissioner, | 16 And then we have new money issues. Item B is 190
17 Mark Glass. 17 million dollars for right-of-way, and item C is
18 MR. GLASS: Good morning, Governor, Members of 18 97-and-a-half million dollars for a new dormitory at
19 the Cabinet. The department has three agenda items. 19 FAMU. Now, with respect to action items, item 2 is a
20 The firstis a report on contracts over $100,000 for 20 Board of Governor's authorization, 23-and-a-half
21 fourth quarter of fiscal year '22-'23, and first and 21 million dollars for refinancing at FSU for dormitory
22 second quarters for fiscal year '23-'24 for your 22 revenue bonds.
23 approval. 23 GOVERNOR DESANTIS: | move to approve the item.
24 GOVERNOR DESANTIS: Okay. | move to approve 24 s there a second?
25 report as submitted. Is there a second? 25 MR. PATRONIS: Second.
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1 GOVERNOR DESANTIS: Hearing no objection, the 1 this year, 500 million is what we're looking at.
2 motion carries. 2 GOVERNOR DESANTIS: And that's only when in
3 MR. WATKINS: And item 3 is a resolution 3 financial sense to do, like if you have to buy in ways
4 authorizing new money issue of $430.2 million for a 4 that are not going to be good for us, you just don't
5 turnpike, and also a $200 million refunding fees for 5 doit, correct?
6 debt service savings. 6 MR. WATKINS: That's correct. So some debt will
7 GOVERNOR DESANTIS: Okay. | move to approve the | 7 prepay. When we have the option to prepay -- an awful
8 item. Is there a second? 8 lot of our debt is not prepayable, but we have a lot
9 MR. PATRONIS: Second. 9 of bonds trading at a secondary market at a deep
10 GOVERNOR DESANTIS: Hearing no objection, the 10 discount. Some of them as low as 50 cents on the
11 motion carries. Does anybody have anything else? 11 dollar. So the notion is, well, let's just use the
12 MR. PATRONIS: | just want to ask Ben a quick 12 resources that we have and go purchase those bonds and
13 question. Ben, on the new money right-of-way 13 retire them to give us savings over the long term. So
14 acquisition, 3.86 percent, if you're looking at that 14 we have not only avoided interest costs on that debt
15 ridiculous Bloomberg terminal that they don't 15 that's outstanding, but we're also retiring debt at
16 negotiate with us on -- 16 50, 60 cents on the dollar.
17 MR. WATKINS: You're familiar with that, eh? 17 So that positions us very well going forward. So
18 MR. PATRONIS: Sir? 18 not only are we well-positioned today because of the
19 MR. WATKINS: You're familiar with that? 19 fiscally prudent decisions that have been made, and
20 MR. PATRONIS: I'm very familiar with it. It's 20 record reserves created from surpluses, and
21 bologna. 21 intentionally leaving money on the table, we're also
22 With 3.86, if you're comparing that to other 22 taking care of the longer term, Governor, in terms of
23 states because of our fiscal health, how much would a 23 taking out debt and realizing savings over the longer
24 bond like that be in New Jersey, or in New York, or 24 term, which is exactly what they're not doing in
25 lllinois? 25 Washington D.C.

Page 19 Page 21
1 MR. WATKINS: Well, those are -- those other 1 So they really need to take a page out of our
2 jurisdictions, while they're states, their ratings are 2 book, because they've got a spending problem in
3 at least two notches below ours, so | would call it 25 3 Washington, D.C., Governor. And for the first time
4 to 50 basis points. That doesn't sound like a lot, 4 we're starting to see some chatter -- there was an
5 but when you do the bond math, a quarter of a percent 5 article in the Wall Street Journal yesterday, front
6 times hundreds of million dollars times 30 years, it 6 page, about the amount, $23 trillion of federal
7 ends up being real money. 7 government debt that had to be refinanced last year.
8 MR. PATRONIS: Sure. Sure. That's all I've got, 8 Well, | can't even do the math on trillions, and | do
9 sir. 9 bond math for a living, there's so many zeros. So we
10 GOVERNOR DESANTIS: We got another tranche in the | 10 have a persistent and perpetual federal deficit. In
11 budget to do something with accelerated debt payment. 11 the current year, $1.8 trillion. We've added $8
12 So for this fiscal year, have we gone through all of 12 trillion of debt to the fed's balance sheet over the
13 that already, or are you still working on some of the 13 last five years. So we're in a Zip code, we're in
14 things from the current budget? 14 unchartered waters, and not in a good way at the
15 MR. WATKINS: 200 million during the current 15 federal level. And I'm happy to say at the state
16 fiscal year, which was done in July, so immediately. 16 level we've done exactly the opposite. So it's
17 Thanks to your -- and included in your budget 17 sunshine in the Sunshine State. Thank for your
18 recommendation, was an additional 400 million. We got 18 leadership, Governor.
19 500 million dollars included in the budget to simply 19 GOVERNOR DESANTIS: So looking forward for the
20 purchase and retire debt. That really moves to a 20 balance of this year, are they -- | guess as a
21 different place, Governor. So when we were talking 21 conventional wisdom we're going to see fed rate cuts?
22 about paying down debt previously, a lot of that was 22 MR. WATKINS: Right now we've got an inverted
23 normal amortizations. Now, we're affirmatively 23 vyield curve, but the street has been uniformly wrong
24 appropriating money to go out and prepay debt before 24 about the path forward, if you'll recall. First, it
25 their maturity. 200 million last year, double down 25 was transitory, then it was supply train, then it was
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1 Ukraine on the inflation side, and the fed is reacting 1 service.
2 to the economic numbers. And we've had -- all the 2 MR. TAYLOR: If nothing else, | can jump right
3 focus is on fed speak right now and economic releases 3 into the agenda.
4 from day-to-day, and they keep pushing the date back. 4 GOVERNOR DESANTIS: Let's do it.
5 Because remember, the conventional wisdom is 5 MR. TAYLOR: Soitems A, B, and C -- items 1, A,
6 we're supposed to be in an economic recession right 6 B, and C, are fiscal sufficiencies, relating to the
7 now. And interest rates are already supposed to have 7 bond resolution you just approved for Director
8 been moved down four times. Well, that hasn't 8 Watkins. If you would like, we can take those as one
9 happened because of the constraint of the consumer and | 9 item.
10 the strength of the economy. 10 GOVERNOR DESANTIS: Okay. | move to approve the
11 So, now they're talking about three rate 11 item. Is there a second?
12 decreases over the next -- during this calendar year, 12 MR. PATRONIS: Second.
13 but they've pushed that out two or three times now, 13 GOVERNOR DESANTIS: Hearing no objection, the
14 Governor, from what the conventional wisdom was. So |14 motion carries.
15 it's a long-winded way of saying that's the 15 MR. TAYLOR: Item 2 is request approval of draft
16 conventional wisdom, but | don't necessarily always 16 letter to the Joint Legislative Auditing Committee
17 agree with what the prognosticators say. So we take 17 affirming the SBA trustees have reviewed and approved
18 them one at a time. And | hope rates, short rates, do 18 the monthly Florida PRIME summary reports and actions
19 come down, but there's going to be pressure on the 19 taken, if any, to address any impacts with the 4th
20 long end because of all of the federal government 20 quarter 2023. There were no impacts; and therefore,
21 borrowing that's got to be done. 21 no action was taken. Request approval.
22 GOVERNOR DESANTIS: Anybody else? 22 GOVERNOR DESANTIS: | move to approve the items.
23 MR. PATRONIS: No. 23 Is there a second?
24 GOVERNOR DESANTIS: Thank you, sir. Appreciate | 24 MR. PATRONIS: Second.
25 it 25 GOVERNOR DESANTIS: Hearing no objection, the
Page 23 Page 25
1 All right. SBA, Lamar Taylor. Welcome. 1 motion carries.
2 MR. PATRONIS: You know Lamar has got a band? 2 MR. TAYLOR: Item 3, is request approval of the
3 MR. TAYLOR: Oh, no. 3 SBA quarterly report required by the Protecting
4 MR. PATRONIS: He does, he's got a band, he's 4 Florida's Investment Act. Florida law requires the
5 letting his hair grow out -- 5 SBA to submit a quarterly report that includes a list
6 MR. TAYLOR: Letting all my secrets -- 6 of continued examinations and scrutinized companies
7 MR. PATRONIS: -- he's got a little mullet 7 with activities in Sudan, Iran, anti-BDS, Northern
8 working. 8 lIreland, Cuba, Syria, and Venezuela. This quarter we
9 MR. TAYLOR: Good morning. 9 are adding one company to the scrutinized companies
10 MR. PATRONIS: Good morning. 10 with activities in Sudan list and the scrutinized
11 MR. TAYLOR: Governor, if | could take just a 11 companies with activities in the Iran terrorism sector
12 moment and extend my congratulations to Chris Spencer |12 list, that company is a subsidiary of a company that's
13 for his selection as the next executive director of 13 already on those lists, and so we're adding that
14 the State Board Administration. | can tell you myself 14 company list to the list this quarter. We are not
15 and all of the senior leadership out at the State 15 taking any companies off the list this quarter.
16 Board are looking forward to his start date after the 16 In addition, we are in the process of
17 budget. 17 implementing legislation that was adopted in November
18 And I'd also like to thank you, and General 18 that expanded the number of sectors included in the
19 Moody, and CFO Patronis for the opportunity to serve 19 Iran terrorism sectors list. We have preliminarily
20 in the interim role over this period of time, and I'm 20 identified about 40 companies with whom we've begun
21 very much looking forward and appreciate the 21 engagement to determine their compliance with Florida
22 opportunity to continue serving you as chief 22 law in this area. We will, of course, keep the
23 investment officer. So again, thank you very much for 23 trustees informed, and any company that we determine
24 that opportunity. 24 to be violating Florida law we will adding them to the
25 GOVERNOR DESANTIS: Thank you. Thanks for your | 25 list and updating the trustees quarterly.
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1 And so if | could take a moment to provide a 1 the provided draft communication to Morningstar
2 brief update on Morningstar. So, as you recall, 2 detailing the steps necessary to be removed from the
3 Morningstar was added to the scrutinized companies | 3 scrutinized companies that boycott Israel list and be
4 that boycott Israel list in October. The SBA 4 placed under continued examination.
5 identified and raised some concerns about the ratings | 5 Is there a second?
6 methodologies of a subsidiary of Morningstar called 6 MR. PATRONIS: Second
7 Sustainalytics. Specifically, we objected to the use 7 GOVERNOR DESANTIS: Okay. Hearing no objection,
8 of an occupied territories rating tag that we believe 8 the motion carries.
9 contain invade anti-Israel bias. 9 MR. TAYLOR: Great. Thank you, Governor.
10 Since October, Morningstar has provided the SBA | 10 Item 4, is request of approval of the Charter of
11 with a report of two experts retained in the area of 11 the Audit Committee of the State Board Administration.
12 the Israeli-Palestinian conflict that also objected to 12 This makes changes to the audit committee charter to
13 the use of the occupied territories rating tag and 13 reflect the fact that the duties of the Inspector
14 made additional recommendations with respect to the | 14 General have been added to the chief audit executive
15 rating processes of Sustainalytics. Morningstar has |15 role and provides for quarterly reports around
16 since indicated it has ceased using the occupied 16 Inspector General activities, and provides the
17 territories ratings tag and will undertake to 17 opportunity for audit committee members to provide
18 implement the recommendations of the expert report. | 18 feedback directly to the executive director around the
19 As of this quarter's PFIA report, Morningstar 19 chief audit executive and the inspector general's
20 remains on the scrutinized companies that boycott 20 performance. Would request approval.
21 Israel list, and included in the materials is a daft 21 GOVERNOR DESANTIS: All right. | move to approve
22 letter to Morningstar that would require Morningstar | 22 the item. Is there a second?
23 to confirm in writing not only that they have ceased 23 MR. PATRONIS: Second.
24 using the occupied territories ratings tag, but no 24 GOVERNOR DESANTIS: Hearing no objection, the
25 other tag is being substituted for that tag in the way |25 motion carries.
Page 27 Page 29
1 to contain the same anti-Israel bias. They are also 1 MR. TAYLOR: Item 5, is request approval of
2 to provide a timeline for the implication of the 2 changes to the investment policy statement for the FRS
3 expert report recommendations, provide monthly status | 3 Defined Contribution Plan. This makes -- updates
4 reports regarding those implementations, and provide a | 4 language in the investment policy statement to reflect
5 final report upon completion of those implementations. 5 recent legislative changes and recent investment glide
6 And staff recommends upon receipt of those 6 path changes. Would request approval.
7 written confirmations that Morningstar would be placed 7 GOVERNOR DESANTIS: Okay. | move to approve the
8 on the continued examinations companies that boycott 8 item. Is there a second?
9 Israel list and removed from the scrutinized companies | 9 MR. PATRONIS: Second.
10 that boycaott Israel list. And, of course, we will 10 GOVERNOR DESANTIS: Hearing no objection, the
11 continue to monitor Morningstar's activities in this 11 motion carries.
12 area to determine compliance with Florida law. So 12 MR. TAYLOR: Item 6, is nomination of
13 with that item, we would request the trustees accept 13 appointments to the Investment Advisory Council. |
14 the report, including the recommendations with respect | 14 believe we have the nomination of the appointment of
15 to Morningstar. 15 Mr. Jeffrey Jackson, and the nomination for the
16 GOVERNOR DESANTIS: Well, thank you for that. || 16 reappointment of Mr. Freddie Figgers. Their
17 think clearly, Morningstar is responding to Florida's 17 information is included in the materials.
18 policy on anti-BDS, which is good, and I think their 18 GOVERNOR DESANTIS: | move to approve the
19 actions are promising, but | also agree with SBA's 19 appointments. Is there a second?
20 recommendation to ensure Morningstar follows up with | 20 MR. PATRONIS: Second.
21 its commitments, including providing formal 21 GOVERNOR DESANTIS: Hearing no objection, the
22 confirmation that the anti-Israel pro-BDS tag and 22 motion carries.
23 related criteria have been removed entirely. And as 23 MR. TAYLOR: And then, finally, item 7 is a
24 such, | move to one, accept the quarterly report as 24 standing quarterly reports pursuant to Section
25 submitted; and then, two, direct the SBA to transmit 25 215.44.2(e) of The Florida Statutes. These include
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1 the reports from the Investment Advisory Council, our 1 MR. HAMILTON: The first part of item 3 is the
2 general counsel, chief audit executive, inspector 2 consideration of the determination that four parcels
3 general, chief risk and compliance officer, as well as 3 totaling 1.35 acres of conservation land is no longer
4 performance reports for all of our major mandates. 4 needed for conservation purposes, and that it is
5 And I'm happy to say there are no issues reported in 5 surplus, which was recommended by the Acquisition
6 the standing reports and performance over the last 6 Restoration Council.
7 quarter has been solid. Happy to answer any 7 We are also requesting the approval of four
8 (questions. 8 contracts of sale and purchase to the four adjacent
9 GOVERNOR DESANTIS: | move to accept the reports. | 9 property owners as detailed in the item for $294,695.
10 Is there a second? 10 The second part of item 3 is the consideration of the
11 MR. PATRONIS: Second. 11 acceptance of a bid of the amount of 8.75 million,
12 GOVERNOR DESANTIS: Hearing no objection, the 12 submitted by AC Tampa Bay, Incorporated, for
13 motion carries. Thank you, Lamar. 13 approximately 20 acres of surplus non-conservation
14 MR. TAYLOR: Thank you. 14 land and approval of the contract for sale and
15 GOVERNOR DESANTIS: All right. Final part of our 15 purchase of the property.
16 agenda is the Board of Trustees and State Lands. 16 Item 4, is the consideration of exchange of 2
17 Shawn Hamilton is here to present. 17 acres of state-owned conservation land for 10 acres of
18 MR. HAMILTON: Thank you, Governor. Good 18 land owned by Carolyn Bermes, in addition to the
19 morning, Trustees. Item 1 represents two district 19 payment of $3,000 to the State. This will resolve
20 items. The first out of the northeast district is 20 encroachment issues within the Black Water River State
21 Jacksonville Port Authorities' Application for a 21 Forest and helps us resolve an opportunity that we've
22 5-year sovereignty submerged land lease, a 25-year 22 work with Black Water Baptist Church that was built on
23 easement, and the severance of sovereign-submerged 23 the property since 1965, and we have Pastor Levy
24 material to accommodate the navigation and mooring of | 24 Blackman here today in support.
25 commercial vessels. 25 The department recommends approval of items 3 and
Page 31 Page 33
1 The second, from the southeast district, is Pure 1 4.
2 B Development Corporation's request for a lease 2 GOVERNOR DESANTIS: | move to approve the items
3 modification to expand their lease area to what is 3 as presented. Is there a second and third?
4 currently authorized under a temporary use agreement 4 MR. PATRONIS: Second.
5 and to extend the lease term to 25 five years. They 5 GOVERNOR DESANTIS: Okay. Hearing no objection,
6 will be required to pay $49,207.31. 6 the motion carries.
7 The department recommends approval of the item. 7 GOVERNOR DESANTIS: Item 5?
8 GOVERNOR DESANTIS: | move to approve the items | 8 MR. HAMILTON: Item 5, consists of two Florida
9 as presented. Is there a second? 9 federal acquisitions that if approved will bring over
10 MR. PATRONIS: Second. 10 2,700 acres under conservation. These properties are
11 GOVERNOR DESANTIS: A third, | think | heard two. | 11 within the Lake Hatchineha High Water Shed Yarborough
12 Hearing no objection, the motion carries. 12 Ranch Florida federal projects. Both acquisitions
13 Next item? 13 will serve Florida's natural lands and provide vital
14 MR. HAMILTON: Item 2 is a consideration of the 14 linkages for wildlife habitat, as the properties are
15 Florida Community's Stan Mayfield Working Waterfronts | 15 within Florida wildlife corridor to threatened and
16 2024 Priority project ranking list, as well as the 16 endangered species.
17 2024 Florida Forever Priority List & the Division of 17 The department recommends approval of item 5.
18 State Lands Annual Florida Federal Work Plan for 18 GOVERNOR DESANTIS: Okay. | move to approve the
19 fiscal year 2024-2025. 19 item. Isthere a second?
20 The department recommends approval for item 2. 20 MS. MOODY: Second.
21 GOVERNOR DESANTIS: | move to approve the items | 21 GOVERNOR DESANTIS: Hearing no objection, the
22 as presented. Is there a second? 22 motion carries.
23 MR. PATRONIS: Second. 23 MR. PATRONIS: I'm abstaining -- I'm going to
24 GOVERNOR DESANTIS: Hearing no objection, the 24 vote no on that.
25 motion carries. Please present bundled Items 3 and 47? 25 GOVERNOR DESANTIS: You're down?
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Page 34 Page 36
1 MR. PATRONIS: Yes, sir. 1 Two items for you today. This First, is in Osceola
2 GOVERNOR DESANTIS: Okay. So motion carries. 2 County. This is the Heart Bar Ranch. It's a request
3 Move to the final item. 3 to acquire a perpetual rural lands easement over
4 MR. HAMILTON: Item 6, is first, the 4 approximately 3,080 acres within the Heart Bar Ranch
5 consideration of an option agreement to acquire 5 for consideration of $12,650,000. This is an intact
6 approximately 25,039 acres within the 6 property with four cutouts over a 7th Generation
7 Caloosahatchee/Big Cypress Corridor Project. 7 cow-calf operation. They also grow seed, citrus, and
8 Secondly, as provided in the laws of Florida, the 8 sod, this operation. So the operation will be managed
9 authorization of the 10-year lease to the current 9 by the Heart Bar family, they're all Partin. And
10 property owners with an option for 2, 5-year renewal 10 today we have a representative of that group here,
11 terms, as well as a delegation of authority to the 11 Dean Saunders out of Polk County that's been
12 Secretary of the Department of Environmental 12 supportive of this. And we will monitor it in-house
13 Protection, our designee to approve leases or 13 through the FDAC staff, and this is part of the
14 subleases to for-profit corporations, and the 14 Florida Wildlife Corridor.
15 determination of awarding leases or subleases to 15 The second one is in Marion County, rainy
16 for-profit corporations without conducting a 16 pasture. It's 5,269 acres, within the rainy pasture
17 competitive bid is in the public interest. 17 project for a consideration of $12,646,000. This is
18 The department recommends approval for item 6. 18 also perpetual rural lands protection easement, and
19 GOVERNOR DESANTIS: | move to approve the item. |19 it's over an intact property with cutouts totaling
20 Is there a second? 20 approximately 100 acres, a working pine timberland
21 MS. MOODY: Second. 21 bordering the Ocklawaha River, and also be monitored
22 GOVERNOR DESANTIS: Okay. Hearing no objection, | 22 by FDACSs in-house, and is also in Florida Wildlife
23 the motion carries. 23 Corridor.
24 MR. PATRONIS: I'll be a no on the next two. 24 GOVERNOR DESANTIS: Okay. | move to approve the
25 On this one and the next one. 25 items. Is there a second?
Page 35 Page 37
1 GOVERNOR DESANTIS: Six and 7? 1 MS. MOODY: Second.
2 MR. PATRONIS: Yes, sir. 2 GOVERNOR DESANTIS: Okay. Hearing no objection,
3 GOVERNOR DESANTIS: Okay. Item 77? 3 the motion carries. Thank you.
4 MR. HAMILTON: All right. This completes the 4 MS. MULLINS: Thank you, sir.
5 position of our agenda. Item 7 will be presented by 5 GOVERNOR DESANTIS: Anything else for the good of
6 Portia Sapp with the Department of Agriculture and 6 the order?
7 Consumer Services of Aquaculture, and then item 8 will 7 MR. PATRONIS: The aquaculture vote, | made a
8 be presented by Sue Mullins of the Department of 8 mistake. I'm up on aquaculture, I'm down on the other
9 Agriculture Rural and Family Lands program. 9 two large bulk purchases.
10 MS. SAPP: Good morning, Trustees. Item 7, for 10 GOVERNOR DESANTIS: Okay. That will be noted.
11 your consideration is a request by Goose Island Gold, 11 Okay. This meeting is adjourned. Thank you.
12 LLC, for two aquaculture leases. One parcel is 12 (The proceedings were concluded at 9:38 a.m.)
13 one-and-a-half acres and the second is 3 acres. The 13
14 proposed sites are located in Gulf Sturgeon Critical 14
15 Habitat; however, the applicants will be using 15
16 floating gear, which is approved in our programmatic 16
17 general permit. The department recommends approval. 17
18 GOVERNOR DESANTIS: Okay. | move to approve the | 18
19 item. Is there a second? 19
20 MS. MOODY: Second. 20
21 GOVERNOR DESANTIS: Third? Hearing no -- Well, 21
22 there is one objection, but we have three votes, so 22
23 the motion carries. Okay. Thank you. 23
24 Rural and family lands? 24
25 MS. MULLINS: Good morning, Governor, Trustees. 25
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 1                         PROCEEDINGS

 2  Proceedings began at 9:00 a.m. as follows:

 3            GOVERNOR DESANTIS:  Good morning.  We're here on

 4       the March 26th Cabinet Meeting.  Before we get into

 5       the business portion of our agenda, I'd like to

 6       welcome Dylan Fisher with our Office of Faith and

 7       Community to lead us in the invocation.

 8       (Invocation commenced.)

 9            GOVERNOR DESANTIS:  Next, please welcome retired

10       U.S. Army Colonel and Florida Department of Veteran

11       Affairs Legislative and Cabinet Affairs Director Roy

12       Clarke to lead us in the Pledge of Allegiance.

13       (Pledge of Allegiance commenced.)

14            GOVERNOR DESANTIS:  The dogs, where are they

15       from?

16            MR. PATRONIS:  Bring them up.

17            UNIDENTIFIED SPEAKER:  Tallahassee Animal

18       Services.

19            GOVERNOR DESANTIS:  Oh, okay.  Great.  We just

20       adopted one ourselves recently.

21            UNIDENTIFIED SPEAKER:  I know.  Thank you for

22       that.

23            GOVERNOR DESANTIS:  We're going to do -- we're

24       going to do a pet adoption event at the Governor's

25       Mansion at some point in the next month or two, so
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 1   stay tuned for that, so...

 2        UNIDENTIFIED SPEAKER:  Great.

 3        GOVERNOR DESANTIS:  Hopefully, we have a lot of

 4   people that want to come and take a lot of dogs home.

 5   And other pets too, because there are other pets that

 6   need a home as well.  So thank you guys for coming, we

 7   appreciate it.

 8        UNIDENTIFIED SPEAKER:  Thank you.  And thank you

 9   for adopting.  It's really important.

10        GOVERNOR DESANTIS:  Yeah, happy to do it.  And my

11   kids are happy too, although I enjoy it.  Although, I

12   end up doing all the work with the dogs, but that's

13   just the way it goes.  Thanks again.

14        UNIDENTIFIED SPEAKER:  Thank you.

15        GOVERNOR DESANTIS:  Okay.  The minutes from

16   December 19, 2023.  I move to approve the minutes from

17   our December 19th meeting.  Is there a second?

18        MR. PATRONIS:  Second.

19        GOVERNOR DESANTIS:  Hearing no objection, the

20   motion carries.

21        We're now going to move on to employment for the

22   Parol Qualifications Committee.  Our first appointment

23   item is to designate a Parol Qualifications Committee

24   to consider applicants for an upcoming vacancy to

25   FCOR.  As nominated by each of our offices, I move to
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 1   appoint the following individuals:  Ginger Bowden

 2   Madden, State Attorney First Judicial Circuit; Bay

 3   County Sheriff, Tommy Ford; Mark Ober, Retired State

 4   Attorney, Thirteenth Judicial Circuit; Brevard County

 5   Sheriff, Wayne Ivey; and Larry Keefe, Former U.S.

 6   Attorney for the Northern District of Florida's Chair.

 7   Is there a second?

 8        MS. MOODY:  Second.

 9        GOVERNOR DESANTIS:  Hearing no objection, the

10   motion carries.

11        Moving to our next appointment.  Last week, I

12   nominated our fearless Policy and Budget Director

13   Chris Spencer to serve as executive director of the

14   State Board of Administration.  He's been a part of

15   our administration since day one.  He has served as

16   director of policy and budget for the past 5 years,

17   and I think that his job was a 10 out of 10 that he

18   did, which is fantastic in every single way, and I'm,

19   although sad to lose him -- we're going to keep him

20   through the budget -- but then, I think this is going

21   to be really, really good.

22        I'd also like to extend my thanks to Interim

23   Executive Director Lamar Taylor for his service.

24   Lamar will remain at SBA as the chief investment

25   officer, and I know he and Chris will complement one
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 1   another very, very well.

 2        Do you guys have questions for Chris?  I think

 3   he's here.  Do you want him to come up?

 4        MR. PATRONIS:  I talked to him yesterday, I'm

 5   good, sir.  I've known Chris for 16 years.

 6        GOVERNOR DESANTIS:  Okay.

 7        MS. MOODY:  Yeah, I was able to personally

 8   interview him, go through his background.  I think

 9   this is a role that was bifurcated previously until we

10   had Ash come back, and this will serve as having

11   somebody focus internally on the investment

12   management, we'll be able to have somebody to be the

13   face on the outside interactions, and I think Chris

14   will do a great job.  So I'm proud to support him.

15        GOVERNOR DESANTIS:  Good.  With that, I move to

16   approve the appointment of Chris Spencer as executive

17   director of the SBA, and the start date will be

18   announced, depending on how can quickly we get through

19   this budget, so we're working it.

20        So is there a second?

21        MR. PATRONIS:  Second.

22        GOVERNOR DESANTIS:  Hearing no objection, the

23   motion carries.  Congratulations to Chris.  Moving to

24   -- I think that probably will be a pay increase for

25   you, so good.

0007

 1        MR. PATRONIS:  They did agree to adopt Glover

 2   just a minute ago, so he's got the resources now.

 3        GOVERNOR DESANTIS:  There we go.

 4        MS. MOODY:  And Governor, I think it's important

 5   to thank Lamar.  He did such a great job holding the

 6   agency steady.  And I know he has some issues coming

 7   up, but we're just so grateful that you're going to be

 8   that steady hand at the helm as to that investment

 9   strategy.  Very, very excited about this agency.

10   Thank you.

11        GOVERNOR DESANTIS:  Absolutely.

12        Okay.  Moving next to the Administration

13   Commission, Secretary of Commerce Alex Kelly is here

14   to present.

15        MR. PATRONIS:  Governor, if I may?

16        GOVERNOR DESANTIS:  Yes.

17        MR. PATRONIS:  Over the last several months

18   working with Alex, he's been amazing.  There's been a

19   lot of moving parts going on in the state, and he was

20   just very leaning forward.  He's been wearing a lot of

21   hats over the last few months, and I just want to

22   thank him publicly in front of you for how he's

23   handled and managed everything, just a rock star.

24        GOVERNOR DESANTIS:  Appreciate that.  Okay.

25        MR. KELLY:  Thank you.  Good morning, Governor
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 1   DeSantis, and Members of the Florida Administration

 2   Commission.  Today I ask that you consider accepting

 3   our department's 2023 Florida Keys Area of Critical

 4   State Concern Annual Report, continuing the Florida

 5   Keys Area of Critical State Concern designation and

 6   accepting our department's recommendation that the

 7   significant progress towards accomplishing the

 8   strategies of the work plan have been achieved.  Thank

 9   you for your consideration.

10        GOVERNOR DESANTIS:  Okay.  Thank you, Secretary

11   Kelly.  I move to accept the report as submitted.  Is

12   there a second?

13        MR. PATRONIS:  Second.

14        GOVERNOR DESANTIS:  Okay.  Hearing no objection,

15   the motion carries.

16        Next, we have DEM Director, Kevin Guthrie.  Is he

17   here?

18        MR. GUTHRIE:  Yes, sir.  I flew in this morning.

19        GOVERNOR DESANTIS:  Okay.  So we've now rescued

20   -- what's the total Floridians rescued from Haiti at

21   this point?

22        MR. GUTHRIE:  62.

23        GOVERNOR DESANTIS:  Okay.

24        MR. GUTHRIE:  62, sir.

25        GOVERNOR DESANTIS:  So, those operations are
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 1   ongoing.

 2        We also have been in contact with Maryland and

 3   just offered support.  They may not need it, but I

 4   think most people know by now they had a collapse of

 5   the Francis Scott Key Bridge, really a catastrophic

 6   event, and so Kevin and his team are standing by to

 7   help, if necessary, because that's a major, major

 8   issue.  I mean, we dealt with things such as the

 9   Surfside Tower collapsing, this is a massive, massive

10   disaster.  So I appreciate the Division of Emergency

11   Management being willing to help those guys too.

12        MR. GUTHRIE:  Yes, sir.  Glad to do it.

13        Governor and Cabinet, I'm here today to present

14   the Statewide Emergency Shelter Plan as required by

15   State Statute 252.935.  The plan projects the

16   hurricane shelter needs, including information on the

17   availability of shelters that accepts pets for the

18   state for the next five years.  Beginning with the

19   publication in 2006, the Statewide Emergency Shelter

20   Plan, the division began monitoring the status of the

21   statewide inventory of special needs shelters.

22   Historically, before that, special needs populations

23   were included in the total number, but at that season

24   we divided it out into two separate categories.

25        The Division recognizes the American Red Cross
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 1   Hurricane Evacuation Shelters Section Standards as a

 2   minium for hurricane evacuation shelter study

 3   criteria.

 4        When appropriately located, designed, and

 5   constructed, the following types of facilities are

 6   considered suitable for public hurricane evacuation

 7   shelters.  Those include community and civic centers,

 8   gymnasiums, auditoriums, conference and training

 9   centers, and other public assembly facilities.  To

10   ensure the facilities meet the minimum standards by

11   the American Red Cross, the division implemented a

12   multi-faceted program, which includes a survey -- I'm

13   sorry, a survey of the existing buildings, support of

14   mitigation and retrofitting of the facilities, and

15   constructing new facilities.

16        This year's report includes 2,178 buildings with

17   1,989 of those buildings identified specifically as

18   general population and 189 identified as special

19   needs.  That equates to 939,405 shelter spaces that

20   have been identified, and 42,883 are special needs.

21   That is the identified.  Our demand this year is

22   824,866 spaces were identified across the state.  And

23   then of that, so our demand is 774,000, creating a

24   surplus of 50,000-plus spaces.  In the special needs

25   population, we are only at 85 percent of the demand
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 1   needing, we're at 42,883 spaces, having a deficit of

 2   7,487 spaces.

 3        So to that end this year, we are looking -- we

 4   have public school enhanced hurricane protection area

 5   standards going into place, which will create an

 6   additional 473,520 spaces.  And then by the 2024

 7   Atlantic hurricane season, we anticipate having

 8   1,111,854 shelter spaces, still shy of the special

 9   needs population, we will still be under.

10        By way of region, we only have two regions that

11   are deficit in general population.  We have a surplus

12   statewide, but there are some pockets that still have

13   issues.  Same way with general -- with the special

14   needs, we have 3 of our 10 regions that are in a

15   deficit as well.

16        That concludes my report, sir, and Cabinet.

17   We'll be more than happy to take any questions, if you

18   have any.

19        MR. PATRONIS:  Couple questions, yes, sir.

20        GOVERNOR DESANTIS:  Go ahead.

21        MR. PATRONIS:  Good morning.  One, you've just

22   inspired me to bring this up.  During Irma -- and

23   you're probably the one that fixed it, we had had a

24   situation where you had Floridians evacuating the

25   panhandle because we -- it was almost a statewide
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 1   emergency.  But as they were going into Houston County

 2   and into Dothan there were no shelters open.  So are

 3   there MOUs with those border counties?

 4        MR. GUTHRIE:  Yes, sir.

 5        MR. PATRONIS:  If Floridians need a place to go

 6   sometimes when they're in the northern part of the

 7   state.

 8        MR. GUTHRIE:  So the short answer is exactly

 9   after Hurricane Irma we went ahead and developed a

10   FEMA Region 4 with our partners Chris Collins, Jeff

11   Smitherman, Matt McCraney, who are the

12   Georgia-Alabama-Mississippi representatives.  We now

13   have a a regional shelter strategy, so that if we have

14   to push north we can do that, and we have

15   reciprocating agreements across the FEMA Region 4, the

16   southeastern United States, yes, sir.

17        MR. PATRONIS:  Sure.  And it was just -- I never

18   thought about it.  I had a legislator from Alabama

19   calling me just because I ate at the restaurant, and

20   they said, what do we do with all of these Floridians?

21   We can't get our shelters open because there's no way

22   that we know we're going to be reimbursed for it.

23        Like I said, I think you ended up calling, either

24   you or Wes, I think you did, called whoever it was in

25   Alabama and said, hey, you'll get what you want, make
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 1   this happen.

 2        MR. GUTHRIE:  Yes, sir.

 3        MR. PATRONIS:  Have you seen much of a change in

 4   people's mindset when it comes to utilization of

 5   Florida shelters, versus evacuation, versus trying to

 6   shelter?

 7        MR. GUTHRIE:  Yes, sir.  So we have traditionally

 8   done behavioral studies to see what would happen.

 9   What we've done in Irma, Michael, Ian, is we actually

10   were using crowd source data, so we can look at people

11   over Google and some other applications to see where

12   people were going and how they're behaving.  The one

13   thing we're trying to change is the division's mindset

14   -- well, it's actually not a division's mindset, but

15   the mindset of our residents is -- you know, when I

16   was young my plan with my family, with my mom and dad,

17   was we would go all the way to Atlanta, Georgia.

18        You don't need to evacuate 350 miles from

19   Jacksonville, Florida.  If you just get to Baldwin, in

20   Jacksonville's case, you're going to be fine.  So

21   we've changed our mantra from evacuating hundreds of

22   miles to evacuating tens of miles.  And then also,

23   through our know our homeowner zone program, we are

24   able to tell people, what is -- you know, Florida

25   Building Code works, we've seen that out in these
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 1   disasters all over the place.  The Florida Building

 2   Code works.  So you may be in a situation where you

 3   don't need to evacuate for wind, your home may be

 4   rated to 150, 125 miles an hour, you're needing to get

 5   away from that water.  So in that case again, tens of

 6   miles.  Just get to the inland shelter and you'll be

 7   fine.

 8        MR. PATRONIS:  Sure.  Thank you.

 9        Thank you, Governor.

10        GOVERNOR DESANTIS:  Anybody else?  Okay.  Thank

11   you, Kevin.  I move to approve the report as

12   submitted.  Is there a second?

13        MR. PATRONIS:  Second.

14        GOVERNOR DESANTIS:  Hearing no objection, the

15   motion carries.

16        Okay.  Now, revenue?  You're eager to get up

17   there and enlighten us, so thank you.

18        MR. ZINGALE:  Governor, Cabinet, thank you this

19   morning.  The department has one item on today's

20   agenda, that's why I'm so eager.  There's only one.

21   The department is requesting approval to publish

22   notice of proposed rules for rules relating to

23   property tax oversight and child support, and approval

24   to file for final adoption if the substance of that

25   proposed rule remains unchanged.  Please note the
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 1   department made a technical change on page 22 of the

 2   package.  This technical change is reflected in the

 3   package you have in front of you, as well as the

 4   package provided on the department's website.

 5        The department is also requesting permission to

 6   provide future updates to the standard measures of

 7   value guidelines without returning to the governor and

 8   cabinet for approval, so long as the requirements set

 9   forth in the statue are met.  Request approval.

10        GOVERNOR DESANTIS:  Okay.  I move to approve the

11   item as submitted.  Is there a second?

12        MR. PATRONIS:  Second.

13        GOVERNOR DESANTIS:  All right.  Hearing no

14   objection, the motion carries.  Thank you, sir.

15        MR. ZINGALE:  Always a privilege.

16        GOVERNOR DESANTIS:  Okay.  FDLE Commissioner,

17   Mark Glass.

18        MR. GLASS:  Good morning, Governor, Members of

19   the Cabinet.  The department has three agenda items.

20   The first is a report on contracts over $100,000 for

21   fourth quarter of fiscal year '22-'23, and first and

22   second quarters for fiscal year '23-'24 for your

23   approval.

24        GOVERNOR DESANTIS:  Okay.  I move to approve

25   report as submitted.  Is there a second?

0016

 1        MR. PATRONIS:  Second.

 2        GOVERNOR DESANTIS:  All right.  Hearing no

 3   objection, motion carries.  Item 2?

 4        MR. GLASS:  Notice of proposed rules, the

 5   department is also requesting for approval to file for

 6   final adoption if no substantive changes to the rules

 7   are required.

 8        GOVERNOR DESANTIS:  I move to approve the item.

 9   Is there a second?

10        MR. PATRONIS:  Second.

11        GOVERNOR DESANTIS:  Hearing no objection, the

12   motion carries.

13        GOVERNOR DESANTIS:  Item 3.

14        MR. GLASS:  As a final item, is 2024 Florida Law

15   Enforcement Hall of Fame nominees.  The Hall of Fame

16   was created in 2014 to recognize in honor of Florida

17   Law Enforcement officers.  Nominations are accepted

18   annually from the Fraternal Order of Police, The

19   Florida Sheriffs, the Florida Police Chiefs, the

20   Police Benevolent and State Law Enforcement Chiefs

21   Association, and a representative from each group

22   serves on the selection committee, and the committee

23   selected the following five nominees for your

24   approval.  First one is Mark Bohne; second, Michael

25   Joyner; Rene Landa; Don Moreland; and Daniel Smith for
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 1   your approval.

 2        GOVERNOR DESANTIS:  Okay.  I approve to approve

 3   the items.  Is there a second?

 4        MR. PATRONIS:  Second.

 5        GOVERNOR DESANTIS:  Hearing no objection, the

 6   motion carries.  Thank you.

 7        MR. GLASS:  Yes, sir.

 8        GOVERNOR DESANTIS:  Bond and Finance, Ben

 9   Watkins?

10        MR. WATKINS:  Good morning, Governor and Cabinet.

11        GOVERNOR DESANTIS:  Good morning.

12        MR. WATKINS:  Item number 1 is A through D, it's

13   four different reports of award since we last met.

14   Items A and D are refundings for savings for the PECO

15   program.

16        And then we have new money issues.  Item B is 190

17   million dollars for right-of-way, and item C is

18   97-and-a-half million dollars for a new dormitory at

19   FAMU.  Now, with respect to action items, item 2 is a

20   Board of Governor's authorization, 23-and-a-half

21   million dollars for refinancing at FSU for dormitory

22   revenue bonds.

23        GOVERNOR DESANTIS:  I move to approve the item.

24   Is there a second?

25        MR. PATRONIS:  Second.
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 1        GOVERNOR DESANTIS:  Hearing no objection, the

 2   motion carries.

 3        MR. WATKINS:  And item 3 is a resolution

 4   authorizing new money issue of $430.2 million for a

 5   turnpike, and also a $200 million refunding fees for

 6   debt service savings.

 7        GOVERNOR DESANTIS:  Okay.  I move to approve the

 8   item.  Is there a second?

 9        MR. PATRONIS:  Second.

10        GOVERNOR DESANTIS:  Hearing no objection, the

11   motion carries.  Does anybody have anything else?

12        MR. PATRONIS:  I just want to ask Ben a quick

13   question.  Ben, on the new money right-of-way

14   acquisition, 3.86 percent, if you're looking at that

15   ridiculous Bloomberg terminal that they don't

16   negotiate with us on --

17        MR. WATKINS:  You're familiar with that, eh?

18        MR. PATRONIS:  Sir?

19        MR. WATKINS:  You're familiar with that?

20        MR. PATRONIS:  I'm very familiar with it.  It's

21   bologna.

22        With 3.86, if you're comparing that to other

23   states because of our fiscal health, how much would a

24   bond like that be in New Jersey, or in New York, or

25   Illinois?
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 1        MR. WATKINS:  Well, those are -- those other

 2   jurisdictions, while they're states, their ratings are

 3   at least two notches below ours, so I would call it 25

 4   to 50 basis points.  That doesn't sound like a lot,

 5   but when you do the bond math, a quarter of a percent

 6   times hundreds of million dollars times 30 years, it

 7   ends up being real money.

 8        MR. PATRONIS:  Sure.  Sure.  That's all I've got,

 9   sir.

10        GOVERNOR DESANTIS:  We got another tranche in the

11   budget to do something with accelerated debt payment.

12   So for this fiscal year, have we gone through all of

13   that already, or are you still working on some of the

14   things from the current budget?

15        MR. WATKINS:  200 million during the current

16   fiscal year, which was done in July, so immediately.

17   Thanks to your -- and included in your budget

18   recommendation, was an additional 400 million.  We got

19   500 million dollars included in the budget to simply

20   purchase and retire debt.  That really moves to a

21   different place, Governor.  So when we were talking

22   about paying down debt previously, a lot of that was

23   normal amortizations.  Now, we're affirmatively

24   appropriating money to go out and prepay debt before

25   their maturity.  200 million last year, double down
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 1   this year, 500 million is what we're looking at.

 2        GOVERNOR DESANTIS:  And that's only when in

 3   financial sense to do, like if you have to buy in ways

 4   that are not going to be good for us, you just don't

 5   do it, correct?

 6        MR. WATKINS:  That's correct.  So some debt will

 7   prepay.  When we have the option to prepay -- an awful

 8   lot of our debt is not prepayable, but we have a lot

 9   of bonds trading at a secondary market at a deep

10   discount.  Some of them as low as 50 cents on the

11   dollar.  So the notion is, well, let's just use the

12   resources that we have and go purchase those bonds and

13   retire them to give us savings over the long term.  So

14   we have not only avoided interest costs on that debt

15   that's outstanding, but we're also retiring debt at

16   50, 60 cents on the dollar.

17        So that positions us very well going forward.  So

18   not only are we well-positioned today because of the

19   fiscally prudent decisions that have been made, and

20   record reserves created from surpluses, and

21   intentionally leaving money on the table, we're also

22   taking care of the longer term, Governor, in terms of

23   taking out debt and realizing savings over the longer

24   term, which is exactly what they're not doing in

25   Washington D.C.
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 1        So they really need to take a page out of our

 2   book, because they've got a spending problem in

 3   Washington, D.C., Governor.  And for the first time

 4   we're starting to see some chatter -- there was an

 5   article in the Wall Street Journal yesterday, front

 6   page, about the amount, $23 trillion of federal

 7   government debt that had to be refinanced last year.

 8   Well, I can't even do the math on trillions, and I do

 9   bond math for a living, there's so many zeros.  So we

10   have a persistent and perpetual federal deficit.  In

11   the current year, $1.8 trillion.  We've added $8

12   trillion of debt to the fed's balance sheet over the

13   last five years.  So we're in a Zip code, we're in

14   unchartered waters, and not in a good way at the

15   federal level.  And I'm happy to say at the state

16   level we've done exactly the opposite.  So it's

17   sunshine in the Sunshine State.  Thank for your

18   leadership, Governor.

19        GOVERNOR DESANTIS:  So looking forward for the

20   balance of this year, are they -- I guess as a

21   conventional wisdom we're going to see fed rate cuts?

22        MR. WATKINS:  Right now we've got an inverted

23   yield curve, but the street has been uniformly wrong

24   about the path forward, if you'll recall.  First, it

25   was transitory, then it was supply train, then it was
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 1   Ukraine on the inflation side, and the fed is reacting

 2   to the economic numbers.  And we've had -- all the

 3   focus is on fed speak right now and economic releases

 4   from day-to-day, and they keep pushing the date back.

 5        Because remember, the conventional wisdom is

 6   we're supposed to be in an economic recession right

 7   now.  And interest rates are already supposed to have

 8   been moved down four times.  Well, that hasn't

 9   happened because of the constraint of the consumer and

10   the strength of the economy.

11        So, now they're talking about three rate

12   decreases over the next -- during this calendar year,

13   but they've pushed that out two or three times now,

14   Governor, from what the conventional wisdom was.  So

15   it's a long-winded way of saying that's the

16   conventional wisdom, but I don't necessarily always

17   agree with what the prognosticators say.  So we take

18   them one at a time.  And I hope rates, short rates, do

19   come down, but there's going to be pressure on the

20   long end because of all of the federal government

21   borrowing that's got to be done.

22        GOVERNOR DESANTIS:  Anybody else?

23        MR. PATRONIS:  No.

24        GOVERNOR DESANTIS:  Thank you, sir.  Appreciate

25   it.
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 1        All right.  SBA, Lamar Taylor.  Welcome.

 2        MR. PATRONIS:  You know Lamar has got a band?

 3        MR. TAYLOR:  Oh, no.

 4        MR. PATRONIS:  He does, he's got a band, he's

 5   letting his hair grow out --

 6        MR. TAYLOR:  Letting all my secrets --

 7        MR. PATRONIS:  -- he's got a little mullet

 8   working.

 9        MR. TAYLOR:  Good morning.

10        MR. PATRONIS:  Good morning.

11        MR. TAYLOR:  Governor, if I could take just a

12   moment and extend my congratulations to Chris Spencer

13   for his selection as the next executive director of

14   the State Board Administration.  I can tell you myself

15   and all of the senior leadership out at the State

16   Board are looking forward to his start date after the

17   budget.

18        And I'd also like to thank you, and General

19   Moody, and CFO Patronis for the opportunity to serve

20   in the interim role over this period of time, and I'm

21   very much looking forward and appreciate the

22   opportunity to continue serving you as chief

23   investment officer.  So again, thank you very much for

24   that opportunity.

25        GOVERNOR DESANTIS:  Thank you.  Thanks for your
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 1   service.

 2        MR. TAYLOR:  If nothing else, I can jump right

 3   into the agenda.

 4        GOVERNOR DESANTIS:  Let's do it.

 5        MR. TAYLOR:  So items A, B, and C -- items 1, A,

 6   B, and C, are fiscal sufficiencies, relating to the

 7   bond resolution you just approved for Director

 8   Watkins.  If you would like, we can take those as one

 9   item.

10        GOVERNOR DESANTIS:  Okay.  I move to approve the

11   item.  Is there a second?

12        MR. PATRONIS:  Second.

13        GOVERNOR DESANTIS:  Hearing no objection, the

14   motion carries.

15        MR. TAYLOR:  Item 2 is request approval of draft

16   letter to the Joint Legislative Auditing Committee

17   affirming the SBA trustees have reviewed and approved

18   the monthly Florida PRIME summary reports and actions

19   taken, if any, to address any impacts with the 4th

20   quarter 2023.  There were no impacts; and therefore,

21   no action was taken.  Request approval.

22        GOVERNOR DESANTIS:  I move to approve the items.

23   Is there a second?

24        MR. PATRONIS:  Second.

25        GOVERNOR DESANTIS:  Hearing no objection, the
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 1   motion carries.

 2        MR. TAYLOR:  Item 3, is request approval of the

 3   SBA quarterly report required by the Protecting

 4   Florida's Investment Act.  Florida law requires the

 5   SBA to submit a quarterly report that includes a list

 6   of continued examinations and scrutinized companies

 7   with activities in Sudan, Iran, anti-BDS, Northern

 8   Ireland, Cuba, Syria, and Venezuela.  This quarter we

 9   are adding one company to the scrutinized companies

10   with activities in Sudan list and the scrutinized

11   companies with activities in the Iran terrorism sector

12   list, that company is a subsidiary of a company that's

13   already on those lists, and so we're adding that

14   company list to the list this quarter.  We are not

15   taking any companies off the list this quarter.

16        In addition, we are in the process of

17   implementing legislation that was adopted in November

18   that expanded the number of sectors included in the

19   Iran terrorism sectors list.  We have preliminarily

20   identified about 40 companies with whom we've begun

21   engagement to determine their compliance with Florida

22   law in this area.  We will, of course, keep the

23   trustees informed, and any company that we determine

24   to be violating Florida law we will adding them to the

25   list and updating the trustees quarterly.
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 1        And so if I could take a moment to provide a

 2   brief update on Morningstar.  So, as you recall,

 3   Morningstar was added to the scrutinized companies

 4   that boycott Israel list in October.  The SBA

 5   identified and raised some concerns about the ratings

 6   methodologies of a subsidiary of Morningstar called

 7   Sustainalytics.  Specifically, we objected to the use

 8   of an occupied territories rating tag that we believe

 9   contain invade anti-Israel bias.

10        Since October, Morningstar has provided the SBA

11   with a report of two experts retained in the area of

12   the Israeli-Palestinian conflict that also objected to

13   the use of the occupied territories rating tag and

14   made additional recommendations with respect to the

15   rating processes of Sustainalytics.  Morningstar has

16   since indicated it has ceased using the occupied

17   territories ratings tag and will undertake to

18   implement the recommendations of the expert report.

19        As of this quarter's PFIA report, Morningstar

20   remains on the scrutinized companies that boycott

21   Israel list, and included in the materials is a daft

22   letter to Morningstar that would require Morningstar

23   to confirm in writing not only that they have ceased

24   using the occupied territories ratings tag, but no

25   other tag is being substituted for that tag in the way
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 1   to contain the same anti-Israel bias.  They are also

 2   to provide a timeline for the implication of the

 3   expert report recommendations, provide monthly status

 4   reports regarding those implementations, and provide a

 5   final report upon completion of those implementations.

 6        And staff recommends upon receipt of those

 7   written confirmations that Morningstar would be placed

 8   on the continued examinations companies that boycott

 9   Israel list and removed from the scrutinized companies

10   that boycott Israel list.  And, of course, we will

11   continue to monitor Morningstar's activities in this

12   area to determine compliance with Florida law.  So

13   with that item, we would request the trustees accept

14   the report, including the recommendations with respect

15   to Morningstar.

16        GOVERNOR DESANTIS:  Well, thank you for that.  I

17   think clearly, Morningstar is responding to Florida's

18   policy on anti-BDS, which is good, and I think their

19   actions are promising, but I also agree with SBA's

20   recommendation to ensure Morningstar follows up with

21   its commitments, including providing formal

22   confirmation that the anti-Israel pro-BDS tag and

23   related criteria have been removed entirely.  And as

24   such, I move to one, accept the quarterly report as

25   submitted; and then, two, direct the SBA to transmit

0028

 1   the provided draft communication to Morningstar

 2   detailing the steps necessary to be removed from the

 3   scrutinized companies that boycott Israel list and be

 4   placed under continued examination.

 5        Is there a second?

 6        MR. PATRONIS:  Second.

 7        GOVERNOR DESANTIS:  Okay.  Hearing no objection,

 8   the motion carries.

 9        MR. TAYLOR:  Great.  Thank you, Governor.

10        Item 4, is request of approval of the Charter of

11   the Audit Committee of the State Board Administration.

12   This makes changes to the audit committee charter to

13   reflect the fact that the duties of the Inspector

14   General have been added to the chief audit executive

15   role and provides for quarterly reports around

16   Inspector General activities, and provides the

17   opportunity for audit committee members to provide

18   feedback directly to the executive director around the

19   chief audit executive and the inspector general's

20   performance.  Would request approval.

21        GOVERNOR DESANTIS:  All right.  I move to approve

22   the item.  Is there a second?

23        MR. PATRONIS:  Second.

24        GOVERNOR DESANTIS:  Hearing no objection, the

25   motion carries.
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 1        MR. TAYLOR:  Item 5, is request approval of

 2   changes to the investment policy statement for the FRS

 3   Defined Contribution Plan.  This makes -- updates

 4   language in the investment policy statement to reflect

 5   recent legislative changes and recent investment glide

 6   path changes.  Would request approval.

 7        GOVERNOR DESANTIS:  Okay.  I move to approve the

 8   item.  Is there a second?

 9        MR. PATRONIS:  Second.

10        GOVERNOR DESANTIS:  Hearing no objection, the

11   motion carries.

12        MR. TAYLOR:  Item 6, is nomination of

13   appointments to the Investment Advisory Council.  I

14   believe we have the nomination of the appointment of

15   Mr. Jeffrey Jackson, and the nomination for the

16   reappointment of Mr. Freddie Figgers.  Their

17   information is included in the materials.

18        GOVERNOR DESANTIS:  I move to approve the

19   appointments.  Is there a second?

20        MR. PATRONIS:  Second.

21        GOVERNOR DESANTIS:  Hearing no objection, the

22   motion carries.

23        MR. TAYLOR:  And then, finally, item 7 is a

24   standing quarterly reports pursuant to Section

25   215.44.2(e) of The Florida Statutes.  These include

0030

 1   the reports from the Investment Advisory Council, our

 2   general counsel, chief audit executive, inspector

 3   general, chief risk and compliance officer, as well as

 4   performance reports for all of our major mandates.

 5   And I'm happy to say there are no issues reported in

 6   the standing reports and performance over the last

 7   quarter has been solid.  Happy to answer any

 8   questions.

 9        GOVERNOR DESANTIS:  I move to accept the reports.

10   Is there a second?

11        MR. PATRONIS:  Second.

12        GOVERNOR DESANTIS:  Hearing no objection, the

13   motion carries.  Thank you, Lamar.

14        MR. TAYLOR:  Thank you.

15        GOVERNOR DESANTIS:  All right.  Final part of our

16   agenda is the Board of Trustees and State Lands.

17   Shawn Hamilton is here to present.

18        MR. HAMILTON:  Thank you, Governor.  Good

19   morning, Trustees.  Item 1 represents two district

20   items.  The first out of the northeast district is

21   Jacksonville Port Authorities' Application for a

22   5-year sovereignty submerged land lease, a 25-year

23   easement, and the severance of sovereign-submerged

24   material to accommodate the navigation and mooring of

25   commercial vessels.
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 1        The second, from the southeast district, is Pure

 2   B Development Corporation's request for a lease

 3   modification to expand their lease area to what is

 4   currently authorized under a temporary use agreement

 5   and to extend the lease term to 25 five years.  They

 6   will be required to pay $49,207.31.

 7        The department recommends approval of the item.

 8        GOVERNOR DESANTIS:  I move to approve the items

 9   as presented.  Is there a second?

10        MR. PATRONIS:  Second.

11        GOVERNOR DESANTIS:  A third, I think I heard two.

12   Hearing no objection, the motion carries.

13        Next item?

14        MR. HAMILTON:  Item 2 is a consideration of the

15   Florida Community's Stan Mayfield Working Waterfronts

16   2024 Priority project ranking list, as well as the

17   2024 Florida Forever Priority List & the Division of

18   State Lands Annual Florida Federal Work Plan for

19   fiscal year 2024-2025.

20        The department recommends approval for item 2.

21        GOVERNOR DESANTIS:  I move to approve the items

22   as presented.  Is there a second?

23        MR. PATRONIS:  Second.

24        GOVERNOR DESANTIS:  Hearing no objection, the

25   motion carries.  Please present bundled Items 3 and 4?
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 1        MR. HAMILTON:  The first part of item 3 is the

 2   consideration of the determination that four parcels

 3   totaling 1.35 acres of conservation land is no longer

 4   needed for conservation purposes, and that it is

 5   surplus, which was recommended by the Acquisition

 6   Restoration Council.

 7        We are also requesting the approval of four

 8   contracts of sale and purchase to the four adjacent

 9   property owners as detailed in the item for $294,695.

10   The second part of item 3 is the consideration of the

11   acceptance of a bid of the amount of 8.75 million,

12   submitted by AC Tampa Bay, Incorporated, for

13   approximately 20 acres of surplus non-conservation

14   land and approval of the contract for sale and

15   purchase of the property.

16        Item 4, is the consideration of exchange of 2

17   acres of state-owned conservation land for 10 acres of

18   land owned by Carolyn Bermes, in addition to the

19   payment of $3,000 to the State.  This will resolve

20   encroachment issues within the Black Water River State

21   Forest and helps us resolve an opportunity that we've

22   work with Black Water Baptist Church that was built on

23   the property since 1965, and we have Pastor Levy

24   Blackman here today in support.

25        The department recommends approval of items 3 and
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 1   4.

 2        GOVERNOR DESANTIS:  I move to approve the items

 3   as presented.  Is there a second and third?

 4        MR. PATRONIS:  Second.

 5        GOVERNOR DESANTIS:  Okay.  Hearing no objection,

 6   the motion carries.

 7        GOVERNOR DESANTIS:  Item 5?

 8        MR. HAMILTON:  Item 5, consists of two Florida

 9   federal acquisitions that if approved will bring over

10   2,700 acres under conservation.  These properties are

11   within the Lake Hatchineha High Water Shed Yarborough

12   Ranch Florida federal projects.  Both acquisitions

13   will serve Florida's natural lands and provide vital

14   linkages for wildlife habitat, as the properties are

15   within Florida wildlife corridor to threatened and

16   endangered species.

17        The department recommends approval of item 5.

18        GOVERNOR DESANTIS:  Okay.  I move to approve the

19   item.  Is there a second?

20        MS. MOODY:  Second.

21        GOVERNOR DESANTIS:  Hearing no objection, the

22   motion carries.

23        MR. PATRONIS:  I'm abstaining -- I'm going to

24   vote no on that.

25        GOVERNOR DESANTIS:  You're down?
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 1        MR. PATRONIS:  Yes, sir.

 2        GOVERNOR DESANTIS:  Okay.  So motion carries.

 3   Move to the final item.

 4        MR. HAMILTON:  Item 6, is first, the

 5   consideration of an option agreement to acquire

 6   approximately 25,039 acres within the

 7   Caloosahatchee/Big Cypress Corridor Project.

 8        Secondly, as provided in the laws of Florida, the

 9   authorization of the 10-year lease to the current

10   property owners with an option for 2, 5-year renewal

11   terms, as well as a delegation of authority to the

12   Secretary of the Department of Environmental

13   Protection, our designee to approve leases or

14   subleases to for-profit corporations, and the

15   determination of awarding leases or subleases to

16   for-profit corporations without conducting a

17   competitive bid is in the public interest.

18        The department recommends approval for item 6.

19        GOVERNOR DESANTIS:  I move to approve the item.

20   Is there a second?

21        MS. MOODY:  Second.

22        GOVERNOR DESANTIS:  Okay.  Hearing no objection,

23   the motion carries.

24        MR. PATRONIS:  I'll be a no on the next two.

25        On this one and the next one.
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 1        GOVERNOR DESANTIS:  Six and 7?

 2        MR. PATRONIS:  Yes, sir.

 3        GOVERNOR DESANTIS:  Okay.  Item 7?

 4        MR. HAMILTON:  All right.  This completes the

 5   position of our agenda.  Item 7 will be presented by

 6   Portia Sapp with the Department of Agriculture and

 7   Consumer Services of Aquaculture, and then item 8 will

 8   be presented by Sue Mullins of the Department of

 9   Agriculture Rural and Family Lands program.

10        MS. SAPP:  Good morning, Trustees.  Item 7, for

11   your consideration is a request by Goose Island Gold,

12   LLC, for two aquaculture leases.  One parcel is

13   one-and-a-half acres and the second is 3 acres.  The

14   proposed sites are located in Gulf Sturgeon Critical

15   Habitat; however, the applicants will be using

16   floating gear, which is approved in our programmatic

17   general permit.  The department recommends approval.

18        GOVERNOR DESANTIS:  Okay.  I move to approve the

19   item.  Is there a second?

20        MS. MOODY:  Second.

21        GOVERNOR DESANTIS:  Third?  Hearing no -- Well,

22   there is one objection, but we have three votes, so

23   the motion carries.  Okay.  Thank you.

24        Rural and family lands?

25        MS. MULLINS:  Good morning, Governor, Trustees.
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 1   Two items for you today.  This First, is in Osceola

 2   County.  This is the Heart Bar Ranch.  It's a request

 3   to acquire a perpetual rural lands easement over

 4   approximately 3,080 acres within the Heart Bar Ranch

 5   for consideration of $12,650,000.  This is an intact

 6   property with four cutouts over a 7th Generation

 7   cow-calf operation.  They also grow seed, citrus, and

 8   sod, this operation.  So the operation will be managed

 9   by the Heart Bar family, they're all Partin.  And

10   today we have a representative of that group here,

11   Dean Saunders out of Polk County that's been

12   supportive of this.  And we will monitor it in-house

13   through the FDAC staff, and this is part of the

14   Florida Wildlife Corridor.

15        The second one is in Marion County, rainy

16   pasture.  It's 5,269 acres, within the rainy pasture

17   project for a consideration of $12,646,000.  This is

18   also perpetual rural lands protection easement, and

19   it's over an intact property with cutouts totaling

20   approximately 100 acres, a working pine timberland

21   bordering the Ocklawaha River, and also be monitored

22   by FDACs in-house, and is also in Florida Wildlife

23   Corridor.

24        GOVERNOR DESANTIS:  Okay.  I move to approve the

25   items.  Is there a second?
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 1        MS. MOODY:  Second.

 2        GOVERNOR DESANTIS:  Okay.  Hearing no objection,

 3   the motion carries.  Thank you.

 4        MS. MULLINS:  Thank you, sir.

 5        GOVERNOR DESANTIS:  Anything else for the good of

 6   the order?

 7        MR. PATRONIS:  The aquaculture vote, I made a

 8   mistake.  I'm up on aquaculture, I'm down on the other

 9   two large bulk purchases.

10        GOVERNOR DESANTIS:  Okay.  That will be noted.

11   Okay.  This meeting is adjourned.  Thank you.

12   (The proceedings were concluded at 9:38 a.m.)

13

14

15

16

17

18

19

20

21

22

23

24

25

0038

 1                COURT REPORTER'S CERTIFICATE

 2

 3  STATE OF FLORIDA      )

 4

 5  COUNTY OF LEON        )

 6

 7          I, STEPHANIE JORDAN NARGIZ, FPR-C, RPR, certify

 8  that I was authorized to and did stenographically report

 9  the foregoing proceedings and that the transcript is a

10  true and complete record.

11         DATED this 24th day of May, 2024.

12

13

14

15                                 _______________________

16                                 STEPHANIE J. NARGIZ

                                   Court Reporter, RPR, FPR-C

17

18

19

20

21

22

23

24

25






			Index			MediaGroup			SourceCase			FirstName			LastName			Date			StartPage			EndPage			LinesPerPage			Complete


			1			03-26-2024TueCABINET.115320_100			MEETING OF GOVERNOR AND CABINET 			MEETING OF THE GOVERNOR			AND CABINET			3/26/2024			1			38			25			true





			Index			Timecode			TimeStamp			Temp			PageNum			LineNum			NoDisplay			Text			Native			Redact


			1									PG			1			0			false			page 1						false


			2									LN			1			0			false			                        STATE OF FLORIDA						false


			3									LN			1			0			false			           IN RE:  MEETING OF THE GOVERNOR AND CABINET						false


			4									LN			1			0			false			    __________________________________________________________						false


			5									LN			1			0			false			                        CABINET MEMBERS:						false


			6									LN			1			0			false			                      GOVERNOR RON DESANTIS						false


			7									LN			1			0			false			                  ATTORNEY GENERAL ASHLEY MOODY						false


			8									LN			1			0			false			             CHIEF FINANCIAL OFFICER JIMMY PATRONIS						false


			9									LN			1			0			false			           COMMISSIONER OF AGRICULTURE WILTON SIMPSON						false


			10									LN			1			0			false			         DATE:             March 26, 2024						false


			11									LN			1			0			false			         TIME:             9:00 a.m. - 9:38 a.m.						false


			12									LN			1			0			false			         PLACE:            CABINET MEETING ROOM						false


			13									LN			1			0			false			                           THE CAPITOL						false


			14									LN			1			0			false			                           TALLAHASSEE, FLORIDA						false


			15									LN			1			0			false			         TRANSCRIBED BY:   STEPHANIE NARGIZ						false


			16									LN			1			0			false			                           STENOGRAPHIC COURT REPORTER,						false


			17									LN			1			0			false			                           RPR, FPR-C						false


			18									LN			1			0			false			                           NOTARY PUBLIC,						false


			19									LN			1			0			false			                           State of Florida at large						false


			20									PG			2			0			false			page 2						false


			21									LN			2			1			false			 1                            INDEX						false


			22									LN			2			2			false			 2						false


			23									LN			2			2			false			                                                                PAGE						false


			24									LN			2			3			false			 3						false


			25									LN			2			4			false			 4  CALL TO ORDER                                                3						false


			26									LN			2			5			false			 5  INVOCATION & PLEDGE OF ALLEGIANCE                            3						false


			27									LN			2			6			false			 6  APPROVAL OF MINUTES                                          4						false


			28									LN			2			7			false			 7  CONSIDERATION OF APPOINTMENTS                                4						false


			29									LN			2			8			false			 8  ADMINISTRATION COMMISSION                                    7						false


			30									LN			2			9			false			 9  DEPARTMENT OF REVENUE                                       14						false


			31									LN			2			10			false			10  DEPARTMENT OF LAW ENFORCEMENT                               15						false


			32									LN			2			11			false			11  GOVERNING BOARD OF THE DIVISION OF BOND FINANCE             17						false


			33									LN			2			12			false			12  TRUSTEES OF THE STATE BOARD OF ADMINISTRATION               23						false


			34									LN			2			13			false			13  BOARD OF TRUSTEES OF THE INTERNAL IMPROVEMENT						false


			35									LN			2			13			false			    TRUST FUND                                                  30						false


			36									LN			2			14			false			14						false


			37									LN			2			15			false			15						false


			38									LN			2			16			false			16						false


			39									LN			2			16			false			    CERTIFICATE OF REPORTER                                     38						false


			40									LN			2			17			false			17						false


			41									LN			2			18			false			18						false


			42									LN			2			19			false			19						false


			43									LN			2			20			false			20						false


			44									LN			2			21			false			21						false


			45									LN			2			22			false			22						false


			46									LN			2			23			false			23						false


			47									LN			2			24			false			24						false


			48									LN			2			25			false			25						false


			49									PG			3			0			false			page 3						false


			50									LN			3			1			false			 1                         PROCEEDINGS						false


			51									LN			3			2			false			 2  Proceedings began at 9:00 a.m. as follows:						false


			52									LN			3			3			false			 3            GOVERNOR DESANTIS:  Good morning.  We're here on						false


			53									LN			3			4			false			 4       the March 26th Cabinet Meeting.  Before we get into						false


			54									LN			3			5			false			 5       the business portion of our agenda, I'd like to						false


			55									LN			3			6			false			 6       welcome Dylan Fisher with our Office of Faith and						false


			56									LN			3			7			false			 7       Community to lead us in the invocation.						false


			57									LN			3			8			false			 8       (Invocation commenced.)						false


			58									LN			3			9			false			 9            GOVERNOR DESANTIS:  Next, please welcome retired						false


			59									LN			3			10			false			10       U.S. Army Colonel and Florida Department of Veteran						false


			60									LN			3			11			false			11       Affairs Legislative and Cabinet Affairs Director Roy						false


			61									LN			3			12			false			12       Clarke to lead us in the Pledge of Allegiance.						false


			62									LN			3			13			false			13       (Pledge of Allegiance commenced.)						false


			63									LN			3			14			false			14            GOVERNOR DESANTIS:  The dogs, where are they						false


			64									LN			3			15			false			15       from?						false


			65									LN			3			16			false			16            MR. PATRONIS:  Bring them up.						false


			66									LN			3			17			false			17            UNIDENTIFIED SPEAKER:  Tallahassee Animal						false


			67									LN			3			18			false			18       Services.						false


			68									LN			3			19			false			19            GOVERNOR DESANTIS:  Oh, okay.  Great.  We just						false


			69									LN			3			20			false			20       adopted one ourselves recently.						false


			70									LN			3			21			false			21            UNIDENTIFIED SPEAKER:  I know.  Thank you for						false


			71									LN			3			22			false			22       that.						false


			72									LN			3			23			false			23            GOVERNOR DESANTIS:  We're going to do -- we're						false


			73									LN			3			24			false			24       going to do a pet adoption event at the Governor's						false


			74									LN			3			25			false			25       Mansion at some point in the next month or two, so						false


			75									PG			4			0			false			page 4						false


			76									LN			4			1			false			 1       stay tuned for that, so...						false


			77									LN			4			2			false			 2            UNIDENTIFIED SPEAKER:  Great.						false


			78									LN			4			3			false			 3            GOVERNOR DESANTIS:  Hopefully, we have a lot of						false


			79									LN			4			4			false			 4       people that want to come and take a lot of dogs home.						false


			80									LN			4			5			false			 5       And other pets too, because there are other pets that						false


			81									LN			4			6			false			 6       need a home as well.  So thank you guys for coming, we						false


			82									LN			4			7			false			 7       appreciate it.						false


			83									LN			4			8			false			 8            UNIDENTIFIED SPEAKER:  Thank you.  And thank you						false


			84									LN			4			9			false			 9       for adopting.  It's really important.						false


			85									LN			4			10			false			10            GOVERNOR DESANTIS:  Yeah, happy to do it.  And my						false


			86									LN			4			11			false			11       kids are happy too, although I enjoy it.  Although, I						false


			87									LN			4			12			false			12       end up doing all the work with the dogs, but that's						false


			88									LN			4			13			false			13       just the way it goes.  Thanks again.						false


			89									LN			4			14			false			14            UNIDENTIFIED SPEAKER:  Thank you.						false


			90									LN			4			15			false			15            GOVERNOR DESANTIS:  Okay.  The minutes from						false


			91									LN			4			16			false			16       December 19, 2023.  I move to approve the minutes from						false


			92									LN			4			17			false			17       our December 19th meeting.  Is there a second?						false


			93									LN			4			18			false			18            MR. PATRONIS:  Second.						false


			94									LN			4			19			false			19            GOVERNOR DESANTIS:  Hearing no objection, the						false


			95									LN			4			20			false			20       motion carries.						false


			96									LN			4			21			false			21            We're now going to move on to employment for the						false


			97									LN			4			22			false			22       Parol Qualifications Committee.  Our first appointment						false


			98									LN			4			23			false			23       item is to designate a Parol Qualifications Committee						false


			99									LN			4			24			false			24       to consider applicants for an upcoming vacancy to						false


			100									LN			4			25			false			25       FCOR.  As nominated by each of our offices, I move to						false


			101									PG			5			0			false			page 5						false


			102									LN			5			1			false			 1       appoint the following individuals:  Ginger Bowden						false


			103									LN			5			2			false			 2       Madden, State Attorney First Judicial Circuit; Bay						false


			104									LN			5			3			false			 3       County Sheriff, Tommy Ford; Mark Ober, Retired State						false


			105									LN			5			4			false			 4       Attorney, Thirteenth Judicial Circuit; Brevard County						false


			106									LN			5			5			false			 5       Sheriff, Wayne Ivey; and Larry Keefe, Former U.S.						false


			107									LN			5			6			false			 6       Attorney for the Northern District of Florida's Chair.						false


			108									LN			5			7			false			 7       Is there a second?						false


			109									LN			5			8			false			 8            MS. MOODY:  Second.						false


			110									LN			5			9			false			 9            GOVERNOR DESANTIS:  Hearing no objection, the						false


			111									LN			5			10			false			10       motion carries.						false


			112									LN			5			11			false			11            Moving to our next appointment.  Last week, I						false


			113									LN			5			12			false			12       nominated our fearless Policy and Budget Director						false


			114									LN			5			13			false			13       Chris Spencer to serve as executive director of the						false


			115									LN			5			14			false			14       State Board of Administration.  He's been a part of						false


			116									LN			5			15			false			15       our administration since day one.  He has served as						false


			117									LN			5			16			false			16       director of policy and budget for the past 5 years,						false


			118									LN			5			17			false			17       and I think that his job was a 10 out of 10 that he						false


			119									LN			5			18			false			18       did, which is fantastic in every single way, and I'm,						false


			120									LN			5			19			false			19       although sad to lose him -- we're going to keep him						false


			121									LN			5			20			false			20       through the budget -- but then, I think this is going						false


			122									LN			5			21			false			21       to be really, really good.						false


			123									LN			5			22			false			22            I'd also like to extend my thanks to Interim						false


			124									LN			5			23			false			23       Executive Director Lamar Taylor for his service.						false


			125									LN			5			24			false			24       Lamar will remain at SBA as the chief investment						false


			126									LN			5			25			false			25       officer, and I know he and Chris will complement one						false


			127									PG			6			0			false			page 6						false


			128									LN			6			1			false			 1       another very, very well.						false


			129									LN			6			2			false			 2            Do you guys have questions for Chris?  I think						false


			130									LN			6			3			false			 3       he's here.  Do you want him to come up?						false


			131									LN			6			4			false			 4            MR. PATRONIS:  I talked to him yesterday, I'm						false


			132									LN			6			5			false			 5       good, sir.  I've known Chris for 16 years.						false


			133									LN			6			6			false			 6            GOVERNOR DESANTIS:  Okay.						false


			134									LN			6			7			false			 7            MS. MOODY:  Yeah, I was able to personally						false


			135									LN			6			8			false			 8       interview him, go through his background.  I think						false


			136									LN			6			9			false			 9       this is a role that was bifurcated previously until we						false


			137									LN			6			10			false			10       had Ash come back, and this will serve as having						false


			138									LN			6			11			false			11       somebody focus internally on the investment						false


			139									LN			6			12			false			12       management, we'll be able to have somebody to be the						false


			140									LN			6			13			false			13       face on the outside interactions, and I think Chris						false


			141									LN			6			14			false			14       will do a great job.  So I'm proud to support him.						false


			142									LN			6			15			false			15            GOVERNOR DESANTIS:  Good.  With that, I move to						false


			143									LN			6			16			false			16       approve the appointment of Chris Spencer as executive						false


			144									LN			6			17			false			17       director of the SBA, and the start date will be						false


			145									LN			6			18			false			18       announced, depending on how can quickly we get through						false


			146									LN			6			19			false			19       this budget, so we're working it.						false


			147									LN			6			20			false			20            So is there a second?						false


			148									LN			6			21			false			21            MR. PATRONIS:  Second.						false


			149									LN			6			22			false			22            GOVERNOR DESANTIS:  Hearing no objection, the						false


			150									LN			6			23			false			23       motion carries.  Congratulations to Chris.  Moving to						false
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			155									LN			7			2			false			 2       just a minute ago, so he's got the resources now.						false


			156									LN			7			3			false			 3            GOVERNOR DESANTIS:  There we go.						false


			157									LN			7			4			false			 4            MS. MOODY:  And Governor, I think it's important						false


			158									LN			7			5			false			 5       to thank Lamar.  He did such a great job holding the						false


			159									LN			7			6			false			 6       agency steady.  And I know he has some issues coming						false


			160									LN			7			7			false			 7       up, but we're just so grateful that you're going to be						false


			161									LN			7			8			false			 8       that steady hand at the helm as to that investment						false


			162									LN			7			9			false			 9       strategy.  Very, very excited about this agency.						false
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			164									LN			7			11			false			11            GOVERNOR DESANTIS:  Absolutely.						false


			165									LN			7			12			false			12            Okay.  Moving next to the Administration						false


			166									LN			7			13			false			13       Commission, Secretary of Commerce Alex Kelly is here						false


			167									LN			7			14			false			14       to present.						false


			168									LN			7			15			false			15            MR. PATRONIS:  Governor, if I may?						false


			169									LN			7			16			false			16            GOVERNOR DESANTIS:  Yes.						false


			170									LN			7			17			false			17            MR. PATRONIS:  Over the last several months						false


			171									LN			7			18			false			18       working with Alex, he's been amazing.  There's been a						false


			172									LN			7			19			false			19       lot of moving parts going on in the state, and he was						false


			173									LN			7			20			false			20       just very leaning forward.  He's been wearing a lot of						false


			174									LN			7			21			false			21       hats over the last few months, and I just want to						false


			175									LN			7			22			false			22       thank him publicly in front of you for how he's						false


			176									LN			7			23			false			23       handled and managed everything, just a rock star.						false
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			187									LN			8			8			false			 8       strategies of the work plan have been achieved.  Thank						false
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			189									LN			8			10			false			10            GOVERNOR DESANTIS:  Okay.  Thank you, Secretary						false
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			192									LN			8			13			false			13            MR. PATRONIS:  Second.						false


			193									LN			8			14			false			14            GOVERNOR DESANTIS:  Okay.  Hearing no objection,						false
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			195									LN			8			16			false			16            Next, we have DEM Director, Kevin Guthrie.  Is he						false
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			197									LN			8			18			false			18            MR. GUTHRIE:  Yes, sir.  I flew in this morning.						false


			198									LN			8			19			false			19            GOVERNOR DESANTIS:  Okay.  So we've now rescued						false


			199									LN			8			20			false			20       -- what's the total Floridians rescued from Haiti at						false


			200									LN			8			21			false			21       this point?						false


			201									LN			8			22			false			22            MR. GUTHRIE:  62.						false


			202									LN			8			23			false			23            GOVERNOR DESANTIS:  Okay.						false


			203									LN			8			24			false			24            MR. GUTHRIE:  62, sir.						false


			204									LN			8			25			false			25            GOVERNOR DESANTIS:  So, those operations are						false
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			207									LN			9			2			false			 2            We also have been in contact with Maryland and						false


			208									LN			9			3			false			 3       just offered support.  They may not need it, but I						false


			209									LN			9			4			false			 4       think most people know by now they had a collapse of						false
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			214									LN			9			9			false			 9       Surfside Tower collapsing, this is a massive, massive						false


			215									LN			9			10			false			10       disaster.  So I appreciate the Division of Emergency						false


			216									LN			9			11			false			11       Management being willing to help those guys too.						false
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			242									LN			10			11			false			11       the American Red Cross, the division implemented a						false


			243									LN			10			12			false			12       multi-faceted program, which includes a survey -- I'm						false
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			311									LN			13			2			false			 2            MR. GUTHRIE:  Yes, sir.						false
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 1                         PROCEEDINGS



 2  Proceedings began at 9:00 a.m. as follows:  



 3            GOVERNOR DESANTIS:  Good morning.  We're here on 



 4       the March 26th Cabinet Meeting.  Before we get into 



 5       the business portion of our agenda, I'd like to 



 6       welcome Dylan Fisher with our Office of Faith and 



 7       Community to lead us in the invocation.



 8       (Invocation commenced.)



 9            GOVERNOR DESANTIS:  Next, please welcome retired 



10       U.S. Army Colonel and Florida Department of Veteran 



11       Affairs Legislative and Cabinet Affairs Director Roy 



12       Clarke to lead us in the Pledge of Allegiance.



13       (Pledge of Allegiance commenced.) 



14            GOVERNOR DESANTIS:  The dogs, where are they 



15       from?



16            MR. PATRONIS:  Bring them up.



17            UNIDENTIFIED SPEAKER:  Tallahassee Animal 



18       Services.



19            GOVERNOR DESANTIS:  Oh, okay.  Great.  We just 



20       adopted one ourselves recently.  



21            UNIDENTIFIED SPEAKER:  I know.  Thank you for 



22       that.



23            GOVERNOR DESANTIS:  We're going to do -- we're 



24       going to do a pet adoption event at the Governor's 



25       Mansion at some point in the next month or two, so 
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 1       stay tuned for that, so...



 2            UNIDENTIFIED SPEAKER:  Great.



 3            GOVERNOR DESANTIS:  Hopefully, we have a lot of 



 4       people that want to come and take a lot of dogs home.  



 5       And other pets too, because there are other pets that 



 6       need a home as well.  So thank you guys for coming, we 



 7       appreciate it.  



 8            UNIDENTIFIED SPEAKER:  Thank you.  And thank you 



 9       for adopting.  It's really important.



10            GOVERNOR DESANTIS:  Yeah, happy to do it.  And my 



11       kids are happy too, although I enjoy it.  Although, I 



12       end up doing all the work with the dogs, but that's 



13       just the way it goes.  Thanks again.



14            UNIDENTIFIED SPEAKER:  Thank you.



15            GOVERNOR DESANTIS:  Okay.  The minutes from 



16       December 19, 2023.  I move to approve the minutes from 



17       our December 19th meeting.  Is there a second?  



18            MR. PATRONIS:  Second.



19            GOVERNOR DESANTIS:  Hearing no objection, the 



20       motion carries.  



21            We're now going to move on to employment for the 



22       Parol Qualifications Committee.  Our first appointment 



23       item is to designate a Parol Qualifications Committee 



24       to consider applicants for an upcoming vacancy to 



25       FCOR.  As nominated by each of our offices, I move to 
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 1       appoint the following individuals:  Ginger Bowden 



 2       Madden, State Attorney First Judicial Circuit; Bay 



 3       County Sheriff, Tommy Ford; Mark Ober, Retired State 



 4       Attorney, Thirteenth Judicial Circuit; Brevard County 



 5       Sheriff, Wayne Ivey; and Larry Keefe, Former U.S. 



 6       Attorney for the Northern District of Florida's Chair.  



 7       Is there a second?  



 8            MS. MOODY:  Second.



 9            GOVERNOR DESANTIS:  Hearing no objection, the 



10       motion carries.  



11            Moving to our next appointment.  Last week, I 



12       nominated our fearless Policy and Budget Director 



13       Chris Spencer to serve as executive director of the 



14       State Board of Administration.  He's been a part of 



15       our administration since day one.  He has served as 



16       director of policy and budget for the past 5 years, 



17       and I think that his job was a 10 out of 10 that he 



18       did, which is fantastic in every single way, and I'm, 



19       although sad to lose him -- we're going to keep him 



20       through the budget -- but then, I think this is going 



21       to be really, really good.



22            I'd also like to extend my thanks to Interim 



23       Executive Director Lamar Taylor for his service.  



24       Lamar will remain at SBA as the chief investment 



25       officer, and I know he and Chris will complement one 
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 1       another very, very well.  



 2            Do you guys have questions for Chris?  I think 



 3       he's here.  Do you want him to come up?  



 4            MR. PATRONIS:  I talked to him yesterday, I'm 



 5       good, sir.  I've known Chris for 16 years.



 6            GOVERNOR DESANTIS:  Okay.



 7            MS. MOODY:  Yeah, I was able to personally 



 8       interview him, go through his background.  I think 



 9       this is a role that was bifurcated previously until we 



10       had Ash come back, and this will serve as having 



11       somebody focus internally on the investment 



12       management, we'll be able to have somebody to be the 



13       face on the outside interactions, and I think Chris 



14       will do a great job.  So I'm proud to support him.



15            GOVERNOR DESANTIS:  Good.  With that, I move to 



16       approve the appointment of Chris Spencer as executive 



17       director of the SBA, and the start date will be 



18       announced, depending on how can quickly we get through 



19       this budget, so we're working it.



20            So is there a second?  



21            MR. PATRONIS:  Second.



22            GOVERNOR DESANTIS:  Hearing no objection, the 



23       motion carries.  Congratulations to Chris.  Moving to 



24       -- I think that probably will be a pay increase for 



25       you, so good.
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 1            MR. PATRONIS:  They did agree to adopt Glover 



 2       just a minute ago, so he's got the resources now.



 3            GOVERNOR DESANTIS:  There we go.



 4            MS. MOODY:  And Governor, I think it's important 



 5       to thank Lamar.  He did such a great job holding the 



 6       agency steady.  And I know he has some issues coming 



 7       up, but we're just so grateful that you're going to be 



 8       that steady hand at the helm as to that investment 



 9       strategy.  Very, very excited about this agency.  



10       Thank you.



11            GOVERNOR DESANTIS:  Absolutely.  



12            Okay.  Moving next to the Administration 



13       Commission, Secretary of Commerce Alex Kelly is here 



14       to present. 



15            MR. PATRONIS:  Governor, if I may?



16            GOVERNOR DESANTIS:  Yes.



17            MR. PATRONIS:  Over the last several months 



18       working with Alex, he's been amazing.  There's been a 



19       lot of moving parts going on in the state, and he was 



20       just very leaning forward.  He's been wearing a lot of 



21       hats over the last few months, and I just want to 



22       thank him publicly in front of you for how he's 



23       handled and managed everything, just a rock star.



24            GOVERNOR DESANTIS:  Appreciate that.  Okay.



25            MR. KELLY:  Thank you.  Good morning, Governor 
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 1       DeSantis, and Members of the Florida Administration 



 2       Commission.  Today I ask that you consider accepting 



 3       our department's 2023 Florida Keys Area of Critical 



 4       State Concern Annual Report, continuing the Florida 



 5       Keys Area of Critical State Concern designation and 



 6       accepting our department's recommendation that the 



 7       significant progress towards accomplishing the 



 8       strategies of the work plan have been achieved.  Thank 



 9       you for your consideration.



10            GOVERNOR DESANTIS:  Okay.  Thank you, Secretary 



11       Kelly.  I move to accept the report as submitted.  Is 



12       there a second?



13            MR. PATRONIS:  Second.



14            GOVERNOR DESANTIS:  Okay.  Hearing no objection, 



15       the motion carries.  



16            Next, we have DEM Director, Kevin Guthrie.  Is he 



17       here?  



18            MR. GUTHRIE:  Yes, sir.  I flew in this morning.



19            GOVERNOR DESANTIS:  Okay.  So we've now rescued 



20       -- what's the total Floridians rescued from Haiti at 



21       this point?  



22            MR. GUTHRIE:  62.



23            GOVERNOR DESANTIS:  Okay.



24            MR. GUTHRIE:  62, sir.



25            GOVERNOR DESANTIS:  So, those operations are 
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 1       ongoing.  



 2            We also have been in contact with Maryland and 



 3       just offered support.  They may not need it, but I 



 4       think most people know by now they had a collapse of 



 5       the Francis Scott Key Bridge, really a catastrophic 



 6       event, and so Kevin and his team are standing by to 



 7       help, if necessary, because that's a major, major 



 8       issue.  I mean, we dealt with things such as the 



 9       Surfside Tower collapsing, this is a massive, massive 



10       disaster.  So I appreciate the Division of Emergency 



11       Management being willing to help those guys too.



12            MR. GUTHRIE:  Yes, sir.  Glad to do it.



13            Governor and Cabinet, I'm here today to present 



14       the Statewide Emergency Shelter Plan as required by 



15       State Statute 252.935.  The plan projects the 



16       hurricane shelter needs, including information on the 



17       availability of shelters that accepts pets for the 



18       state for the next five years.  Beginning with the 



19       publication in 2006, the Statewide Emergency Shelter 



20       Plan, the division began monitoring the status of the 



21       statewide inventory of special needs shelters.  



22       Historically, before that, special needs populations 



23       were included in the total number, but at that season 



24       we divided it out into two separate categories.  



25            The Division recognizes the American Red Cross 





�                                                                   10



 1       Hurricane Evacuation Shelters Section Standards as a 



 2       minium for hurricane evacuation shelter study 



 3       criteria.  



 4            When appropriately located, designed, and 



 5       constructed, the following types of facilities are 



 6       considered suitable for public hurricane evacuation 



 7       shelters.  Those include community and civic centers, 



 8       gymnasiums, auditoriums, conference and training 



 9       centers, and other public assembly facilities.  To 



10       ensure the facilities meet the minimum standards by 



11       the American Red Cross, the division implemented a 



12       multi-faceted program, which includes a survey -- I'm 



13       sorry, a survey of the existing buildings, support of 



14       mitigation and retrofitting of the facilities, and 



15       constructing new facilities.  



16            This year's report includes 2,178 buildings with 



17       1,989 of those buildings identified specifically as 



18       general population and 189 identified as special 



19       needs.  That equates to 939,405 shelter spaces that 



20       have been identified, and 42,883 are special needs.  



21       That is the identified.  Our demand this year is 



22       824,866 spaces were identified across the state.  And 



23       then of that, so our demand is 774,000, creating a 



24       surplus of 50,000-plus spaces.  In the special needs 



25       population, we are only at 85 percent of the demand 
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 1       needing, we're at 42,883 spaces, having a deficit of 



 2       7,487 spaces.  



 3            So to that end this year, we are looking -- we 



 4       have public school enhanced hurricane protection area 



 5       standards going into place, which will create an 



 6       additional 473,520 spaces.  And then by the 2024 



 7       Atlantic hurricane season, we anticipate having 



 8       1,111,854 shelter spaces, still shy of the special 



 9       needs population, we will still be under.  



10            By way of region, we only have two regions that 



11       are deficit in general population.  We have a surplus 



12       statewide, but there are some pockets that still have 



13       issues.  Same way with general -- with the special 



14       needs, we have 3 of our 10 regions that are in a 



15       deficit as well.  



16            That concludes my report, sir, and Cabinet.  



17       We'll be more than happy to take any questions, if you 



18       have any.



19            MR. PATRONIS:  Couple questions, yes, sir.



20            GOVERNOR DESANTIS:  Go ahead.



21            MR. PATRONIS:  Good morning.  One, you've just 



22       inspired me to bring this up.  During Irma -- and 



23       you're probably the one that fixed it, we had had a 



24       situation where you had Floridians evacuating the 



25       panhandle because we -- it was almost a statewide 
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 1       emergency.  But as they were going into Houston County 



 2       and into Dothan there were no shelters open.  So are 



 3       there MOUs with those border counties?  



 4            MR. GUTHRIE:  Yes, sir.



 5            MR. PATRONIS:  If Floridians need a place to go 



 6       sometimes when they're in the northern part of the 



 7       state.  



 8            MR. GUTHRIE:  So the short answer is exactly 



 9       after Hurricane Irma we went ahead and developed a 



10       FEMA Region 4 with our partners Chris Collins, Jeff 



11       Smitherman, Matt McCraney, who are the 



12       Georgia-Alabama-Mississippi representatives.  We now 



13       have a a regional shelter strategy, so that if we have 



14       to push north we can do that, and we have 



15       reciprocating agreements across the FEMA Region 4, the 



16       southeastern United States, yes, sir.  



17            MR. PATRONIS:  Sure.  And it was just -- I never 



18       thought about it.  I had a legislator from Alabama 



19       calling me just because I ate at the restaurant, and 



20       they said, what do we do with all of these Floridians?  



21       We can't get our shelters open because there's no way 



22       that we know we're going to be reimbursed for it.  



23            Like I said, I think you ended up calling, either 



24       you or Wes, I think you did, called whoever it was in 



25       Alabama and said, hey, you'll get what you want, make 
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 1       this happen.



 2            MR. GUTHRIE:  Yes, sir.



 3            MR. PATRONIS:  Have you seen much of a change in 



 4       people's mindset when it comes to utilization of 



 5       Florida shelters, versus evacuation, versus trying to 



 6       shelter?  



 7            MR. GUTHRIE:  Yes, sir.  So we have traditionally 



 8       done behavioral studies to see what would happen.  



 9       What we've done in Irma, Michael, Ian, is we actually 



10       were using crowd source data, so we can look at people 



11       over Google and some other applications to see where 



12       people were going and how they're behaving.  The one 



13       thing we're trying to change is the division's mindset 



14       -- well, it's actually not a division's mindset, but 



15       the mindset of our residents is -- you know, when I 



16       was young my plan with my family, with my mom and dad, 



17       was we would go all the way to Atlanta, Georgia.  



18            You don't need to evacuate 350 miles from 



19       Jacksonville, Florida.  If you just get to Baldwin, in 



20       Jacksonville's case, you're going to be fine.  So 



21       we've changed our mantra from evacuating hundreds of 



22       miles to evacuating tens of miles.  And then also, 



23       through our know our homeowner zone program, we are 



24       able to tell people, what is -- you know, Florida 



25       Building Code works, we've seen that out in these 
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 1       disasters all over the place.  The Florida Building 



 2       Code works.  So you may be in a situation where you 



 3       don't need to evacuate for wind, your home may be 



 4       rated to 150, 125 miles an hour, you're needing to get 



 5       away from that water.  So in that case again, tens of 



 6       miles.  Just get to the inland shelter and you'll be 



 7       fine.  



 8            MR. PATRONIS:  Sure.  Thank you.  



 9            Thank you, Governor.



10            GOVERNOR DESANTIS:  Anybody else?  Okay.  Thank 



11       you, Kevin.  I move to approve the report as 



12       submitted.  Is there a second?  



13            MR. PATRONIS:  Second.



14            GOVERNOR DESANTIS:  Hearing no objection, the 



15       motion carries.  



16            Okay.  Now, revenue?  You're eager to get up 



17       there and enlighten us, so thank you.



18            MR. ZINGALE:  Governor, Cabinet, thank you this 



19       morning.  The department has one item on today's 



20       agenda, that's why I'm so eager.  There's only one.  



21       The department is requesting approval to publish 



22       notice of proposed rules for rules relating to 



23       property tax oversight and child support, and approval 



24       to file for final adoption if the substance of that 



25       proposed rule remains unchanged.  Please note the 
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 1       department made a technical change on page 22 of the 



 2       package.  This technical change is reflected in the 



 3       package you have in front of you, as well as the 



 4       package provided on the department's website.  



 5            The department is also requesting permission to 



 6       provide future updates to the standard measures of 



 7       value guidelines without returning to the governor and 



 8       cabinet for approval, so long as the requirements set 



 9       forth in the statue are met.  Request approval.



10            GOVERNOR DESANTIS:  Okay.  I move to approve the 



11       item as submitted.  Is there a second?  



12            MR. PATRONIS:  Second.



13            GOVERNOR DESANTIS:  All right.  Hearing no 



14       objection, the motion carries.  Thank you, sir.



15            MR. ZINGALE:  Always a privilege.



16            GOVERNOR DESANTIS:  Okay.  FDLE Commissioner, 



17       Mark Glass.



18            MR. GLASS:  Good morning, Governor, Members of 



19       the Cabinet.  The department has three agenda items.  



20       The first is a report on contracts over $100,000 for 



21       fourth quarter of fiscal year '22-'23, and first and 



22       second quarters for fiscal year '23-'24 for your 



23       approval.



24            GOVERNOR DESANTIS:  Okay.  I move to approve 



25       report as submitted.  Is there a second?  
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 1            MR. PATRONIS:  Second.



 2            GOVERNOR DESANTIS:  All right.  Hearing no 



 3       objection, motion carries.  Item 2?



 4            MR. GLASS:  Notice of proposed rules, the 



 5       department is also requesting for approval to file for 



 6       final adoption if no substantive changes to the rules 



 7       are required.



 8            GOVERNOR DESANTIS:  I move to approve the item.  



 9       Is there a second?  



10            MR. PATRONIS:  Second.



11            GOVERNOR DESANTIS:  Hearing no objection, the 



12       motion carries.



13            GOVERNOR DESANTIS:  Item 3.



14            MR. GLASS:  As a final item, is 2024 Florida Law 



15       Enforcement Hall of Fame nominees.  The Hall of Fame 



16       was created in 2014 to recognize in honor of Florida 



17       Law Enforcement officers.  Nominations are accepted 



18       annually from the Fraternal Order of Police, The 



19       Florida Sheriffs, the Florida Police Chiefs, the 



20       Police Benevolent and State Law Enforcement Chiefs 



21       Association, and a representative from each group 



22       serves on the selection committee, and the committee 



23       selected the following five nominees for your 



24       approval.  First one is Mark Bohne; second, Michael 



25       Joyner; Rene Landa; Don Moreland; and Daniel Smith for 
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 1       your approval.



 2            GOVERNOR DESANTIS:  Okay.  I approve to approve 



 3       the items.  Is there a second?  



 4            MR. PATRONIS:  Second.



 5            GOVERNOR DESANTIS:  Hearing no objection, the 



 6       motion carries.  Thank you.



 7            MR. GLASS:  Yes, sir.



 8            GOVERNOR DESANTIS:  Bond and Finance, Ben 



 9       Watkins?  



10            MR. WATKINS:  Good morning, Governor and Cabinet.



11            GOVERNOR DESANTIS:  Good morning.



12            MR. WATKINS:  Item number 1 is A through D, it's 



13       four different reports of award since we last met.  



14       Items A and D are refundings for savings for the PECO 



15       program.  



16            And then we have new money issues.  Item B is 190 



17       million dollars for right-of-way, and item C is 



18       97-and-a-half million dollars for a new dormitory at 



19       FAMU.  Now, with respect to action items, item 2 is a 



20       Board of Governor's authorization, 23-and-a-half 



21       million dollars for refinancing at FSU for dormitory 



22       revenue bonds.



23            GOVERNOR DESANTIS:  I move to approve the item.  



24       Is there a second?



25            MR. PATRONIS:  Second.
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 1            GOVERNOR DESANTIS:  Hearing no objection, the 



 2       motion carries.



 3            MR. WATKINS:  And item 3 is a resolution 



 4       authorizing new money issue of $430.2 million for a 



 5       turnpike, and also a $200 million refunding fees for 



 6       debt service savings.



 7            GOVERNOR DESANTIS:  Okay.  I move to approve the 



 8       item.  Is there a second?  



 9            MR. PATRONIS:  Second.



10            GOVERNOR DESANTIS:  Hearing no objection, the 



11       motion carries.  Does anybody have anything else?  



12            MR. PATRONIS:  I just want to ask Ben a quick 



13       question.  Ben, on the new money right-of-way 



14       acquisition, 3.86 percent, if you're looking at that 



15       ridiculous Bloomberg terminal that they don't 



16       negotiate with us on --



17            MR. WATKINS:  You're familiar with that, eh?  



18            MR. PATRONIS:  Sir?



19            MR. WATKINS:  You're familiar with that?  



20            MR. PATRONIS:  I'm very familiar with it.  It's 



21       bologna.  



22            With 3.86, if you're comparing that to other 



23       states because of our fiscal health, how much would a 



24       bond like that be in New Jersey, or in New York, or 



25       Illinois?  
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 1            MR. WATKINS:  Well, those are -- those other 



 2       jurisdictions, while they're states, their ratings are 



 3       at least two notches below ours, so I would call it 25 



 4       to 50 basis points.  That doesn't sound like a lot, 



 5       but when you do the bond math, a quarter of a percent 



 6       times hundreds of million dollars times 30 years, it 



 7       ends up being real money.



 8            MR. PATRONIS:  Sure.  Sure.  That's all I've got, 



 9       sir.



10            GOVERNOR DESANTIS:  We got another tranche in the 



11       budget to do something with accelerated debt payment.  



12       So for this fiscal year, have we gone through all of 



13       that already, or are you still working on some of the 



14       things from the current budget?  



15            MR. WATKINS:  200 million during the current 



16       fiscal year, which was done in July, so immediately.  



17       Thanks to your -- and included in your budget 



18       recommendation, was an additional 400 million.  We got 



19       500 million dollars included in the budget to simply 



20       purchase and retire debt.  That really moves to a 



21       different place, Governor.  So when we were talking 



22       about paying down debt previously, a lot of that was 



23       normal amortizations.  Now, we're affirmatively 



24       appropriating money to go out and prepay debt before 



25       their maturity.  200 million last year, double down 
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 1       this year, 500 million is what we're looking at.



 2            GOVERNOR DESANTIS:  And that's only when in 



 3       financial sense to do, like if you have to buy in ways 



 4       that are not going to be good for us, you just don't 



 5       do it, correct?  



 6            MR. WATKINS:  That's correct.  So some debt will 



 7       prepay.  When we have the option to prepay -- an awful 



 8       lot of our debt is not prepayable, but we have a lot 



 9       of bonds trading at a secondary market at a deep 



10       discount.  Some of them as low as 50 cents on the 



11       dollar.  So the notion is, well, let's just use the 



12       resources that we have and go purchase those bonds and 



13       retire them to give us savings over the long term.  So 



14       we have not only avoided interest costs on that debt 



15       that's outstanding, but we're also retiring debt at 



16       50, 60 cents on the dollar.  



17            So that positions us very well going forward.  So 



18       not only are we well-positioned today because of the 



19       fiscally prudent decisions that have been made, and 



20       record reserves created from surpluses, and 



21       intentionally leaving money on the table, we're also 



22       taking care of the longer term, Governor, in terms of 



23       taking out debt and realizing savings over the longer 



24       term, which is exactly what they're not doing in 



25       Washington D.C.  
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 1            So they really need to take a page out of our 



 2       book, because they've got a spending problem in 



 3       Washington, D.C., Governor.  And for the first time 



 4       we're starting to see some chatter -- there was an 



 5       article in the Wall Street Journal yesterday, front 



 6       page, about the amount, $23 trillion of federal 



 7       government debt that had to be refinanced last year.  



 8       Well, I can't even do the math on trillions, and I do 



 9       bond math for a living, there's so many zeros.  So we 



10       have a persistent and perpetual federal deficit.  In 



11       the current year, $1.8 trillion.  We've added $8 



12       trillion of debt to the fed's balance sheet over the 



13       last five years.  So we're in a Zip code, we're in 



14       unchartered waters, and not in a good way at the 



15       federal level.  And I'm happy to say at the state 



16       level we've done exactly the opposite.  So it's 



17       sunshine in the Sunshine State.  Thank for your 



18       leadership, Governor.



19            GOVERNOR DESANTIS:  So looking forward for the 



20       balance of this year, are they -- I guess as a 



21       conventional wisdom we're going to see fed rate cuts?  



22            MR. WATKINS:  Right now we've got an inverted 



23       yield curve, but the street has been uniformly wrong 



24       about the path forward, if you'll recall.  First, it 



25       was transitory, then it was supply train, then it was 
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 1       Ukraine on the inflation side, and the fed is reacting 



 2       to the economic numbers.  And we've had -- all the 



 3       focus is on fed speak right now and economic releases 



 4       from day-to-day, and they keep pushing the date back.  



 5            Because remember, the conventional wisdom is 



 6       we're supposed to be in an economic recession right 



 7       now.  And interest rates are already supposed to have 



 8       been moved down four times.  Well, that hasn't 



 9       happened because of the constraint of the consumer and 



10       the strength of the economy.  



11            So, now they're talking about three rate 



12       decreases over the next -- during this calendar year, 



13       but they've pushed that out two or three times now, 



14       Governor, from what the conventional wisdom was.  So 



15       it's a long-winded way of saying that's the 



16       conventional wisdom, but I don't necessarily always 



17       agree with what the prognosticators say.  So we take 



18       them one at a time.  And I hope rates, short rates, do 



19       come down, but there's going to be pressure on the 



20       long end because of all of the federal government 



21       borrowing that's got to be done.



22            GOVERNOR DESANTIS:  Anybody else?  



23            MR. PATRONIS:  No.



24            GOVERNOR DESANTIS:  Thank you, sir.  Appreciate 



25       it.
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 1            All right.  SBA, Lamar Taylor.  Welcome.



 2            MR. PATRONIS:  You know Lamar has got a band?



 3            MR. TAYLOR:  Oh, no.



 4            MR. PATRONIS:  He does, he's got a band, he's 



 5       letting his hair grow out --



 6            MR. TAYLOR:  Letting all my secrets --



 7            MR. PATRONIS:  -- he's got a little mullet 



 8       working.



 9            MR. TAYLOR:  Good morning.



10            MR. PATRONIS:  Good morning.



11            MR. TAYLOR:  Governor, if I could take just a 



12       moment and extend my congratulations to Chris Spencer 



13       for his selection as the next executive director of 



14       the State Board Administration.  I can tell you myself 



15       and all of the senior leadership out at the State 



16       Board are looking forward to his start date after the 



17       budget.  



18            And I'd also like to thank you, and General 



19       Moody, and CFO Patronis for the opportunity to serve 



20       in the interim role over this period of time, and I'm 



21       very much looking forward and appreciate the 



22       opportunity to continue serving you as chief 



23       investment officer.  So again, thank you very much for 



24       that opportunity.



25            GOVERNOR DESANTIS:  Thank you.  Thanks for your 
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 1       service.



 2            MR. TAYLOR:  If nothing else, I can jump right 



 3       into the agenda.  



 4            GOVERNOR DESANTIS:  Let's do it.



 5            MR. TAYLOR:  So items A, B, and C -- items 1, A, 



 6       B, and C, are fiscal sufficiencies, relating to the 



 7       bond resolution you just approved for Director 



 8       Watkins.  If you would like, we can take those as one 



 9       item.



10            GOVERNOR DESANTIS:  Okay.  I move to approve the 



11       item.  Is there a second?  



12            MR. PATRONIS:  Second.



13            GOVERNOR DESANTIS:  Hearing no objection, the 



14       motion carries.



15            MR. TAYLOR:  Item 2 is request approval of draft 



16       letter to the Joint Legislative Auditing Committee 



17       affirming the SBA trustees have reviewed and approved 



18       the monthly Florida PRIME summary reports and actions 



19       taken, if any, to address any impacts with the 4th 



20       quarter 2023.  There were no impacts; and therefore, 



21       no action was taken.  Request approval.



22            GOVERNOR DESANTIS:  I move to approve the items.  



23       Is there a second?  



24            MR. PATRONIS:  Second.



25            GOVERNOR DESANTIS:  Hearing no objection, the 
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 1       motion carries.



 2            MR. TAYLOR:  Item 3, is request approval of the 



 3       SBA quarterly report required by the Protecting 



 4       Florida's Investment Act.  Florida law requires the 



 5       SBA to submit a quarterly report that includes a list 



 6       of continued examinations and scrutinized companies 



 7       with activities in Sudan, Iran, anti-BDS, Northern 



 8       Ireland, Cuba, Syria, and Venezuela.  This quarter we 



 9       are adding one company to the scrutinized companies 



10       with activities in Sudan list and the scrutinized 



11       companies with activities in the Iran terrorism sector 



12       list, that company is a subsidiary of a company that's 



13       already on those lists, and so we're adding that 



14       company list to the list this quarter.  We are not 



15       taking any companies off the list this quarter.  



16            In addition, we are in the process of 



17       implementing legislation that was adopted in November 



18       that expanded the number of sectors included in the 



19       Iran terrorism sectors list.  We have preliminarily 



20       identified about 40 companies with whom we've begun 



21       engagement to determine their compliance with Florida 



22       law in this area.  We will, of course, keep the 



23       trustees informed, and any company that we determine 



24       to be violating Florida law we will adding them to the 



25       list and updating the trustees quarterly.  
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 1            And so if I could take a moment to provide a 



 2       brief update on Morningstar.  So, as you recall, 



 3       Morningstar was added to the scrutinized companies 



 4       that boycott Israel list in October.  The SBA 



 5       identified and raised some concerns about the ratings 



 6       methodologies of a subsidiary of Morningstar called 



 7       Sustainalytics.  Specifically, we objected to the use 



 8       of an occupied territories rating tag that we believe 



 9       contain invade anti-Israel bias.  



10            Since October, Morningstar has provided the SBA 



11       with a report of two experts retained in the area of 



12       the Israeli-Palestinian conflict that also objected to 



13       the use of the occupied territories rating tag and 



14       made additional recommendations with respect to the 



15       rating processes of Sustainalytics.  Morningstar has 



16       since indicated it has ceased using the occupied 



17       territories ratings tag and will undertake to 



18       implement the recommendations of the expert report.



19            As of this quarter's PFIA report, Morningstar 



20       remains on the scrutinized companies that boycott 



21       Israel list, and included in the materials is a daft 



22       letter to Morningstar that would require Morningstar 



23       to confirm in writing not only that they have ceased 



24       using the occupied territories ratings tag, but no 



25       other tag is being substituted for that tag in the way 
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 1       to contain the same anti-Israel bias.  They are also 



 2       to provide a timeline for the implication of the 



 3       expert report recommendations, provide monthly status 



 4       reports regarding those implementations, and provide a 



 5       final report upon completion of those implementations.  



 6            And staff recommends upon receipt of those 



 7       written confirmations that Morningstar would be placed 



 8       on the continued examinations companies that boycott 



 9       Israel list and removed from the scrutinized companies 



10       that boycott Israel list.  And, of course, we will 



11       continue to monitor Morningstar's activities in this 



12       area to determine compliance with Florida law.  So 



13       with that item, we would request the trustees accept 



14       the report, including the recommendations with respect 



15       to Morningstar.



16            GOVERNOR DESANTIS:  Well, thank you for that.  I 



17       think clearly, Morningstar is responding to Florida's 



18       policy on anti-BDS, which is good, and I think their 



19       actions are promising, but I also agree with SBA's 



20       recommendation to ensure Morningstar follows up with 



21       its commitments, including providing formal 



22       confirmation that the anti-Israel pro-BDS tag and 



23       related criteria have been removed entirely.  And as 



24       such, I move to one, accept the quarterly report as 



25       submitted; and then, two, direct the SBA to transmit 
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 1       the provided draft communication to Morningstar 



 2       detailing the steps necessary to be removed from the 



 3       scrutinized companies that boycott Israel list and be 



 4       placed under continued examination.  



 5            Is there a second?  



 6            MR. PATRONIS:  Second.



 7            GOVERNOR DESANTIS:  Okay.  Hearing no objection, 



 8       the motion carries.



 9            MR. TAYLOR:  Great.  Thank you, Governor.



10            Item 4, is request of approval of the Charter of 



11       the Audit Committee of the State Board Administration.  



12       This makes changes to the audit committee charter to 



13       reflect the fact that the duties of the Inspector 



14       General have been added to the chief audit executive 



15       role and provides for quarterly reports around 



16       Inspector General activities, and provides the 



17       opportunity for audit committee members to provide 



18       feedback directly to the executive director around the 



19       chief audit executive and the inspector general's 



20       performance.  Would request approval.



21            GOVERNOR DESANTIS:  All right.  I move to approve 



22       the item.  Is there a second?  



23            MR. PATRONIS:  Second.



24            GOVERNOR DESANTIS:  Hearing no objection, the 



25       motion carries.
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 1            MR. TAYLOR:  Item 5, is request approval of 



 2       changes to the investment policy statement for the FRS  



 3       Defined Contribution Plan.  This makes -- updates 



 4       language in the investment policy statement to reflect 



 5       recent legislative changes and recent investment glide 



 6       path changes.  Would request approval.



 7            GOVERNOR DESANTIS:  Okay.  I move to approve the 



 8       item.  Is there a second?  



 9            MR. PATRONIS:  Second.



10            GOVERNOR DESANTIS:  Hearing no objection, the 



11       motion carries.



12            MR. TAYLOR:  Item 6, is nomination of 



13       appointments to the Investment Advisory Council.  I 



14       believe we have the nomination of the appointment of 



15       Mr. Jeffrey Jackson, and the nomination for the 



16       reappointment of Mr. Freddie Figgers.  Their 



17       information is included in the materials.



18            GOVERNOR DESANTIS:  I move to approve the 



19       appointments.  Is there a second?  



20            MR. PATRONIS:  Second.



21            GOVERNOR DESANTIS:  Hearing no objection, the 



22       motion carries.



23            MR. TAYLOR:  And then, finally, item 7 is a 



24       standing quarterly reports pursuant to Section 



25       215.44.2(e) of The Florida Statutes.  These include 
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 1       the reports from the Investment Advisory Council, our 



 2       general counsel, chief audit executive, inspector 



 3       general, chief risk and compliance officer, as well as 



 4       performance reports for all of our major mandates.  



 5       And I'm happy to say there are no issues reported in 



 6       the standing reports and performance over the last 



 7       quarter has been solid.  Happy to answer any 



 8       questions.



 9            GOVERNOR DESANTIS:  I move to accept the reports.  



10       Is there a second?  



11            MR. PATRONIS:  Second.  



12            GOVERNOR DESANTIS:  Hearing no objection, the 



13       motion carries.  Thank you, Lamar.



14            MR. TAYLOR:  Thank you.



15            GOVERNOR DESANTIS:  All right.  Final part of our 



16       agenda is the Board of Trustees and State Lands.  



17       Shawn Hamilton is here to present.



18            MR. HAMILTON:  Thank you, Governor.  Good 



19       morning, Trustees.  Item 1 represents two district 



20       items.  The first out of the northeast district is 



21       Jacksonville Port Authorities' Application for a 



22       5-year sovereignty submerged land lease, a 25-year 



23       easement, and the severance of sovereign-submerged 



24       material to accommodate the navigation and mooring of 



25       commercial vessels.  
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 1            The second, from the southeast district, is Pure 



 2       B Development Corporation's request for a lease 



 3       modification to expand their lease area to what is 



 4       currently authorized under a temporary use agreement 



 5       and to extend the lease term to 25 five years.  They 



 6       will be required to pay $49,207.31.  



 7            The department recommends approval of the item.



 8            GOVERNOR DESANTIS:  I move to approve the items 



 9       as presented.  Is there a second?  



10            MR. PATRONIS:  Second.



11            GOVERNOR DESANTIS:  A third, I think I heard two.  



12       Hearing no objection, the motion carries.



13            Next item?



14            MR. HAMILTON:  Item 2 is a consideration of the 



15       Florida Community's Stan Mayfield Working Waterfronts 



16       2024 Priority project ranking list, as well as the 



17       2024 Florida Forever Priority List & the Division of 



18       State Lands Annual Florida Federal Work Plan for 



19       fiscal year 2024-2025.  



20            The department recommends approval for item 2.



21            GOVERNOR DESANTIS:  I move to approve the items 



22       as presented.  Is there a second?  



23            MR. PATRONIS:  Second.



24            GOVERNOR DESANTIS:  Hearing no objection, the 



25       motion carries.  Please present bundled Items 3 and 4?  
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 1            MR. HAMILTON:  The first part of item 3 is the 



 2       consideration of the determination that four parcels 



 3       totaling 1.35 acres of conservation land is no longer 



 4       needed for conservation purposes, and that it is 



 5       surplus, which was recommended by the Acquisition 



 6       Restoration Council.  



 7            We are also requesting the approval of four 



 8       contracts of sale and purchase to the four adjacent 



 9       property owners as detailed in the item for $294,695.  



10       The second part of item 3 is the consideration of the 



11       acceptance of a bid of the amount of 8.75 million, 



12       submitted by AC Tampa Bay, Incorporated, for 



13       approximately 20 acres of surplus non-conservation 



14       land and approval of the contract for sale and 



15       purchase of the property.  



16            Item 4, is the consideration of exchange of 2 



17       acres of state-owned conservation land for 10 acres of 



18       land owned by Carolyn Bermes, in addition to the 



19       payment of $3,000 to the State.  This will resolve 



20       encroachment issues within the Black Water River State 



21       Forest and helps us resolve an opportunity that we've 



22       work with Black Water Baptist Church that was built on 



23       the property since 1965, and we have Pastor Levy 



24       Blackman here today in support.  



25            The department recommends approval of items 3 and 
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 1       4.



 2            GOVERNOR DESANTIS:  I move to approve the items 



 3       as presented.  Is there a second and third?  



 4            MR. PATRONIS:  Second.



 5            GOVERNOR DESANTIS:  Okay.  Hearing no objection, 



 6       the motion carries.



 7            GOVERNOR DESANTIS:  Item 5?  



 8            MR. HAMILTON:  Item 5, consists of two Florida 



 9       federal acquisitions that if approved will bring over 



10       2,700 acres under conservation.  These properties are 



11       within the Lake Hatchineha High Water Shed Yarborough 



12       Ranch Florida federal projects.  Both acquisitions 



13       will serve Florida's natural lands and provide vital 



14       linkages for wildlife habitat, as the properties are 



15       within Florida wildlife corridor to threatened and 



16       endangered species.  



17            The department recommends approval of item 5.



18            GOVERNOR DESANTIS:  Okay.  I move to approve the 



19       item.  Is there a second?



20            MS. MOODY:  Second.



21            GOVERNOR DESANTIS:  Hearing no objection, the 



22       motion carries.



23            MR. PATRONIS:  I'm abstaining -- I'm going to 



24       vote no on that.



25            GOVERNOR DESANTIS:  You're down?  
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 1            MR. PATRONIS:  Yes, sir.



 2            GOVERNOR DESANTIS:  Okay.  So motion carries.  



 3       Move to the final item.



 4            MR. HAMILTON:  Item 6, is first, the 



 5       consideration of an option agreement to acquire 



 6       approximately 25,039 acres within the 



 7       Caloosahatchee/Big Cypress Corridor Project.  



 8            Secondly, as provided in the laws of Florida, the 



 9       authorization of the 10-year lease to the current 



10       property owners with an option for 2, 5-year renewal 



11       terms, as well as a delegation of authority to the 



12       Secretary of the Department of Environmental 



13       Protection, our designee to approve leases or 



14       subleases to for-profit corporations, and the 



15       determination of awarding leases or subleases to 



16       for-profit corporations without conducting a 



17       competitive bid is in the public interest.  



18            The department recommends approval for item 6.



19            GOVERNOR DESANTIS:  I move to approve the item.  



20       Is there a second?  



21            MS. MOODY:  Second.



22            GOVERNOR DESANTIS:  Okay.  Hearing no objection, 



23       the motion carries.



24            MR. PATRONIS:  I'll be a no on the next two.



25            On this one and the next one.
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 1            GOVERNOR DESANTIS:  Six and 7?  



 2            MR. PATRONIS:  Yes, sir.



 3            GOVERNOR DESANTIS:  Okay.  Item 7?  



 4            MR. HAMILTON:  All right.  This completes the 



 5       position of our agenda.  Item 7 will be presented by 



 6       Portia Sapp with the Department of Agriculture and 



 7       Consumer Services of Aquaculture, and then item 8 will 



 8       be presented by Sue Mullins of the Department of 



 9       Agriculture Rural and Family Lands program.



10            MS. SAPP:  Good morning, Trustees.  Item 7, for 



11       your consideration is a request by Goose Island Gold, 



12       LLC, for two aquaculture leases.  One parcel is 



13       one-and-a-half acres and the second is 3 acres.  The 



14       proposed sites are located in Gulf Sturgeon Critical 



15       Habitat; however, the applicants will be using 



16       floating gear, which is approved in our programmatic 



17       general permit.  The department recommends approval.



18            GOVERNOR DESANTIS:  Okay.  I move to approve the 



19       item.  Is there a second?  



20            MS. MOODY:  Second.



21            GOVERNOR DESANTIS:  Third?  Hearing no -- Well, 



22       there is one objection, but we have three votes, so 



23       the motion carries.  Okay.  Thank you.



24            Rural and family lands?  



25            MS. MULLINS:  Good morning, Governor, Trustees.  
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 1       Two items for you today.  This First, is in Osceola 



 2       County.  This is the Heart Bar Ranch.  It's a request 



 3       to acquire a perpetual rural lands easement over 



 4       approximately 3,080 acres within the Heart Bar Ranch 



 5       for consideration of $12,650,000.  This is an intact 



 6       property with four cutouts over a 7th Generation 



 7       cow-calf operation.  They also grow seed, citrus, and 



 8       sod, this operation.  So the operation will be managed 



 9       by the Heart Bar family, they're all Partin.  And 



10       today we have a representative of that group here, 



11       Dean Saunders out of Polk County that's been 



12       supportive of this.  And we will monitor it in-house 



13       through the FDAC staff, and this is part of the 



14       Florida Wildlife Corridor.  



15            The second one is in Marion County, rainy 



16       pasture.  It's 5,269 acres, within the rainy pasture 



17       project for a consideration of $12,646,000.  This is 



18       also perpetual rural lands protection easement, and 



19       it's over an intact property with cutouts totaling 



20       approximately 100 acres, a working pine timberland 



21       bordering the Ocklawaha River, and also be monitored 



22       by FDACs in-house, and is also in Florida Wildlife 



23       Corridor.  



24            GOVERNOR DESANTIS:  Okay.  I move to approve the 



25       items.  Is there a second?  





�                                                                   37



 1            MS. MOODY:  Second.



 2            GOVERNOR DESANTIS:  Okay.  Hearing no objection, 



 3       the motion carries.  Thank you.



 4            MS. MULLINS:  Thank you, sir.



 5            GOVERNOR DESANTIS:  Anything else for the good of 



 6       the order?



 7            MR. PATRONIS:  The aquaculture vote, I made a 



 8       mistake.  I'm up on aquaculture, I'm down on the other 



 9       two large bulk purchases.  



10            GOVERNOR DESANTIS:  Okay.  That will be noted. 



11       Okay.  This meeting is adjourned.  Thank you.



12       (The proceedings were concluded at 9:38 a.m.)
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